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Foreword

Management and Development Foundation (MDF) Board of Governors feel
gladness to present 2nd Annual Report July, 2011 to June, 2012. Following its
vision, MDF struggles to benefit vulnerable citizens through providing eco-
nomic opportunities, safe, secure and healthy environment. The flood affected
communities in monsoon flood 2011 remained on priority. Tando Allahyar,
Tando Muhammad Khan, Badin and Sanghar districts were the main project
areas where Health, Education, Water, Hygiene and Sanitation (WASH), and
Shelter projects were initiated to provide timely assistance to the marginalised
and deprived communities. The support and assistance to the communities
was provided as per their need and requirement.

The board members extended full support to the staff of organization to
implement the programs in the affected areas to assist the communities taken temporary shelter in camps,
schools, government offices, along road sides and the villages escaped from flood.

MDF not only worked on emergency based issues but also focussed on Advocacy Campaign and Organiz-
ing Workshops, Mobilization, sensitization of the community members and behavioural change remained
core areas of programs. Institutional development of organization has been given priority and manage-
ment and project staff capacity building has been developed through providing them a chance to partici-
pate in the trainings, workshops, seminars on development aspects.

Board of MDF feels prestige to its staff who undertook untiring efforts to achieve the objectives of the orga-
nization. We are especially thankful to our donors, INGOs, partner organizations and stakeholders particu-
larly communities who fully co-operated us to achieve our mission to bring sustainable development that
meets the needs of vibrant communities.

Abdul Latif Siddiqui
President
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MDF Profile

Brief Introduction

Management & Development Foundation (MDF), a non-political, non-profit making and non-governmental organi-
zation (NGO) recognized at the national level was founded in September 21st 2010 and registered under the Societ-
ies Act XXI of 1860 Registration No: 6060. Management & Development Foundation (MDF) provides quality and
standardized services to the marginalized and deprived community of rural and remote areas of Sindh.

Vision
“Life - in which all citizens benefit from economic opportunities, live in safe and vibrant communities, in a clean and
healthy environment”.

Mission

Sustainable development that meets the needs of the present time without compromising the ability of future gen-
erations to meet their own needs; continually evolving concept based on the integration of social, economic and en-
vironmental concerns.

Operational Areas
MDF works in all the districts of Sindh Province but the main operational areas are Tando Allahyar, Tando Muham-
mad Khan, Badin, Mirpurkhas, Matiari, Sanghar, Umerkot and Tharparkar.

Offices
Head Office of MDF is located in Qasimabad Hyderabad and its 2 field offices are in Badin and Sanghar districts in the
areas of its operational projects.
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Health Programme

The communities residing in villages are lacking of basic health facilities. Annually the infant mortality rate of live
births is high in far off areas. The health of women is dreadful and faces complication during pregnancy period. The
major killers in children are pneumonia and diarrhoea. Pakistan spends less than one percent of its GNP on health in
Public Sector which is one of the lowest in the World. Looking at ineffective working of health institutes, MDF works
with different donors initiating following health programs:

Make availability of primary health care facilities in remote areas;

Awareness campaign against mortality of high rate of live births;

Mobilize communities for taking preventive measures of communicable diseases;
Create mass awareness concerning health issues; and

Educate communities through published material.

Background

Unprecedented floods in Pakistan in August
2011 caused major havoc in terms of loss of lives
and serious socio-economic consequences. Con-
sequently, un-repaired infrastructure, housing
and health system damages caused by the
floods continued to pose a major threat to the
health and wellbeing of the population. The esti-
mated 14 million populations that was directly or
indirectly affected by the floods continued to
face health consequences, compounded by in-
adequate access to health services.

However, keeping in view the high number of
outbreaks and the requirement of time, it was
proposed to establish additional ongoing Diarrhoea Treatment Centres (DTCs) at the district level for the treatment of
diarrheal outbreaks. The following strategies were proposed with regard to DTCs in the flood-affected districts for
coping up with the rising incidence of the out breaks:

m  Hot spots where (AWD) outbreaks were expected.
m  Areas where AWD outbreaks had been confirmed in the past three months.
m  Districts recommended by the Hubs as needing DTCs.

Diarrhoea Treatment Centre Established in District Head Quarter Tando Allahyar

Considering the critical health situation in the flood hit areas, Management and Development Foundation in collabo-
ration with World Health Organization (WHO) and District Health Department, Government of Sindh established DTC
in Civil Hospital, Tando Allahyar.

The Centre was inaugurated by Mr. Rafique Ahmed Buriro, DCO Tando Allahyar District on October 12, 2011. Two (02)
wards having 20 beds were provided in District Hospital with full cooperation of Executive District Officer (EDO)
Health, Dr. Abdul Jalil Bachani and Medical Superintendent (MS) of Civil Hospital, Dr. Pir Dino Arbab. Many prominent
persons visited the DTC and exchanged their views on establishment of DTC and the performance of MDF. The offi-
cials monitored the centre through their frequent visits were Dr. Abdul Jalil Bachani, EDO Health, Dr. PD Arbab, MS
Civil Hospital, Syed Fazal Shah, Provincial DEWs Coordinator Emergency Humanitarian WHO, Epidemiologist WHO, Dr.
Javed Junejo, WHO Focal Person and Dr. Soomar Khoso, Provincial DEWs Coordinator Emergency Humanitarian, WHO

During the project period, 510 Diarrhoea effected beneficiaries including male, female and children were given med-
ical treatment and free medicines.
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