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| believe in dedication and hard work ™=

and this is what the MDF team is doing Q
to reach and support the people who Fau {
needs our help. Pakistan is faced CELEBRATIO
multiple challenges during 2022. The THROUGH THELANE
deteriorating economic and political
situation of the country was doubled [
by the floods of 2022. The entire |
country suffered and Sindh  in
particular. These are the climate
change affects which are now very
obvious. One thing | am sure of that
with our collective efforts we can save
the earth, remember there is no Planet B where we can be shifted. Today just
ask yourself how many trees you have planted or ever planted in your lifetime.
We have to adopt this habit of tree plantation this is a simple but most effective
way in contribution to save our only Planet Earth.

Our contribution to support the flood affected people of Sindh is showing signs
of success. These small efforts of different I/NGOs, Government line
departments and international community shows that we all care. We all have
to make commitment to ourselves that we are change makers and we can
achieve the SDGs with our efforts.

My best wishes to the MDF team for the good work.
Regards,

Dr. Yameen Memon, PhD. (USA)
President BoG -MDF

MDF Annual Report 2022 Page2 of 44



& D F

Foreword

o

Change is eminent, either we like it =
or not change will occur, those who |
are better prepared can go through
the process of change unharmed.
The political situation of the country

is not good, the economic condition

of Pakistan is showing signs of its
journey from bad to worst. The
impact on the marginalized class is
devastating, those who were able to
manage two simple meals a day are :
now unable to do so. Adding fuel to fire, the floods of 2022 took away the already
diminishing strength of the people. Pakistan faced the biggest challenge of its
history and Sindh Province was the worst affected. Although these floods were
the worst in recorded history of the country but the support was far less which
the flood affected community received.

It was a general observation that those who are well prepared were able to
manage their difficult times. The importance of just one tarpaulin sheet can be
seen when it gave the entire family an emergency shelterin rains. | believe now
is the time to plan for more workable disaster risk reduction (DRR) plans, now
is the time to include practical mock drills in the DRR plans and adding tarpaulin
sheets and some basic tools could save them in similar situations if occur in
future.

Regards

Nelson Robert
Executive Director i MDF 2022
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MDF Organogram
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MDF Board of Governance

Dr. Muhammad

Designation in

BOG

President

Qualification

Ph.D. Agriculture

Professional
Experience

Development

Yameen Memon Specialist
TMBBS,
9 Masters in Bioethics
1 Masters in :
Dr. Ghulam Hyder : : : : Public Health
Akhund Vice President Epldem_lol_ogy & Specialist
Biostatistics,
1PGD in Public
Health
Finance Associate
Dr. Ghazala Shaukat Secretary of Ph.D. Sociology Professor

BoG

Sociology Dptt

Community
Dr. Muhammad Ismail | General : Development &
Kunbhar Secretary Ph-D. Agriculture Research
Specialist
Mrs.' Mumtaz Bano Information MA Pak Studies Educationist
Shaikh Secretary

Ms. Dr. Sindhu Almas

Member Board
of Governance

T MBBS

1 Masters in
International
Relations

Health Specialist

Ms. Zahida Memon

Member Board
of Governance

Masters in Sociology

Social Activist
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MDF Partners
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MDF established three Temporary
Learning Centers (TLCs) two in
Tando Allahyar and one in
Hyderabad in Sindh Province of
Pakistan.

Distributed 200 mosquito nets
among 200 families of five villages
of district Tando Allahyar in Sindh
Province of Pakistan.

Conduct awareness sessions for
affected families on WASH & Health
aspect in three districts of Sindh,
Pakistan, namely Tando Allahyar,
Hyderabad and Jamshoro.

Established Medical Camp for
Nutrition Services to Pregnant &
Lactating Women (PLWSs), including
MAM and SAM Children in Tent City
Hyderabad.

Implemented WFP  emergency
project for 30 days in November
2022 the Blanket Supplementary
Feeding Program (BSFP) in district
Mirpurkhas and district Larkana of
Sindh, Province of Pakistan. The
Project supported 36,780
beneficiaries which includes PLWs
and 6-23 months Children.

MDF team with support from I0M,
distributed tarpaulin sheets with
ropes to 298 families of Tando Jam/
Village & UC Haji Sawan Khan
Gopang. Distributed winterization
package to 350 families in Badin
district by MDF team.

MDF Annual Report 2022
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MDF Projects in the Field

Fight Against Mal Nutrition in Women and Children

The Accelerated Action Plan (AAP), Health project is
supported by Health Department, Government of Sindh
(GoS) in district Hyderabad. The project initial period is
from January 2020 to June 2023. The project
intervention is to prevent stunting and reduce burden of
acute malnutrition among 0-59 mont hds ct
pregnant and lactating women (PLWSs).

The AAP-Health project aims to focus on first 1000 days
of child life which are very crucial for early child
development physically & mentally. It is considered as

window of opportunity to address childhood
malnutrition and break the intergenerational
transformation of chronic malnutrition (stunting).

Besides, behavior change communication activities,
awareness regarding Infant & Young Child Feeding
(IYCF), balance diet, immunization and vaccination and
child health care are conducted to build capacity of
vulnerable groups to adopt health seeking behavior and
improve their health & nutrition. MDF is implementing
partner of AAP-Health to carryout CMAM outreach
activities through 400 Community Health Workers
(CHWSs) in LHW-uncovered areas of district Hyderabad.

Success Story
District:
Taluka / UC

Village/Area:

CHW:

CHS:

Beneficiary Name/ Gender:
Beneficiary Age:

Fathers Name:

Family Background:

Findings:

Results observed during follow up visits:

MDF Annual Report 2022

CHWs conduct door to door visit in assigned
respective catchment areas to screening
under five children and PLW and identify
malnutrition among them. After identification
of malnutrition in target groups, CHWSs refer
severe acute malnourished children and
malnourished PLW to nearest health facilities
and established Outpatient Therapeutic
Program (OTP) sites for treatment. Besides of
referral, CHWs also provide Iron folic Acid
(IFA) tablets and Multi-micronutrient Powder
(MNP) sachet supplementation to eligible
PLW and Children according to program
protocols.

During the year 2022, 56,976 Children
provided Micronutrient supplementation and
66,644 PLWs received IFA supplementation.
5,314 severe malnourished children referred
to.nearest OTP sites for treatment and 52,507
children referred for appropriate vaccination.
36351 PLW also referred by CHWs for
ANC/PNC check-ups and TT vaccination.

Hyderabad
Hyderabad City/ UC 13

Afandi Town Hyderabad City
Rehana Jameel

Ghulam Murtaza

Azan/ Male

13 Months

Tanveer

05 family members

Poor Hygienic Condition
Source of daily wages (Labor)

Child was malnourished

Mother was upset due to her child health
Inadequate diet

Lack of awareness

Unhygienic condition

= =4 - -8 9 = =4 =9

Baby health improved

Increased Knowledge of Azan Parents
Hygienic condition improved
Complementary food started after
counseling

Satisfied parents

E R X
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Chil dbés History

No of Visits 1st 2nd
Date of Follow-up visit 16-12-2020 26-3-21
MUAC Reading 12.1cm 13.7cm

Azan was weak and we were worried for his health.
He looked skinny and lethargic. Then CHW Rehana
Jameel screened azan and told me that he needs
Comments of Azan Mot nutrients by proper food and supplements. She
guided me about his diet and she also provided me
MNP sachets. These proved too helpful for my
childds health and he has
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Educating People on the Open Defecation, Root

Cause of Infectious Diseases

Diarrheal diseases are the second
biggest killer of children under the age of
five in Pakistan. Prevalence of childhood
diarrhea is 23% as per National Nutrition
Survey (NNS) 2011 and Pakistan
Demographic Health Survey 2012.
Diarrhea care seeking is 69% as per
Sindh MICS 2014. Health status can
never be improved until unless sanitation
situation is improved in the area. Open
defecation and use of non-sanitary
toilets is wide spread in _ Sindh,
particularly in rural Sindh. Accelerated
Action Plan for Reduction in Stunting
and Mal nutrition i s
Enhancing Response to Stunting and
Mal nutritionodo by
multi sector program where Health, Local
Government, Agriculture, Livestock and
Fisheries, Education, Social Welfare,
Population Welfare are participating.
Local Government is responsible for
WASH Component design,
implementation and evaluation.

MDF Annual Report 2022

the

The Government of Sindh has received
financing from the World Bank for
achievement of one of sustainable
development goals (SDGs). The services
of national NGO named Management and
Development (MDF) has been hired to
mobilize 1,800 communities located in
rural areas of three districts 600 in each
districts of Tando Allahyar, Hyderabad
and Jamshoro. MDF has reached at
contract with Accelerated Action Plan
(AAP) i WASH for Sindh Enhancing
Response to Reduce Stunting
Programme (SERRSP) Government of
Sindh.

Pagellof 44



AAP WASH Project Updates

Activity

Total Population (70% of
Rural Population)

Hyderabad Jamshoro

Target Covered Remaining | Target Covered Remaining

Tando Allahyar

381,79

510,367 6

132,511 377,856 133,493 248,303

Coordination meetings with
Govt line Departments

To be
conducted
as per need

To be
conducted
as per need

Open Open Open Open

Project NOC from Deputy
Commissioner

Inclusion in DCCN

Notification of District ODF
Committee

Submission of Inception
Report

Submission of District ODF
Plan

Submission of ESMP

Village Profiling

School WASH Assessment

CRPs Identification

CRPs Training

Broad Based Community
Meeting (BBCM)

Formation of Village
Organizations (VOs)

CLTS Triggering Sessions

ODF Declaration &
Certification

Tando Allahyar Covered,
170,448

Tando Allahyar Tar,

405,766

Jamshoro Remaining,

248,303

Target Covered | Remaining
405,766 | 170,448 235,318
To be
Open Open conducted
as per need
1 1 0
1 1 0
1 1 0
1 1 0
1 1 0
1 1 0
600 600 0
200 200 0
40 25 15
8 2 1
600 450 150
600 450 150
600 300 300
600 300 300

Tando Aliahyar
Remaining, 235,318

Hyderabad Target,
510,367

Jamshoro Covered,
133,493

MDF Annual Report 2022
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Right to Education

Adolescent and Adult Learning and Training Program

Since 2017, with the support of Sindh
Education Foundation (SEF), two Adolescent
and Adult Learning and Training Program
(AALTP) centers for women have been
established in district Dadu at Chandan Mori
and Johi. The Adults are provided with 6
months course on 3R i.e. Read, Write and
Arithmetic and the module of SEF is utilized.
After completion of 6 months course, the
Adults are provided Skill Development
Training.

After the completion of initial 6 months of
learning course, the new batch of Adults was
identified. The new batch of Adults were
provided trainings on 3Rs and then the Skill
Development Course. In 24 months, at least 2
batches of Adults can be trained through this
AALTP initiative. The regular attendance and
retention of learners is mandatory for the
program. Project has trained more than 1,000
adults and adolescent through AALTP
inventiveness.

A\ SHOTON OPPO

MDF Annual Report 2022
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Education Project

The project started in July 2021 to April
2022 to complete the learning of
package A. The overall objective of the
project is to educate 12,100 female
learners 3,700 in Sujawal, 2,800 in Tando
Muhammad Khan, 2,600 in Tando
Allahyar and 3,000 in Matiari districts of
Sindh, Province of Pakistan. The
duration of course of Package A is eight
(08) months of learning period. The
learning course is on 3Rs (read, write
and arithmetic) utilizing the Package-A
developed by Japan International
Cooperation

Agency (JICA) and recognized by the
Directorate of Non-Formal Education &
Literacy Department, Government of
Sindh. The project established 484 Adult
Literacy and Numeracy Centers ((ALNS)
148 in Sujawal, 112 in Tando Muhammad
Khan, 104 in Tando Allahyar and 120 in
Matiari districts of Sindh Province. of
Pakistan.

Districts

Adult Literacy and Numeracy Skill (ALNS) i Non Formal

Number of Targeted
Learners

’ Number of ALNS Centers

Sujawal 3,700 148
Tando Muhammad Khan 2,800 112
Tando Allahyar 2,600 104
Matiari 3,000 120
Total 12,100 ] 484 |
Pageldof 44
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Management and operation of certain public schools by
Education Management Organizations (EMO)

To overcome the obstacles in providing quality
teaching and efficient operation and management
of model primary schools, the School Education
& Literacy Department, Government of Sindh
desires to outsource the management and
administration of selected Package(s) of public
sector schools in Sindh to Education
Management Organizations (EMOs) in a manner
that such public schools will be managed and run
by these EMOs on a public-private partnership
basis, under the public private partnership (PPP)
Act.

Management and Development Foundation
(MDF) in Joint Venture with Shaheed Zulfigar Ali
Bhutto Institute of Science and Technology
(SZABIST) and Management and Development
Center (MDC) have been awarded the project for
10 years covering 10 schools in Jacobabad and
Kashmore districts of Sindh Province of
Pakistan. The Project is an important part of the
Government &s strategy

education sector and enhancing the literacy rate.

e o ———— e e s e s S S " (S S T ) W S S W o

HTGHER SECONDA
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Standi ng

Oxfam and MDF in joint venture with the
support  from European Union (EV)
implemented the project in Sukkur and Sanghar
districts of Sindh Province of Pakistan from
April 2020 to December 2022. The project
comprises of research component, training
need assessment, review of rights and laws,
judicial review for protection of women rights,
training delivery to Sindh Commission on the
Status of Women (SCSW) and Waomen
Development Department (WDD), Government

of Sindh, officials, policy advocacy and
reforms, inspection visits to women protection
facilities, steering group for women
empowerment indicators, coordination
committee formation, 2417 helpline
establishment, Model Women Protection Cell
(WPC) at Sukkur, Friends of  Women
Empowerment (FWE) groups, training of

Community Organization (COs) and Women
Rights Organizations (WROSs), selection of 8
Union Councils (UCs) in Sukkur & Sanghar
districts, media engagement through docu-
dramas and quarterly khuli katchehri (open
forum discussions) and Information, Education
and Communication (IEC) material for
_dissemination etc.

LRV

Toget her
Women Leadership in Public Life in Sindh, Pakistan

Project Mega Event

A Project mega event was organized Oxfam, MDF
and Women Development Department. The event
was held in Pearl Continental (PC) Hotel on 20"
December 2022. Around 200 participants took part
in the event, including Friends of Women
Empowerment (FWE) members from the field,
Sindh Commission on the Status of Women
(SCSW), Secretaries of different government line
departments, media and project team members
and officials.

The main objectives of the event were:

i Share the success of the WLPL project
activities (Highlights) through documentary

9 Launching of first gender parity report of
Sindh

1 Launching of first research to identify gaps in
institutional performance and practice in
recommendations to

justice system and
Address them

1 Launch the guideline book of complaint
handling and referrals for case management

Pagel6 of 44



Shelters for the Shelter-less, A Blessing in
Disguise by

Government of Sindh

In 2010 and 2011 the people of Sindh have
experienced catastrophes resulting in
massive displacement and loss of assets
as well as shelters placing victims in a
dangerous situation. Even though the
government along with Civil Society
Organizations (CSOs) has been assisted
the communities for their survival but the
consecutive floods have caused misery to
the people of Sindh. Therefore, the
present government of Sindh, intends to
provide housing services _through
Shaheed Benazir Bhutto Housing Cell
(SBBHC) to the needy communities or
those living in extreme vulnerability.

MDF is constructing the one room
housing units in the following districts;

1. Construction of 40 Low Cost
Housing Units in the district
Tharparkar;

2. Construction of 50 Low Cost

MDF Annual Report 2022 Pagel7of 44



Project
Distribution of

1. | emergency winterization | Badin February 2023
kits to 350 families
Distribution of
emergency tarpaulins — —
2. sheets & ropes to 298 Hyderabad November 2022 IOM- OIM
families
December 14th, °
o |Pateniassioant e |pecemerian | JX|2S
Program (PAS) 2023 o7
Blanket Supplementary | Mirpurkhas & | November 1st to _WFP
4 Feeding Program Larkana November 30th V” : éﬁ ‘{\j/
" | (BSFP) WFP 2022 \{\ ’y
DT
Establishment of Two Tando September 8th,
5 (02) Temporary Learning | Allahyar 2022 to October
" | Centers (TLC) for Rain 8" 2022
Flood Affectees
Establishment of One Hyderabad September 6th, @‘;)M DF
6 (01) Temporary Learning 2022 to October e
" | Centers (TLC) for Rain 8" 2022
Flood Affectees
Medical/ Nutrition Camp | Hyderabad September 6th,
for Rain Flood Affected 2022 to October "
th
7. o 2022 :z:ﬂ?:?ﬁp‘ g@f}}
Construction of 40 Low- | District June 2022 to
8. | Cost Housing Units Tharparkar June 2023
Construction of 50 Low- | District June 2022 to @
9 Cost Housing Units Umerkot June 2023
Mainstreaming Women Hyderabad, December 2021
into Water Governance Mirpurkhas, to March 2022
10| Project i Building on the | Tando
Success of Strategic Allahyar and
Partnership Badin
Grant Funding for Hyderabad April 2022 to
Engaging Youth through June 2022 OXFAM
Innovative Development
11 Approached to Address
Gender and Social
Inequalities
12 Power to the youth: Sanghar September NORWEGIAN CHURCH AID
Socially and 2022 to actaliance
Pagel8of 44
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Project

economically
empowered youth, along
with CSOs, serve as
change agents in five
districts to meet
developmental and
governance challenges
arising due to the spread
of COVID-19.

Location

Duration

December
2024

13

Hiring the services of an
NGO for Social
Mobilization to achieve
ODF Villages in District
Hyderabad (Rural)

Hyderabad

November 2021
to May 2024

14

Hiring the services of an
NGO for Social
Mobilization to achieve
ODF Villages in District
Jamshoro

Jamshoro

November 2021
to May 2024

15

Hiring the services of an
NGO for Social
Mobilization to achieve
ODF Villages in District
Tando Allahyar

Tando
Allahyar

November 2021
to May 2024

Management and

Kashmore and

November 2021

operation of certain Jacobabad to October 2031
public schools by
Education Management
16 Organizations
in the province of Sindh
Joint Venture of
(SZABIST-MDC-MDF)
Hiring the Services of Tando July 2021 to
Adult Literacy and Allahyar, April 2022
Numeracy Skill (ALNS) Matiari, Tando
Service Provider to Muhammad
Implement Female Adult | Khan and
Literacy and Numeracy | Sujawal
17 skills (ALNS) NRSP
Programme Under Sindh National Rural Support Programme
Union Council and
Community Economic
Strengthening Support
(SUCCESS) Programme
18| Humanitarian Response | Hyderabad June 2021 to
Capacity Development September 2021 CO““ERN
worldwide
19| Women Leadership in District April 2020 to
Public Life in Sindh, Sanghar December 2023 e
Pakistan &District
Sukkur OXFAM
20| Construction of 126 District May 2020 to
Low-Cost Housing Units | Tharparkar June 2022

MDF Annual Report 2022
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Project Location Duration

Construction of 121 District May 2020 to
Low-Cost Housing Units | Umerkot June 2022

22| Construction of 56 Low- | District May 2020 to
Cost Housing Units Shaheed June 2022
Benazir Abad
23| PATHWAYS T EDGE Hyderabad February 2021
Programme/ English and to April 2021 ‘. BRlTlSH

Digital for Girls
Education & Leadership

@®® COUNCIL

Skills

24| Hiring of NGOs for Hyderabad Jan 2020 to
Service Delivery in District June 2023 [
District Hyderabad- Aetion Pian

A3y - Syt Jaaa

)

Uncovered Area

25| Hiring of Services of Tharparkar July 2019 to
NGOs, for Health Card District December 2021 ‘
Distribution and

Awareness INSURANCE
Dissemination GSTATE LIFE
26| Hiring the services of an | District May 2019 to
NGO for Social Khairpur August 2021
Mobilization to achieve (Excluding
ODF Villages Taluka Kotdigi,
Kingri and Accelerated
Gambat) ActonPan b
27| Hiring the services of an | District May 2019 to
NGO for Social Naushehro August 2021
Mobilization to achieve Feroze
ODF Villages (Excluding
Taluka
Mehrabpur
and Moro)
28| Hiring the Services of District Dadu May 2019 to
NGOs for Social October 2020

Mobilization to achieve
ODF villages in the

district
29| Hiring the Services of District May 2019 to
NGOs for Social Jacobabad October 2020

Mobilization to achieve
ODF villages in the

district
30| Hiring the Services of District Tando | May 2019 to
NGOs for Social Muhammad October 2020

Mobilization to achieve Khan
ODF villages in the

district
31| Women Peace and Hyderabad May 2019 to
Water Governance Sindh November 2020 e

(Strategic Partnership

Project Phase 1) 0XFAM
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Project Location Duration

32| High Efficiency Irrigation | District July 2020
System (HEIS) Kitchen Khairpur Mirs December 2021
Gardening
aSIAPEP ¢
33| Theater for promotion of | District January 2019 To
Peace and Co-existence | Khairpur, October 2019 [ D AI
Shikarpur and %more livable world.
Jacobabad
34| The goat Badin District | December 2018 | :
entrepreneurship model To December || i USAID
to increase the income 2019 w
by 250% of 80
households
35| Baseline Study for Play | Umerkot March 2018 to
for the Advancement of | District April 2018 RlGHT PLAY
Quallty EdUC&tIOﬂ WHEN CHILDREN PLAY, THE WORLD WINS.
(PAQE) Il
36| Whole Family Extension | Umerkot, November 2017
Approach through Khairpur & to December
AVCCR University of Dadu 2020
Animal Sciences Lahore
37| Costed Implementation Sukkur October 2017 to
Plan (CIP) with December 2020

Population Welfare
Department, Govt. of

Sindh
38| ILMPOSSIBLE-Take a District of January 2020 to
child to School (TACS) Badin, May 2021
Naushero @@ BRITISH
Feroz and .. COUNC"—
Dadu
39| Prime Minister Health Jacobabad September 2017
Program District to l*‘
June 2018 -
INSURANCE
STATE LIFE
40| Business Case Study on | Various October 2017
Spate Irrigated Crops in | districts of
Sindh, Punjab and Sindh, Punjab
Balochistan with the and
support of Netherlands Balochistan
Enterprise Agency
41| Schools Improvement Dadu District June 2017 to
Plan in Government March 2018
Schools with
Refurbishment and
Accessories Provision
42| Prime Minister Health Hyderabad May 2017 to
Program District April 2018

INSURANCE

STATE LIFE

COBPORATION OF PAKISTAN
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Project
Adolescent and Adult

Location
Dadu District

Duration
July 2017

Learning and Training To
Program of Foundation December 2021 sindh Education Foundation
Government of Sindh
44| Partners in Non i Dadu District April, 2017
Formal Education in to

Sindhi 1l

January, 2018

CHEMONICS
45| Assessment of animal Sukkur September,
population, milk Umerkot 2016 to June,
availability and milk Larkana 2017
marketing in villages Khairpur @ PLAN
situated around the Milk | Naushahro i
Producers Group Feroz
Tharparkar
Mirpurkhas
Thatta
Hyderabad
Shaheed
Benazirabad
46| Primary Research on Karachi 26 October,
status and Barriers to Hyderabad 2016 to 30
Immunization in Urban December, 2016 VALUE INVESTMENT
Slums of Karachi and
Hyderabad Sindh
47| The Participatory Khairpur August 2016
Irrigation Management District of to
(PIM) System for Water | Sindh September 2017
Governance to Ensure Province J USAID
Water Availability at Tail
End of Faiz Gunj Canal
in Khairpur District
48| Construction of 235 Low | Umerkot June 2016 to
Cost Housing Units in District of December 2019
District Umerkot Sindh
Province
49| Construction of 236 Tharparkar, June 2016 to
Low-Cost Housing Units | District of December 2019
in District Tharparkar Sindh
Province
50| Training on Surveying Sindh February, 2012
and Designing of Province to February,

Watercourses 2012
51| One Day Event on District Badin | July, 2013 to .
Climate Resilient UC Seerani August, 2013 | d
Agriculture ECt'onal
52| Gender Based Violence, | Umerkot December, 2012 o
10 Days Activism Rally to December, Aurat Foundation
2012
53| Agriculture and District Thatta | November, 2014

Commercial Vegetable
Training 1 _Sustainable

to December,
2014

MDF Annual Report 2022

Page22of 44




Project

Initiatives Towards
Resilience and
Transformation (SIRAT)

Location

Duration

54| Disaster Preparedness, | District April, 2015 to
First Aid and Early Sujawal May, 2015
Warning System
Training for Islamic
Reliefbs Sus
Initiatives Towards
Resilience and
Transformation (SIRAT)
Project
55| Value Addition trainings | District April, 2015 to
Sustainable Initiatives Sujawal April, 2015
Towards Resilience and
Transformation (SIRAT)
56| Theater Performance for | Karachi June 2016
Promoting Peace ggxﬁoﬁémund
Building Among
Religious and
Community Leaders
57| Business Association District Thatta | March 2016
Formation and Training | Sindh
(Master Trainer of
BMST)
Sustainable Initiatives
towards Resilience &
Transformation (SIRAT)
58| International Women District Badin
Day Celebration of Sindh March 2016 actonaid
Province
59| Partners in Non i District Dadu 1st January,
Formal Education in 2016 to 30th
Sindh Extendable to 2
years CHEMONICS
60lEnhance Wo me UC Sakhi 1st December,
Economic Hassan, North | 2015 to 28th N/
Empowerment, Nazimabad, February, 2017 Aurat Foundation
Karachi

61

ILMPOSSIBLE- Take a
Child to School (TACs)

District Dadu
Sindh

1st January,
2016 to 31st
December, 2016

@@ BRITISH

62| ILMPOSSIBLE- Take a District 1st January,
Child to School (TACs) Naushahro 2016 to 31st ‘. COUNC"—
Feroz Sindh December, 2016
63| Conduct/Perform Street | District Badin 30th June, 2015
Theatres on WASH in and Thatta to 31st March,

Badin &Thatta Districts
of Sindh Province

2016

64

ATransf or mi
from Passive Recipients
to Active Participants
through Interactive
Learning and Reading
Practiceso

n

District Dadu
Sindh
Province

1st July, 2015 to
31st December,
2016

MDF Annual Report 2022
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Project

Location

Duration

65| Take a Child to School Badin District | January, 2015 to
(TACS) of Sindh January, 2017
Province :: EBZSIJ-'{]SCTL
66| Construction of 200 Low | Tharparkar January, 2015 to
Cost Housing Units District of December, 2015
(Chowraa) at District Sindh
Tharparkar Province
67| Community Mobilization | Bahawalpur, January, 2015 to
for Punjab Saaf Pani Bahawalnagar, | January 2018
Saath Project Rahimyar _
Khan and 6 g!%j
Lodhran '
Districts of
Punjab
Province
68| Sustainable Initiatives Thatta District | Nov, 2014 to
towards Resilience & of Sindh Feb, 2015
Transformation (SIRAT) | Province
Trainings
69| One Room Shelter Shikarpur June, 2014 to
(ORS) Program District of March, 2015
Sindh
Province
70| Construction of 175 Low | Tando May 2014 to
Cost Housing Units at Muhammad May, 2015
District Tando Khan District
Muhammad Khan Sindh | of Sindh
Province
71| Promoting Learning Sindh April 2014 to
Resource Material for Province of June 2015
Quiality Education in Pakistan
Primary Schools of
Sindh
72| One Room Shelter Qambar October, 2013 to
(ORS) Program Shahdadkot November, 2014
District of
Sindh
Province
73| Village Development District January, 2014 to
Through Water & Umerkot of December 2014
Sanitation to Reduce Sindh
Health Hazards in Province
Umerkot District
74| E-Clinic Tharparkar 1st December -
2012 to TASK
31%'November
2013
75| International Women District Badin | March 2013 .
Day Celebration of Sindh act:onaid
Province
76| (Ilm Ideas) Teaching Badin District | 1% February,
Mathematics & English of Sindh 2013 to 30"
Through Interactive and | Province April, 2014
Page24 of 44
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Project

Participatory Games to
Enhance learning
Achievements of Girl
and Boy Students in
Government and Private
Primary Schools of
Badin District Sindh

Location

Duration

NN L7

i
ukaid

from the British people

77

Gender Based Violence,
16 days activism Rally

Matli, Badin,
Mithi

December 2012
to December
2012

a7
Aurat Foundation

78

One Room Shelter
(ORS) Program

Badin District
of Sindh
Province

October 2012 to
March 2013

Tharparkar District of
Sindh Province of Sindh

79| Mapping of Availability of | All 23 Districts | June to October
Resources and Women | of Sindh 2012
Groups / Organizations, | Province
Cooperative Societies Pakistan
80| To Provide Roofing Tando October, 2012 to = :
Material to the Flood Allahyar December, 2012 g-% IFB‘E
Affectees Phase - I District of - =
Sindh
Province
8llSupporting MW Tharparkar August 2012 to —
Computerized National | District Of September 30, Qar
Identity Card (CNIC) Sindh 2013 Aurat Foundation
Registration in Selected | Province

82

fiMonitoringl/
of Supplementing the
Federal Program of Non-
Formal Basic Education
in Sindh through RSPs
and Civil Society
Organizations Opening
of 400 Centers in all 23
Districts of Province of
Sindh and Enhancing
Girls Enrolment through
Re-opening of 400
Closed Schools through
Rural Support Program

23 Districts Of
Sindh
Province

February, 2012
to June 2012

Approach, Critical Early

in 11 Distri

83| Village Development District Badin | April 2011 to
Through Water & of Sindh April 2012
Sanitation to Reduce Province
Health Hazards in Badin
District

84| Up-Scaling Rural District March 2012 to
Sanitation through PATS | Sanghar of November

unicef ¢

MDF Annual Report 2022

Page25 of 44




Project Location Duration
Recovery in District Sindh
Sanghar Sindh Province
Approach
85| Supporting 4 Months Mirpurkhas, Dec 20111 May
campaign on Gender - Matiari, 2012 —
Based Violence Sanghar, Qar .
Umerkot and Aurat Foundation
Tharparkar
Districts of
Sindh
Province
86| Organization of District Tando | March 2012 .
International Women Allahyar of |
e Al act:onaid
Province
87| Organization of District Badin March 2012
International Women of Sindh \ﬁ_
Day Province e
88| Specialized in depth Hyderabad 1-15 Feb 2012
Training on Community | District of
Mobilization and Other Sindh
Social Aspects Province
89| Refresher Training on Hyderabad 18-28 Feb 2012
Social Mobilization / District of
Agriculture Engineering | Sindh
aspects i.e. Surveying Province
and Designing of Water
Courses etc.
90| Training on Surveying Hyderabad 1-15 March
and Designing of Water | District of 2012
Courses Sindh
Province
91| To Provide Roofing Tando Feb 2012 : -
Material to the Flood Allahyar : 5* Gk
Affectees District of %
Sindh
Province
92| Health and Hygiene Tando Dec 2011-
Promotion (Awareness Muhammad March 2012 . \
and Free Distribution of | Khan, Tando unicef @
46000 Soaps) Allahyar,
Badin Districts
of Sindh
Province
93| Establishment of 2 ARIs | Tando Dec 2011- Feb
Muhammad 2012
Khan & Badin 47BN
DHQs of Sindh %f?‘lff} &%’Aﬂ.ﬁ;ﬁ.‘gﬂ
Province T
94| Establish Diarrhea DHQ Tando Oct - Nov 2011
Treatment Center (DTC) | Allah Yar of
Sindh
Province
Page26 of 44
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95

Project

Health and Hygiene
Promotion (Awareness
and Free Distribution of

Location

Tando Allah
Yar District of
Sindh

Duration
Nov 2011

unicef

15000 Soaps) Province

96| Establishment of Ten Tando Sepi Dec 2011 -
(10) Temporary Learning | Allahyar I c,
centers (TLCs) Phase - | un ICef o

97| Establishment of Ten Tando Jani March
(10) Temporary Learning | Allahyar 2012

Centers (TLCs) Phase -
]

unicef @
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THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING

MDF Annual Report 2022

RSM Avais Hyder Liaquat Nauman
Chartered Accountants

INDEPENDENT AUDITOR'S REPORT House # 136-B, Street # 43,
TO THE MANAGEMENT COMMITTEE sretn /4,

Islamabad - Pakistan.
MANAGEMENT AND DEVELOPMENT FOUNDATION e e
T O S

ini E:islamabad®@rsmpakistan.com
Opinion W: www.rsmpakistan.com

We have audited the financial statements of MANAGEMENT AND DEVELOPMENT FOUNDATION,
which comprise the statement of financial position as at June 30, 2022, and the statement of financial
affairs, statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Management and Development Foundation as at June 30, 2022, and its financial
performance, and its cash flows for the year then ended in accordance with the approved accounting
and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Society in accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements .

The Trustees are responsible for the preparation and fair presentation of the financial statements in
accordance with the approved accounting and reporting standards as applicable in Pakistan, and for such
internal control as the Trustees determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion.
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Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it
exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

» Conclude on the appropriateness of the management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Society's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Society to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and. timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Other Matter

The financial statements of the entity for the year ended June 30, 2021 were audited by another auditor
who expressed unmodified opinion on those financial statements dated November 03, 2021.

"I:1C12 engagement partner on the audit resulting in this independent auditor’s report is Nauman Mahmood,

Islamabad {7[’;, AUGLQ) LL“(XCL L‘"" MKItLM

UDIN: AR202210379LDSQW5HRy RSM AVAIS HYDER LIAQUAT NAUMAN
Dated: 29 NOV 2022
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2022
30 June 2022 30 June 2021
Note Rupees Rupees

Non-Current Assets
Fixed Assets -Tangible 4 3,891,668 3,761,557
Current Assets
Fund Receivable 5 53,418,699 46,086,350
Orther Receivable 6 13,579,859 12,288,534
Cash and Bank Balance 7 77,279,966 26,590,164

144,278,524 84,965,048
TOTAL ASSETS 148,170,192 88,726,605
REPRESENTED BY:
Current Liabilities
Accrued and Other Liabilites 8 96,323,294 51,834,120
Funds
General Funds (2,067,569) (304,601)
Restricted Funds 53,914,467 37,197,086

51,846,898 36,892,485
148,170,192 88,726,605

The annexed notes form an integral part of these financial statements. ¢

|

| /

Finance Secretary

MDF Annual Report 2022
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR 30 JUNE, 2022

30 June 2022 30 June 2021

Notes RUPEES RUPEES

FUND

Funds Utilized 219,922,151 | [ 111,204,775 |
219,922,151 111,204,775

EXPENSES

Projects 9 216,886,080 107,545,227

Operating Costs 9 3,036,071 3,659,548
219,922,151 111,204,775

SURPLUS / (DEFICIT) FOR THE YEAR - -

%

sy

Finance Secretary President =
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF CHNAGES IN FUNDS

AS AT 30 JUNE 2022
Qpéning Receip Bank Profit/ Tonl Fund Utilized || Closing Fund
Funds Funds Form || Contribution Available During the Year une 30, 2022
July 01, 2021 Donor Receipt Funds unngte J ’
RUPEES
RESTRICTED FUND
AAP-WASH- Hyderabad - 2,386,000 4,249 2,390,249 4,346,295 (1,956,046)
AP WASH - Jamshoro - 2,563,500 - 2,563,500 4,518,355 (1,954,855)
LAP WASH - Tandoallayar - 2,563,500 - 2,563,500 4,026,476 (1,462,976)
LNS-NRSP (I'MK,TAY, Matiari,Sujawal) - 125,123,261 - 125,123,261 113,692,475 11,430,786
PP- Health Project -Year-11 - 39,672,283 150,730 39,823,013 39,315,859 507,154
>0 Youth Project - 1,850,000 14,134 1,864,134 1,653,568 210,566
€ - 5,401,000 - 5,401,000 5,311,000 90,000
P Project Phase-1 -OXFAM GB 67,690 - - 67,690 - 67,690
men Leadership-OXFAM GB & EU - 1 180,066 - - 180,066 25,321 154,745
- Leadership-OXFAM GB & EU - 11 (643,202) 20,503,203 - 19,860,001 19,815,444 44,557
Alth Project -Year-1 (330,261) = 40,169 (290,092) 17,623 (307,715)
<l Moblization ODF (AAP-KHP) 5,151,723 1,561,480 - 6,713,203 1,681,961 5,031,242
<zl Moblization ODF (AAP-NF) 4,626,912 1,561,480 6,188,392 1,516,146 4,672,246
blization ODF (SSS-TMK) 580,812 - 580,812 15,976 564,836
ization ODF (8SS-JCD) 2,082,949 - 2,082,949 24,828 2,058,121
{oblization ODF (S8S-Dadu (1,635,506) < (1,635,506) 15,965 (1,651,471)
=z Development Program-CDP Dadu 66,289 - - 66,289 16,448 49,841
Re ogram Phase-TI Dadu 361,953 - 361,953 - 361,953
Soush Council Badin, Dadu & N.Feroz 3,322,458 - 256,505 3,578,963 7,187 3,571,776
bal Network Badin, Dz N.Feroz
etwork Badin, Dadu & eroz 261,690 261,690 : 261,690 |
arat Foundaton Karachi 537,877 - 537,877 80,790 457,087
cadng sram Dadu (165,822) (165,822) - (165,822)
TP hip Model - AFGP BADIN (39,577) - (39,577) 4,514 (44,091)
i 11,777 4,491,577 37,428 4,540,782 3,397,853 1,142,929
- ct (34,855) y 716 (34,139) 2 (34,139)
942,776 942,776 108,388 834,388
- (704,369) = (704,369) 2 (704,369)
=ance Comporanon -Health Card 3,144,901 - 3,144,901 70,000 3,074,901
oo PPHI 1,865,050 1,193,756 3,058,806 - 3,058,806
= BC-Empower Project 376,773 951,845 1,328,618 - 1,328,618
oz SBBHC-GoS) 17,168,982 23,276,645 40,445,627 17,223,608 23,222,019
TOTAI RESTRICTED FUND 37,197,086 233,099,530 503,931 270,800,547 216,886,080 53,914,467
SNERAI FUND (304,601) - 1,273,103 968,502 3,036,071 (2,067,569)
POTAl FUND 36,892,485 233,099,530 1,777,034 271,769,049 219,922,151 51,846,898
! . (y o~ |
ral part of these financial statements,
|
M&m |
: = |
President [
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2022

Cash Flow From Operating Activities
Surplus/(deficit) during the year

Adjustments for:

Depreciation

(Increase) / decrease in current assets
Fund Receivable

Other Receivable

Increase / (decrease) in current liabilities
Accrued and Other Liabilities

Ner cash flows from operating activities

Cash Flows from Investing Activities

<ed Capital Expenditure
et cash flows from investing activities

Cash Financing Activities

~anges in Accumulated Fund

== cash flows from Financing activities

== cecrease)/(increase) in cash and cash equivalents

= and cash equivalents at the beginning of the year

s and Cash Equivalents at the End of the Year

MDF Annual Report 2022

Note

30 June 2022 30 June 2021
Rupees Rupees

[ 592,839 [[ 974418]

592,839 974,418
(7,332,349) (4,687,356)
(1,291,325) (5,083,567)
44,489,174 (4,612,083)
35,865,500 (14,383,006)
36,458,339 (13,408,588)

[ @22950][ @8.500)]

(722,950) (78,500)

14,954,413 || (5,165,934)]

14,954,413 (5,165,934)
50,689,802 (18,653,022)
26,590,164 45,243,186
77,279,966 26,590,164

G

) -

President
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2022

1 STATUS AND NATURE OF BUSINESS

The Management and Development Foundation (MDF) was established on 21 September 2010 and registered
under the Societies Registration Act, 1860. It is established as non-profit organization. The basic purpose of the
foundation is to improve the overall condition of health, education and living standard of people of rural areas.

These financial statements incorporate the financial information included in the financial statements of
MDF (Head Office) and the following projects:

Women and Marginalised groups,NRM and Peace Building:Unlocking the Potential SP Phase-II (Oxfam)
Women Leadership In Public Life in Sindh at District Sukkar & Sanghar (Oxfam GB & EU) Phase-I
Women Leadership In Public Life in Sindh at District Sukkar & Sanghar (Oxfam GB & EU) Phase-IT
Mainstreaming Women in Water Governance Project-Building on the Success of Strategic Partnership
Engaging Youth Through Innovative Development Approaches to Address Gender & Social Inequalities
Female Adult Literacy & Numeracy Skills (ALNS) Program under NRSP-SUCCESS

Service Delivery in the un covered Areas of District Hyderabad Year-I & II (AAP-HYD)

Social Mobilization to achieve the ODF Villages in District Hyderabad -Rural (AAP-HYD)

Social Mobilization to achieve the ODF Villages in District Jamshoro (AAP-JAMSHORO)

Social Mobilization to achieve the ODF Villages in District Jamshoro (AAP-TAY)

Social Mobilization to achieve the ODF Villages in District Khairpur Mirs (AAP-KHP)

Social Mobilization to achieve the ODF Villages in District Nau Shaharo Feroze (AAP-NSF)

Social Mobilization to achieve the ODF Villages in District Tando Muhammad Khan (SSS-TMK)
Social Mobilization to achieve the ODF Villages in District Jacobabad (SSS-JCD)

Social Mobilization to achieve the ODF Villages in District Dadu (SSS-Dadu)

Community Developmenet Program & Planning & Development Department GoS (CDP-Dadu)
Sindh Reading Program-Non Formal Education in District Dadu (SRP Phase-1 & IT)

Take A Child to School in District Dadu ,Badin & Nau Shaharo Feroze by BC ( TACS-I & IT)
Children Global Fund (CGN) in District Dadu Badin & Nau Shaharo Feroze (CGN)

Enhance Women Economic Empowerment Funded By Aurat Foundation(EWEE-Aurat Foudation)
The Goat Entrepreneurship Model to Increase the income by 250% of 80 Household (AFGP-TDEA)
Adolescent and Adult Learning and Training Program -Sindh Education Foundation (AALTP-SEF)
Theater for Promotion of Peace and Coexistence- Funded By DAT (Theater Project- DAI)
Practices-(USAID-Dadu) ' ‘ *

Sehat Sahulat Project (Health Card) by State Life Insurance Corporation of Pakistan

Shaheed Benazir Bhutto Housing Cell (SBBHC) Construction of Low Cost Husing Unit by GoS
Azero Finance Funded by OCT,OPP & Peoples Primary Health Care Initiative (PPHI)

2 STATEMENT OF COMPLIANCE

21 Accounting Convention

t
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