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FOREWORD

| feel happy to share my feelings that Management & Development Foundation
has successfully completed one year tenure and is now entering in the journey
of 2nd year. It is the prestigious of our organization to present its first Annual
Report: September, 2010 to June, 2011. During its developmental journey, MDF
was supported by Verge Systems, Sindh Rural Support Program (SRSP) and Phi-
lanthropists for initiating programs to assist flood affected community of 2010.

Management & Development Foundation (MDF) as a non-political, non-profit
making and non-governmental organization (NGO) is recognized at the nation-
al level. It has been registered in September 21, 2010. It has been established to
provide quality and standardized services to the marginalized and deprived
community of rural and remote areas of Sindh.

This annual report details MDF’s struggle during its first year despite of its limited resources and funding. MDF
strategy is village based, people-centered, action-oriented, self-reliant, environmentally sustainable integrat-
ed agricultural and rural development programme to alleviate poverty and to improve the quality of life of the

rural poor.

Peoples’lives are deeply affected by poverty, and are constantly disrupted by natural disasters, tribal conflicts
and karo-kari. Board members of MDF are striving hard to work in all the sectors focusing on problems with
community.

Abdul Latif Si
President

iqui
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MDF PROFILE

BACKGROUND

Management & Development Foundation (MDF), a non-political, non-profit making and non-governmental or-
ganization (NGO) recognized at the national level was founded in September 21st 2010 and registered under
the Societies Act XXI of 1860 Registration No: 6060. Management & Development Foundation (MDF) provides
quality and standardized services to the marginalized and deprived community of Rural and Remote areas of
Sindh. MDF strategy is village based, people-centered, action-oriented, self-reliant, environmentally sustainable
integrated agricultural and rural development programme to alleviate poverty and to improve the quality of life
of the rural poor.

MDF development initiated its journey from a small initiative, launched in concerned about depleting sources
of livelihood and employment, increasing poverty and social deprivation in rural Sindh and propelled by its own
vision of sustainable, equitable and just society, objective of providing integrated services to the most deprived
communities in difficult to reach areas.

Vision

“Life - in which all citizens benefit from economic opportunities, live in safe and vibrant communities, in a clean
and healthy environment”.

Mission

Sustainable development that meets the needs of the present time without compromising the ability of future
generations to meet their own needs; continually evolving concept based on the integration of social, economic
and environmental concerns.

Thematic Areas
MDF works in all the districts of Sindh Province but the main operational areas are Tando Allahyar, Tando Mu-
hammad Khan, Badin, Mirpurkhas, Matiari, Sanghar, Umerkot and Tharparkar.

® Gender and Development

® Natural Resources Management

® Governance, Globalization, Advocacy and Network
® Enterprise Development and Capacity

® Community Physical Infrastructure (CPI) Schemes
® Human and Institutional Development

® Disaster management and Emergency Response

® Monitoring, Evaluation and Research

® Water Quality Monitoring, Surveillance and Mitigation
® Social / Community Mobilization

Preservation of Culture Heritage

Agriculture, Forest and Livestock

Education

Human Rights

Heath & Hygiene Promotion
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Promote Gender issues and advocate for gender mainstreaming
Introduce and promote alternate energy sources and launch awareness campaign for conservation of
energy

® Strengthen and support social infrastructure through social mobilization, establishing links with national &
international organization and creating alliances with various stakeholders.

® Launch disaster management courses/trainings for voluntary organizations and provide quick and effective
disaster response in the effected geographical regions.
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