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1. Salient Features

Name of the Organization Management & Development Foundation
(MDF)
National /International National

MDF Area of Intervention-Currently Working and Previously Worked In

Map of Pakistan

[ MDF Currently worked in
Azad Jammu and Kashmir
Balochistan

| Gilgit-Baltistan
_Islamabad Capital Territory

__ Khyber Pakhtunkhwa
— - ? MDF previousy worked in
. " Punjab
e Sindh
Karachi -
MDF Annual Turnover

PKR Million

' 2022-2023 " 2021-2022 " 2020-2021 '

Profile of Management & Development Foundation (MDF) 2024




MDF Offices in Following Districts of Sindh

MDF Head-Office Liaison Office Project Office Dadu Project Office
Hyderabad Karachi Jacobabad
MDF Office Nathan
House # B-30 Government | Apartment # 1, First Shah Colony Near Government Boys
Employees Cooperative Floor, Building # 18-C, Govt. Degree College | Higher Secondary
Housing (G.E.C.H) Society | Zamzama Commercial Old by Pass, K.N.Shah | School Jacobabad.
Qasimabad, Hyderabad, Lane # 06, DHA Phase- Cell: +92-333-755- Cell: +92-333-727-
Sindh, Pakistan V, Karachi, Sindh, 6435 1765
Landline: +92-22-265-2290 | Pakistan. Contact Person: Aftab | Contact Person:
Cell: +92-333-270-1935 Cell #: +92-332-286- Ahmed Wadho-Project | Nasser Ahmed Pahore
Contact Person: Pirbhu Lal | 7504 Manager Focal Person
Berhaman- Manager Contact Person: Jacobabad &
Finance & Admin Muhammad Uzair Kashmore
Admin Officer
Project Office Project Office Project Office
Khairpur Mirs Gambat-Khairpur Umerkot
Mirs

House No C-83 Khairpur Banglow No-25 Block-B MDF Office, Vehro Road Murshad Colony
Defense City Near Family | Gambat Defense City Opposite Thar Nursing College Umerkot
Park, Lugman Phattak Bypass Road Gambat Contact Person:
Bypass District Khairpur Cell: +92-303-200-0626 Khalid Hussain
Cell: +92-333-268-5323 Irshad Ali +92-336-708-8008
Contact Person: Shahid Project Manager
Pervaiz-Project Manager

E-mail info@mdfpk.org

Website www.mdfpk.org

Date of Establishment 21st September, 2010

Legal Status ng(l)stered under Societies Registration Act (XXI) of
Registration No: PAR/HYD NO. 60600F 2010 — 2011

Economic Affairs Division (EAD) Registration | MoU signed with EAD in January 2024

National Tax Identify Number 3996871-5

MCB Bank Ltd. Naseem Nagar Road, Qasimabad
Branch Hyderabad

Account No: 8009-0010593441

UHY Hassan Naeem & Co

402, Progressive Centre, 30-A,

P.E.C.H.S. Block 6, Shahrah-e-Faisal,

Karachi

Telephone: +92 (021) 34322551 +92 (021) 34322552
+92 (021) 34322553

Email: info.khi@uhy-hnco.com

Website: www.uhy.com

Name of the Main Bank

Audit Agency/Legal Advisor
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2. Brief Introduction

Management & Development Foundation (MDF), a non-political, non-profit making and non-governmental
organization (NGO) recognized at the national level, was founded in September 21 2010 and registered under
the Societies Act XXI of 1860 Registration No: 6060.

MDF is a “Development Oriented Organization working on Policy Changes by Influencing Stakeholders and
Sharing with them the Small-Scale Community Level Practical and Adaptable Solutions”

Vision: “Life - in which all citizens benefit from economic opportunities, live in safe and vibrant communities
in a clean and healthy environment”.

Mission: “Sustainable development that meets the needs of the present time without compromising the ability
of future generations to meet their own needs. Continually evolving concept based on the integration
of social, economic and environmental concerns”

Core Values

Human dignity

Gender equity

Discipline

Participation
Accountability

Teamwork

Transparency and Research
Social Justice

Thematic Areas:

E ¢ Climate Change : r s .
- . . " “1. -+ Advocacy and Social

“ 1 and Disaster Risk Health and Nutrition }_| = Mob{lization

\ Reduction |

I’: (& ¥ | E'(U

' WomenandYouth | (| Water, Sanitation and {\‘ Food Security &
|' i Empowerment \ | Hygiene (WASH) KL= Livelihood

7 = BT
. ' X : griculture &

’7 S Ed‘.‘_‘?i‘“_"" and [ |’ Housing and Shelter | Livestock
i iteracy | ] p. Management
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MDF Internal Systems:
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3. Organogram

Management & Development Foundation (MDF)

Organogram

(BoG)

Manager Internal
Audit
Executive Director

Program Officer
Internal Audit

Board of Governance

N\

\Advisor toBoG

Project Management
Committee

{ Project Procurement

Committee

Project Racrultmeant
Committee

" Manager Business F Manager
% Development 1‘ Programs

onager Gender, i
Human Rights & Advocacy quuger MER

P ::m Ay Program Program Frogrum "
e Manager officer m

\.’;""" Manager Finance F
! & Admin i Manager HR
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4.

MDF Partners

International
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5. MDF List of On-going and Completed Projects
Project Location SIELH - [Eme Source/Funding
. . . . May 2024 to A
1 Res@o_rmg Social Services and Climate Umerkot April 2026 AA
Resilience S
Badin, Ghotki,
Jacobabad,
Kambar
Providing Technical Assistance in the Shahdadkot, # School
. . X Kashmore,
implementation of Continuous -
) Mirpurkhas,
Professional Development for Early - . .
. . Matiari, April 2024 to
2. Grade Reading, Under Sindh Early
. Sanghar, October 2025
Learning Enhancement Through Shikarour Educati
Classroom Transformation (SELECT) <uii pl : Daparont
Project ujawa, P ;
Tando Government of Sindh
Muhammad
Khan, and
Thatta
Floods 2022 Early Recovery and e
3. Response Project for 5,000 HHs of Dadu January 2024
o to June 2024
District Dadu (Phase 111 &IV) OXFAM
Strengthening Leadership within Union
4, Councils (UCs) to Improve Khairpur Mirs tgagtazystzggg 4 s DA'
Responsiveness 9 T —
Improving the income security of small- October 2023 WWF Sermany
5. scale cotton farmers in India and Khairpur Mirs to January o0
Pakistan 2028 WWE
Floods 2022 Early Recovery and
6 Response Project for 5,000 HHSs of Dadu thb[rjueirgngezf 6
' District Dadu (Phase 1) 2023
OXFAM
Floods 2022 Early Recovery and
7 Response Project for 5,000 HHs of Dadu thb[rjueirgngezf e
' District Dadu (Phase I) 2023
OXFAM
Bridging the Barriers - inclusion of a
8. | Transgender Community in Flood Relief | Hyderabad & | February 2023 * fﬁ; |
' and Response Mirpurkhas to May 2023 JSKHATSL
e
Distribution of emergency winterization
9. kits to 350 families Badin February 2023 @
ION - O
Distribution of emergency tarpaulins
10. | sheets & ropes to 298 families Hyderabad November @
2022 |OM « OIM
Patient Assistant Program (PAS) Expected to
11. Karachi start in March aXlzs
2024 A e
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Project

Location

Start - End

Source/Funding

Blanket Supplementary Feeding Program November 1st WP
1o | (BSFP)WFP Mirpurkhas & to November g@‘, ‘i\)'
' Larkana 30th 2022 Yy Y
=uE
Establishment of Two (02) Temporary September 8th,
Learning Centers (TLC) for Rain Flood 2022 to
13. Aﬁectegs ( : Tando Allahyar October 8™, m
2022
Establishment of One (01) Temporary September 6th,
Learning Centers (TLC) for Rain Flood 2022 to m
14. Affectees Hyderabad October 8™, ek LS
2022
Medical/ Nutrition Camp for Rain Flood m*g’)‘i;
Affected e
September 6th, | Accelerated Action Plan
2022 to (AAP),
15. Hyderabad October 8" .' @
2022 o
Government of Sindh,
Health Department
" Scr)]?titructlon of 40 Low-Cost Housing District June 2022 to
' Tharparkar June 2023 __‘ﬁ_m
. Scr)]?titructlon of 50 Low-Cost Housing District June 2022 to
' Umerkot June 2023 @_-
Mainstreaming Women into Water Hyderabad, December
Governance Project —Building on the Mirpurkhas, Q
18. ; - 2021 to March
Success of Strategic Partnership Tando Allahyar 2022
and Badin OXFAM
Grant Funding for Engaging Youth
through Innovative Development April 2022 to
19. Approached to Address Gender and Hyderabad June 2022
Social Inequalities OXFAM
Power to the youth: Socially and s
; eptember
ec_onomlcally empowered youth, aI(_)ng 2022 to
20. ¥Ylth (_:SO_s, serve as change agents in Sanghar December @ NCA
ive districts to meet developmental and 2024 actoiance
governance challenges arising due to the
spread of COVID-19.
Hiring the services of an NGO for Social November aaD. 8-
21. | Mobilization to achieve ODF Villages in | Hyderabad 2021 to May ;:;,*_g:_ew
District Hyderabad (Rural) 2024 =
Hiring the services of an NGO for Social November aapD. e -
22. | Mobilization to achieve ODF Villages in | Jamshoro 2021 to May ,;;,,g:_if'
District Jamshoro 2024 =
Hiring the services of an NGO for Social November aapD. &=
23. | Mobilization to achieve ODF Villages in | Tando Allahyar 2021 to May ;;»fj':f;:'f;if.«_e-‘:
District Tando Allahyar 2024 =
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Project

Location

Start - End

Source/Funding

Management and operation of certain P
public schools by Education
Management Organizations November ‘
24. | in the province of Sindh ;izhbrgt?gg and 2021 to uv
Joint Venture of (SZABIST-MDC-MDF) October 2031 School Education
Department
Government of Sindh
Hiring the Services of Adult Literacy and Tando
Numeracy Skill (ALNS) Service
Provider to Implement Female Adult 'I?\/Ilz:lii?r/?rlran do Julv 2021 to
25. | Literacy and Numeracy Skills (ALNS) Muham,mad Ayril 2022 N R S P
Programme Under Sindh Union Council Khan and P Wational Rursl Suppar Fregramme
and Community Economic Strengthening Suiawal
Support (SUCCESS) Programme :
Humanitarian Response Capacity June 2021 to N
26. | Development Hyderabad September Co‘jf;fﬁ i
2021
Women Leadership in Public Life in District Sanghar | April 2020 to 0
27. | Sindh, Pakistan &District December
Sukkur 2022 OXFAM
Construction of 126 Low-Cost Housing | pistrict May 2020 to P
28| Units Tharparkar June 2022 @
Construction of 121 Low-Cost Housing | pistrict May 2020 to 2
29| Units Umerkot June 2022 L
Construction of 56 Low-Cost Housing District
30. | Units Shaheed I\/IJ%eZ(Z)g(Z)Zto ;“
Benazir Abad o
PATHWAYS — EDGE Programme/
31. | English and Digital for Girls Education Hyderabad ﬁg?&u?ﬁlzzoozzll :: ESIJILSC’I-'L
& Leadership Skills P
Hiring of NGOs for Service Delivery in Esa%-i‘);i:
R Hyderabad Jan 2020 to Mocciated” Sl
32. | District Hyderabad- Uncovered Area District June 2023 e
Hiring of Services of NGOs, for Health July 2019 to
33. | Card Distribution and Awareness Tharparkar December m
Dissemination District 2021 STATE LIPE
Hiring the services of an NGO for Social | District
Mobilization to achieve ODF Villages Khairpur
- (Excluding May 2019 to m‘)’é;
' Taluka Kotdigi, | August 2021 e
Kingri and
Gambat)
Hiring the services of an NGO for Social | District
Mobilization to achieve ODF Villages Naushehro
Feroze S
. May 2019 to ddp, &=
35. (Excluding Noatad i‘iﬂ
Taluka August 2021 e
Mehrabpur and
Moro)

Profile of Management & Development Foundation (MDF) 2024




Project

Hiring the Services of NGOs for Social
Mobilization to achieve ODF villages in
the district

Location

District Dadu

Start - End

May 2019 to

Source/Funding

i \

36. October 2020 Saaf Suthro Sindh
Program
Govt of Sindh
Hiring the Services of NGOs for Social District Saaf Suthro
A ; i i istric
37 Mobilization to achieve ODF villages in Jacobabad May 2019 to . sindh Program
- | the district acobaba October 2020 |1 ) ;
ctober ¥=2e/  Govtof Sindh
Hiring the Services of NGOs for Social
Mobilization to achieve ODF villages in I (@;
gg | the district asg;%;;gdo May 2019 to \ui/d
' Kh October 2020 Saaf Suthro Sindh
an
Program
Govt of Sindh
Women Peace and Water Governance May 2019 to
39. | (Strategic Partnership Project Phase I1) g_y(éirabad November
in
2020 0XFAM
High Efficiency Irrigation System District July 2020
40. | (HEIS) Kitchen Gardening Khairour Mirs December Q
P 2021 e,
Theater for promotion of Peace and Co- | District
existence Khairpur January 2019
41. arpur, To October — DAI
Shlkarpur and 2019 000 vs s werw b aswe avart
Jacobabad
The goat entrepreneurship model to December
increase the income by 250% of 80 . 2018 To A o,
42| households Badin District December W =/ USAID
2019
Baseline Study for Play for the .
43. | Advancement of Quality Education U!“efk"t March 2018 to RIGHT PLAY
District Apl’l' 2018 IWHEN CHLDREN PLVY T4E AORLD WIS
(PAQE) Il
Whole Family Extension Approach
through AVCCR University of Animal | Umerkot, November
44. | Sciences Lahore Khairpur & 2017 to
Dadu December iversity of Animal
2020 Unlv_er5|tyo Anima
Sciences Lahore
Costed Implementation Plan (CIP) with \
Population Welfare Department, Govt. of |
Sindh October 2017 ‘
45, Sukkur to December 2
2020 Population Welfare
Department, Govt. of
Sindh
ILMPOSSIBLE-Take a child to School District of
46 (TASS) EZ?JIsT{ehro January 2020 £ 2RITISH
. to May 2021 @® COUNCIL
Feroze and
Dadu
Profile of Management & Development Foundation (MDF) 2024 Page 14




Project

Location

Start - End

Source/Funding

Prime Minister Health Program September
Jacobabad 2017 to P
47 District June 2018
Business Case Study on Spate Irrigated Various
Crops in Sindh, Punjab and Balochistan | qistricts of . o
48. | with the support of Netherlands Sindh, Punjab October 2017 g herand Stepciedpng
Enterprise Agency and Balochistan
Schools Improvement Plan in
Government Schools with Refurbishment l@,\
49 and Accessories Provision Dadu District June 2017 to E,//
' March 2018 | Community Development
Program, Government of
Sindh
Prime Minister Health Program May 2017 to
Hyderabad April 2018 .
50. District ’4 ;
STATEMIRE
Adolescent and Adult Learning and
Training Program of Foundation JUIXI.(Z)ON
51. Dadu District i i g
December
2021
Partners in Non — Formal Education in .
Sindh =11 o Aprll, 2017
52. Dadu District to
January, 2018
Assessment of animal population, milk Sukkur
availability and milk marketing in Umerkot
villages situated around the Milk Larkana
Producers Group Khairpur
Naushahro September
53. reroz 2016 to June, G PLAN
_arparkar 2017 IMTERNATIONAL
Mirpurkhas
Thatta
Hyderabad
Shaheed
Benazirabad
Primary Research on status and Barriers 26 October,
54 to Immunization in Urban Slums of Karachi 2016 to 30 “H
" | Karachi and Hyderabad Sindh Hyderabad December, ===
2016
The Participatory Irrigation Management Khairpur August 2016
55 (PIM) System for Water Governance to District of to s
" | Ensure Water Availability at Tail End of . . September =:USAID
. . . . . Sindh Province WP mor D wova rroms
Faiz Gunj Canal in Khairpur District 2017
Construction of 235 Low Cost Housing Umerkot June 2016 to
56. | Units in District Umerkot District December
2019 poreTe
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Start - End

Project Location Source/Funding
Construction of 236 Low-Cost Housing June 2016 to
on LRI Tharparkar, ‘.@
57. | Units in District Tharparkar District Deggrlngber |BHC |
Training on Surveying and Designing of February, 2012 5
58. | Watercourses Sindh Province to February, &@}.
2012 Yz
One Day Event on Climate Resilient - . July, 2013 to
59. | Agriculture District Badin | gust, 2013 actionai
UC Seerani
Agriculture and Commercial Vegetable November,
Training — Sustainable Initiatives N 2014 to l l
60. Towards Resilience and Transformation District Thatta December, LAmIC
(SIRAT) 2014 &
Disaster Preparedness, First Aid and
Early Warning System Training for . l l
61. | Islamic Relief’s Sustainable Initiatives District Sujawal April, 2015 to
. - May, 2015 BLAmKC
Towards Resilience and Transformation W/
(SIRAT) Project
Value Addition trainings Sustainable .
62. | Initiatives Towards Resilience and District Sujawal Ap”'.’|2015 0
Transformation (SIRAT) April, 2015 Py amic
Theater Performance for Promoting ,
63. | Peace Building Among Religious and Karachi June 2016 SEArEh T
Community Leaders
Business Association Formation and '
Training (Master Trainer of BMST) District Th
64. | Sustainable Initiatives towards s‘lsgr:Ct atta March 2016 '@mﬁ
Resilience & Transformation (SIRAT) In
International Women Day Celebration District Badin
65. of Sindh March 2016 act:onaid
Province
Partners in Non — Formal Education in 1st January,
Sindh - 2016 to 30th
66. District Dadu Extendable to
2 years
Enhance Women’s Economic UC Sakhi 1st December,
o7 | Empowerment Hassan, North 2015 to 28th aE
Nazimabad, February, 2017 Aurat Foundatior
Karachi
Women Financial Services through January 2016
68. | Microcredit among Women for Social Hyderabad to December
and Economic Uplifting 2017
ILMPOSSIBLE- Take a Child to School 1st January,
69 (TACs) District Dadu 2016 to 31st ®® BRITISH
' Sindh December, ©@ COUNCIL
2016
ILMPOSSIBLE- Take a Child to School District 1st January,
70 (TACs) Nausheh 2016 to 31st ®® BRITISH
' aushe ro December ®® COUNCIL
Feroze Sindh 2016 '
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Project

Location

Start - End

Source/Funding

Conduct/Perform Street Theatres on N . 30th June,
7L | WASH in Badin &Thatta Districts of | Dot 22011 9015 10 3151 NRSP
Sindh Province March, 2016 NN R B T
“Transforming Children from Passive 1st July, 2015 o
2o | Recipients to Active Participants through | District Dadu to 31st \o USAID
" | Interactive Learning and Reading Sindh Province December,
Practices” 2016
Take a Child to School (TACS) Badin District January, 2015
73. of Sindh to January, :: ESHI!JSCTL
Province 2017
Construction of 200 Low Cost Housing Tharparkar January, 2015 2
74. | Units (Chowraa) at District Tharparkar District of to December, BHC
Sindh Province 2015 i
Community Mobilization for Punjab Bahawalpur,
f Pani h Proj Bahawalnagar PN
Saaf Pani Saath Project R:h?m ;aralgﬁs;n January, 2015 \?) &
to January
7. and Lodhran 2018 Punjab Saaf Pani
Districts of ]
Punjab Company, .
Province Government of Punjab
Sustainable Initiatives towards Thatta District
76. | Resilience & Transformation (SIRAT) | of Sindh Nov, 2014 to
Trainings Province Feb, 2015 Ry
Benazir Bhutto Shaheed Youth Hyvderabad o
77. | Development Program (BBSYDP) D%/strict of Oct, 2014 to i
Training in CIT & Beautician Sindh Province Sep 2015 naor
One Room Shelter (ORS) Program . June, 2014 to
Shikarpur March, 2015 e
78. District of ' NS
Sindh Province IOM « OIM
Construction of 175 Low Cost Housing | Tando
7g. | Units at District Tando Muhammad Muhammad M“/?Zyz%i;o
" | Khan Sindh Khan District of ’
Sindh Province ] -
Promoting Learning Resource Material . . April 2014 to ] L
80. | for Quality Education in Primary Schools Sindh Provmce June 2015 valn™
of Sindh of Pakistan UKaid
One Room Shelter (ORS) Program gﬁrmar ) October, 2013 =
81. 1an adkot to November, =
District of 2014
Sindh Province 1O « O
Village Development Through Water & X
Sanitation to Reduce Health Hazards in | District January, 2014 ) _
82. | Umerkot District Umerkot of to December == Community
Sindh Province 2014 Development Project,
Government of Sindh
E-Clinic 1t December
2012 to A €
83. Tharparkar 315November I I ak
2013
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Project

International Women Day Celebration

Location

District Badin

Start - End

Source/Funding

84. of Sindh March 2013 act:onaid
Province
(Ilm Ideas) Teaching Mathematics &
English Through Interactive and
Participatory Games to Enhance learning | Badin District 1% February,
85. | Achievements of Girl and Boy Students | of Sindh 2013 to 30" ) L
iSn Sozernpw;né _ang _Ptriya;tg _P:jihmary Province April, 2014 valn>
chools of Badin District Sin UKaId
Gender Based Violence, 16 days December
activism Rally Matli, Badin, 2012 to 0/
86. Mithi December n’
2012
One Room Shelter (ORS) Program in Distri 2N
87 (ORS) Prog Efag'i?] d?]'St”Ct October 2012 (i
' . to March 2013 e
Province {OM * OIM
Mapping of Availability of Resources . ¥
and Women Groups / Organizations, A}"S?3dﬁ'5t“as et ;@}
i ieti of Sin une to =
gg. | Cooperative Societies Province October 2012 | Community Development
Pakistan Project, Government of
Sindh
To Provide Roofing Material to the Tando Allahyar | October, 2012
89. | Flood Affectees Phase - Il District of to December,
Sindh Province 2012
Supporting Women’s Computerized
. ; Tharparkar August 2012 to
go. | National Identity Card (CNIC) District Of September 30,
Registration in Selected Tharparkar Sindh Province 2013
District of Sindh Province of Sindh
“Monitoring/Supervision of
Supplementing the Federal Program of
Non-Formal Basic Education in Sindh
through RSPs and Civil Society )
91 | Organizations Opening of 400 Centers in | 23 Districts Of | February, 2012 Literacy & Non-Formal
" | all 23 Districts of Province of Sindh and | Sindh Province to June 2012 Ba3|_c Educayon,
Enhancing Girls Enrolment through Re- Education & Literacy
opening of 400 Closed Schools through Department,_
Rural Support Program in 11 Districts of Government of Sindh
Sindh”. Karachi.
Village Development Through Water &
gaar&'it;tgzti?cseduce Health Hazards in District Badin April 2011 to
92. gf S'.ndh April 2012 Community Development
rovince Project, Government of
Sindh
Up-Scaling Rural Sanitation through i &)
PATS Approach, Critical Early Recovery District Sanahar unlcef b
in District Sanghar Sindh Approach . g March 2012 to
93. of Sindh
. November
Province
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Start - End

Project Location Source/Funding
Supporting 4 Months campaign on Mirpurkhas,
Gender - Based Violence Matiari,
Sanghar,
94, Umerkot and Dec 2011 - a;
May 2012 At
Tharparkar Aurat Foundation
Districts of
Sindh Province
Organization of International Women District Tando )
95. | Day Allahyar of March 2012 act:onaid
Sindh Province
Organization of International Women g
Day District Badin {rﬁ
96. of Sindh March 2012 R
Province Paklstalr:1 Fisher Folk
orum
Specialized in depth Training on
gggg'li\nsl;iclgobmzatlon and Other Hyderabad 3
97. D_|str|ct of _ 1-15 Feb 2012 Government of Sindh
Sindh Province &
SAFWCO
Refresher Training on Social o X
Mobilization / Agriculture Engineering Hyderabad 18-28 Eeb
98. | aspects i.e. Surveying and Designing of | District of 2012 e
Water Courses etc. Sindh Province Government of Sindh
& SAFWCO
Training on Surveying and Designing of WX
Water Courses Hyderabad
I 1-15 March
99. District of 2012
Sindh Province
To Provide Roofing Material to the
100. Flood Affectees Tando Allahyar Feb 2012
Health and Hygiene Promotion Tando
(Awareness and Free Distribution of Muhammad Dec 2011- - Fo!
10L. 46,000 Soaps) Khan, Tando March 2012 UI“IICBf 2
Allahyar, Badin
Establishment of 2 ARIs Tando —
102. Muhammad Dec 22%1112 Feb g"‘g\ ) Organiasaion
Khan & Badin o
Establish Diarrhea Treatment Center DHQ Tando Oct - Nov P
103. | (DTC) Allahyar of 011 (8 Droanivadon
Sindh Province T
Health and Hygiene Promotion Tando Allahyar . -
104. | (Awareness and Free Distribution of District of Nov 2011 u n|Cef £e)
15,000 Soaps) Sindh Province
Establishment of Ten (10) Temporary Jan — March - v PO
105. | | earning Centers (TLCs) Phase - II Tando Allahyar 2012 unicef € e
Establishment of Ten (10) Temporary Sep _ Dec p
106. | Learning centers (TLCs) Phase — | Tando Allahyar 2011 Unicef {, “ "*
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5.1. Detalled Proj ect Summarles

Project Location within Country: Pakistan-District Umerkot Duratlon of aSS|gnment (months):
Beneficiary (ies): 5,000 individuals 24 months

Name & Address of Donor/ Funding Agency: PPAF Staff Worked for the Project: 7
Start Date (Month/year): Expected Completion Date: No of professional staff months: 56
May 2024 April 2026

Name of Senior Staff Involved and Functions Performed: Mr. Khalid Hussain Memon (Manager Programs),

Name of Associated Firm/Organization, if any: None

Description of Project

Restoring social services and climate resilience of 1,000 household within one UC of district Umerkot, worst flood affected
community members including small land holder farmers, daily wage labours, women, children, people with disabilities, minorities
etc.

Project Goal:

The overall objective of the proposed project is presented below: To enhance climate resilience and improved well-being and

restoration of social services of rural community of Union Council (UC), naming Khejarari of District Umerkot, Sindh Pakistan

Project Objectives:

Following are the specific objectives of the proposed project:

1. Improve access to quality education, through improved WASH facilities and provision of solar units in 4 government primary

schools in each five UCs;
2. Ensure access to improved WASH facilities and provision of solar units in 3 healthcare units (if needed) in each five UCs; and
3. Develop basic community infrastructure including healthcare and education, water supply & sanitation schemes and provide
knowledge to community to develop resilience to face the future disasters.

Following are the proposed project activities:

Deploy project team; / Conduct 2-day project orientation for project team;

Conduct baseline survey for beneficiary and area assessment in target UCs;

Select 20 villages worst affected by floods of 2022 in one UC;

Establish Sukhi® Goth Committees (SGCs) in each village in one UC of district Umerkot;

Rehabilitate two MNCH or RH Centers or BHUs in each UC (if needed) with provision of missing facilities of WASH and

solarization;

Rehabilitate three government primary schools (girls’ schools will be given priority) in each UC with provision of missing

facilities of WASH and solarization in consultation with education department;

7. Rehabilitate 2 basic WASH facilities including drainage/Sanitation (if any) in one UC;

8. Restore 2 damaged water supply schemes (if any) in one UCs in consultation with district administration;

9. Conduct piloting by the provision of electricity through communal solar power system (street lights);

10. Construct one (01) check dams of flood protection in each UC in district Umerkot, Sindh;

11. Provide Agri-Inputs (seeds/fertilizers) to 200 farmers (if available) in each one UC of district Umerkot;

12. Restore two damaged irrigation channels per UC in district Umerkot (small mud water courses);

13. Conduct piloting by provision of two high efficiency agriculture/irrigation techniques (sprinkler/drip, tunnel farming in each 5
UCs;

14. Establish one Emergency Response Teams per UC through Community Resource Persons (CRPS);

15. Conduct one community based disaster risk management trainings (two days) in one UC to communities, through multi hazard
vulnerability & capacity assessment;

16. Conduct 25 schools (per UC) based disaster risk management-capacity building of school children and stand through mock drills,
development of safety plans and safety tips and establishing environmental club and plantation events at schools (one-day session);

17. Establish 2 Health Based Disaster Risk Management, Committees and plan in each target UC of district Umerkot;

18. Provide 8 Psychosocial Support Sessions and Capacity Building Events for healthcare MNCH or RH Centres or BHUs staff in
each 5 UCs (one-day session);

19. Develop 4 school disaster management plans in each target UC;

20. Provide 12 Psychosocial Support Sessions for School children in each project target UCs (one-day session);

21. Conduct 10 Psychosocial Support and GBV prevention sessions for community men & women in each project target UCs (one-
day session);

22. Conduct 4 Behaviour Change interventions through Psychosocial Sessions for GBV prevention and raise awareness of
government officials in each target 5 UCs of district Umerkot (one-day session);

grwNpPE

o

! Prosperous village

Profile of Management & Development Foundation (MDF) 2024

-------




Project Location within Country: Pakistan-District Umerkot Duration

PKR: 49,451,033
of assignment (months):

Beneficiary (ies): 5,000 individuals 24 months

Name & Address of Donor/ Funding Agency: PPAF Staff Worked for the Project: 7

23. Conduct 3 trainings (One Day) in each UC on voice in leadership and decision-making, human rights, education to raise

24,

25.

26.

27.

28.
29.

30.
31.
32.

awareness of women and men on their rights and responsibilities as citizens of Pakistan and link them with Government Services,
Resources and Institutions;
Conduct 3 awareness sessions on human rights/women rights/GBV/Rights & responsibilities/linkages development in each
target UC (one-day session);
Conduct 3 awareness session in each UC on women rights and information on legal aid mechanisms and helpline to protect women
and give greater visibility to their rights (one-day session);
Conduct pre-post Knowledge, Attitude and Practice (KAP) survey of government departments on DRR, CCA, including one KAP
session for government departments in each UC and conduct awareness raising/capacity — building event one at district level;
Conduct learning/experience sharing workshops with relevant stakeholders including government departments one at district
level;
Develop contingency planning (community managed stock piling) one at each UC level;
Develop and disseminate project Information, Education and Communication (IEC) material including pictorial broachers &
videos and documentary for community awareness on GBV prevention, pro-women laws of Sindh, DRR & CCA etc.
Conduct end-line survey to know the awareness level of the beneficiaries and development made in the area in each UC;
Conduct project monitoring, coordinate with all stakeholders including local administration on regular basis
Develop and submit monthly, quarterly, half yearly, yearly and final reports.

Organization: Management & Development Foundation (MDF)
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Project Name: Providing Technical Assistance in the Implementation of
Continuous Professional Development for Early Grade Reading Under

Sindh Early Learning Enhancement Through Classroom Transformation

Country: Pakistan

(SELECT) Project

Project Location within Country: Badin, Ghotki, Jacobabad, Kambar
Shahdadkot, Kashmore, Mirpurkhas, Matiari,

Sanghar, Shikarpur, Sujjawal, Tando Muhammad Khan, Thatta districts of
Sindh Province

Professional  Staff
Company:
No. of Staff: 5

No. of Person-Months: 59

Provided by

Name of Client: Reform Support Unit, School Education & Literacy
Department, Government of Sindh

Start Date (Month/year):
16" April, 2024

Expected Completion Date:
15" October, 2025

Approx. Value of Services:
Pak Rs. 111,025,950 /-

No. of Man-Months of Professional Staff
Provided by Associated Firm: 20

Name of Associated Firm, if any:
Management and Development Foundation

Name of Senior Staff Involved and Functions Performed:
Project Director / Team Lead

Education Specialist (Training and Policy making)

Teacher Training Specialist

Teacher Training Specialist

Assessment Specialist

Description of Project

Under this Component, technical assistance (TA) and institutional capacity development opportunities are aimed for the SELD
and its specialized agencies to effectively carry out activities under Component 1. Key TA activities would include (i) review
of CPD materials and establishment of grade-level learning targets and performance benchmarks for literacy; (ii) identifying
and establishing partnerships with third-party service providers for teacher training institutes; (iii) creation and delivery of
interactive audio and video instruction content and pilot implementation; (iv) training of SELD officials on the use of the
EGRA and procurement of necessary software and hardware; and (v) support for provincial assessment strategies.

Services Provided
* Orient key staff on the project activities
Conduct Situation Analysis / Desk Reviews
Prepare and Submit the Inception Report
Development of Tools/Formats/Checklists for Different type of Assessment(s)
Conduct Training Need Assessment
Analyze the collected data
Submit Diagnostic Report
Preparation of Face to Face Training
o Develop understanding of newly develop training manuals and content developed for Grade 1 & 2
o Planning for Face to face training MTs, GTs and SCs, Subject Teachers(Venue, participant data and other
logistics)
¢ Organize Face to Face Trainings
o 6 Days Training of Master Trainers
o 6 Days Training of Guide Teachers
o 6 Days Training of Subject Coordinators
¢ Supervise and Monitor on random basis Face to Face Training of Sindhi/Urdu Subject Teacher Grade 1-5
¢ Pilot CPD model, Coaching support on newly developed Sindhi and Urdu literacy teaching and learning materials
for grade specific and multi-grade instructions (Classroom Observations, Coaching support, Formative Assessments
and Monthly Meetings)
o CPD cycle 1
o CPD cycle 2
o CPD cycle 3
« Complete report, Sharing of report of Pilot phase, Formative assessment data & report, Classroom observation data
and report,
¢ School-Based coaching support to subject teachers in grade specific and multi-grade early reading instructions as
per CPD model (Classroom Observations, Coaching support, Formative Assessments and Monthly Meetings)
o CPDcycle 1
o CPD cycle 2
o CPD cycle 3
o CPD cycle 4
o CPD cycle 5

Profile of Management & Development Foundation (MDF) 2024




Project Name: Providing Technical Assistance in the Implementation of = Country: Pakistan
Continuous Professional Development for Early Grade Reading Under

Sindh Early Learning Enhancement Through Classroom Transformation
(SELECT) Project
o CPD cycle 6

¢ Organize training of approximately 50 SELD officials (DSE, TTIs, PITE, DCAR, STEDA) about Early Grades
Reading Instructions and Assessment.
Build capacity of PITE team to develop CPD qualification framework of early grade teaching
Capacity building of STEDA in developing accreditation framework
Provide technical assistance to PMIU-RSU, STEDA, PITE, etc. throughout assignment relevant to scope of work.
Prepare and submit Draft project report
Incorporate the comments of the Stakeholders
Submit Final Report

Firm: Management and Development Foundation (MDF)
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Assignment Name: Floods 2022 Early Recovery and Response Project for 5,000 HHs of | Approx. Value of Services:
District Dadu. (Phase 111 & 1V) Approx. Value of Services:

Project Location within Country: Pakistan-District Dadu (months): 06

PKR 88,627,650
Duration of assignment

Beneficiary (ies): 5,000 flood affected families of Taluka Khairpur Nathan Shah (KN-Shah) of
district Dadu

Name & Address of Donor/ Funding Agency: No of Staff Worked for the
Oxfam in Pakistan (OIP) Plot # 2, Street# 11 — A, Idress Market, F-10/2, Islamabad Project: 22

Start Date (Month/year): Expected Completion Date: No of professional staff months:
January 01, 2024 June 30, 2024 120

Name of Donor/ Funding Agency: Oxfam in Pakistan (OIP) No. of Man-Months of 22

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs), Aftab Ahmed Project Coordinator

Name of Associated Firm/Organization, if any: None Approx. Value of Services:

PKR 88,627,650

1.

2.
3.

Pk Nook~

>

o0k~

7.

Description of Project

The targeted taluka KN Shah comprises of twelve (12) union councils. It is the worst affected taluka of district Dadu where almost
80% population was displaced that have now returning back as water has almost receded. The target union councils were 100% badly
destroyed almost everything that existed before flood such as housing structure, crops, roads, household assets, livestock, water and
sanitation facilities etc. There are 123 villages in the target two union councils with 8,632 households, making 60,421 individuals.
Through the proposed interventions 80 most vulnerable villages and 5,000 families will be benefited. The selection of villages is done
according to data provided by district government and sectorial working groups. Following are the project sectors wise activities that
will be implement in the target area;

WASH

Strengthen existing Village Rehabilitation Committees (VRCs) in each target village by giving opportunity to men, women,
youth, transgender persons and minorities

Install One Solar Water Filtration Plant / Rehabilitate /Construct 06 Water Supply Schemes / Install 20 Hand pumps
Excavate/Re-Excavate 02 Water Ponds for Storage and Uses of Water Where Ground Water is Not Available or Not Suitable
Due to High Salinity.

Construct 123 HH/ Shared Pour Flush Latrines/ Upgrade WASH Facilities in 5 Girls Schools

Conduct 150 Hygiene Promotion Sessions to be Conduce in all Villages

Distribute 123 Latrine Cleaning Kits

Develop and disseminate IEC Materials: Production/Re-production of IEC Materials

Food and Economic Security (FES)

Provide 286 Grants for agriculture farming

Provide Cash for Work After Completion of 10-15 Days to 160 daily wage labors

Provide Grants for Livestock to 84 beneficiaries

Provide Climate Smart Agriculture Practices 15 Farmers (small land owners)

Protection

Strengthen (540 beneficiaries) existing community-based protection mechanisms (Early Warning Systems to combat GBV)
Through the Formation/ Revitalization and Capacity Building of Committees & Implementation of Community Led Gender
and Protection Action Plans

Distribute 100 Hygiene and dignity Kits

Conduct Two Coordination Meetings with Relevant Protection and Emergency Departments/Networks/Groups Formulated
by Other Non-Governmental Sectors, to Develop Coordination Mechanism

Conduct Socialization of Referral Directories with 920 Key Stakeholders

Conduct Two Events with Authorities/ Networks ‘Capacity Building for Gender and Protection, and Safe Programming
Provide 675 women (Number of Individuals Especially Women) from Flood-Affected Areas Facilitated Acquiring Civic
Documentation Particularly Computerized National Cards (CNIC) etc. Through Campaign and Financial Support

Provide HH Kit (solar unit for 15 women headed HH)

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Pakistan-District Khairpur Mirs Duration of assignment (months):

Beneficiary (ies): 5,000 Women from 5,000 HHs from cotton growing small landholders 08

Name & Address of Donor/ Funding Agency: DAI-USA = DAI No of Staff Worked for the Project: 7
Start Date (Month/year): Expected Completion Date: No of professional staff months:
January 2024 August 2024 56

Name of Senior Staff Involved and Functions Performed: Mr. Khalid Hussain Memon (Manager Programs),

Name of Associated Firm/Organization, if any: None

Description of Project

The proposed 8-months project, with a tentative timeline from January 2024 to August 2024 (subject to consultation with DAL), is
dedicated to strengthening the operations of six Union Councils (UCs) situated in the district of Khairpur, Sindh, Pakistan. These
six UCs, namely UC Wada Machiyoon, UC Ubri, UC Rafique Mahesar, UC Drib Mahar Shah, UC Pir Jo Goth, and UC Piryaloi,
serve as focal points for transformative change within their respective communities with prime focus to ensure mandatory
involvement of women, youth and minorities.

Project Goal:

Inclusive governance model to ensure that women, youth and minorities have equal participation in UC membership to voice their
concerns and demands, in 6 Union Councils (UCs) of district Khairpur in 8 months, with scalability within the district and
potential application across Sindh Province.

Project Objectives:
Following are the specific objectives of the proposed project:

1. Increase community awareness and engagement of women, youth, and minorities in the specified 6 Union Councils (UCs)
of Khairpur District, through targeted outreach initiatives within 8-months period, measured by a documented 20% rise in
participation rates.

2. Strengthen the capacity of Union Council (UC) members, government officials, and relevant stakeholders in the project's
target area in Khairpur District, Sindh, Pakistan, through structured training programs and workshops within 8-months
timeframe, with a measurable increase in knowledge and skills demonstrated through post-training assessments.

3. Launch an advocacy and mobilization campaign to empower the community, prioritizing the inclusion of women, youth,
and minorities in expressing their concerns and demands in the project target area within 8-months, by involving provincial
advocacy group and women parliamentary caucus and monitory commission etc.

Following are the proposed project activities:

1. Identify and select elected members from UCs and form a group of elected members

2. Identify and select members come through reserved seats, then form women and minority groups

3. Select citizens to form a group of District Advocacy Forum (DAF)

4. Conduct one day (01) Training of Trainers (TOT) training for Provincial Alliance Members (PAM)/ Group of Elected Members

(GEM) including journalists

5. Engage journalists, utilize print and electronic media for mass awareness and reporting and reporting around project objectives
and Charter of Demand (CoD)

6. Form an alliance of selected members from all above groups for collective voice

7. Develop link of selected members with provincial advocacy group, women parliamentary caucus and minority commissions etc.
and community representative work together to resolve matters of concern.

8. Conduct Conventions and Dialogues for elected members, community representative, sector experts and the parliamentary
caucus, stakeholders and advocacy

9. Initiate work with political party(ies) to include agenda of women desks

10. Develop link of local Government (LG) members and officials with women and minority protection etc.

11. Organize one provincial conference on women and minority political participation in local governance

12. Design and select project branding material/ project giveaways/ Organize and participate in two TV talk shows

13. Develop documentary on the LG related topics agreed by the project groups/ Design and develop Standees/Banners

14. Develop and disseminate information, education and communication (IEC) material. Other than IEC material project branding
material will be developed for stakeholders and other concerned

15. Conduct study to identify gaps in Local Government (LG) ACT and Practices

16. Develop policy paper/ Conduct study to identify gaps in Hindu Marriage Registration and propose changes in the structure etc.

Organization: Management & Development Foundation (MDF)
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Project Name: Improving the income security of small-scale cotton Country: Pakistan

farmers in India and Pakistan

Project Location within Country: District Khairpur Mirs Professional Staff Provided by
Beneficiary (ies): 5,000 Women from 5,000 HHs from cotton growing Company:

small landholders No. of Staff: 12

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
October 2023 January 2028 PKR: 125,223,586

Name of Donor/ Funding Agency: &.“ No. of Man-Months of Professional
WWEF-Germany W Staff Provided by: 52

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs),

Description of Project

Cotton, the world's foremost non-food crop, dominates economies in countries like Pakistan and India. Traditional
agricultural policies promote expansive cotton cultivation for rural economic development. Conventional practices, marked
by excessive water, fertilizer, and pesticide use, pose severe health, social, and ecological risks. Pesticide overuse raises
immediate concerns for farm workers and water quality. With the cotton sector projected to expand, freshwater resources
will further strain amid climate change. Sustainable cotton cultivation aims to mitigate negative ecological and social
impacts, reducing water usage and minimizing the environmental impact of chemicals. Despite limited farmer access to
information and political support, a joint effort in Pakistan and India seeks to enhance living conditions for smallholders
by promoting sustainable practices through increased knowledge transfer. Following are the project activities:

e Chickens (10 per woman)
e Incubators (about 2 incubators per village)
Fertilized Eggs (50 eggs per incubator)

e Vaccination for chickens (twice a year)

o feeding bowls

e Packing material (shells) for eggs (10/females)

e 3-day staff training course on free-range chickens

e  Mineral feed mixture (2 kg/beneficiary)

e Animals vaccinated (2 animals/beneficiary) twice a year

e  Free access to water for the animals (cattle/chicken trough)

e 3-day staff training on dairy products (like desi gee, butter, cheese, yoghurt), value creation, animal husbandry
and management

e 10 days of arts and crafts training, marketable designs for local arts and crafts

¢ Kits Rilee Crafting (Patchwork)

e Digital Marketing, Financial Basics and Connections with MFIs Training (consultant fee)

e District-level exhibitions to promote agricultural products and establish contacts with potential buyers.

e National/Provincial Exhibition to promote agricultural products and establish contacts with potential buyers.

e Vegetable cultivation (planting equipment, seeds, complex fertilizers)

e  Fruit tree plants (15 plants for 200 beneficiaries) including transport

e  Staff training to retrain beneficiaries after planting

e One-day training on the subject of nutrition boards for 25 employees

e Cooking training for employees

e District cleaning with elementary school students in the 60 project villages

e Drinking water treatment plant for 600 households with solar system, installation and civil works

e  First aid kits (about 2 per village)

e Prevention of work-related hazards; Training on work-related hazards (exposure to poison/pesticides, snake bites,
etc.), training in first aid, how to use the community first aid kits.

e Events to promote hygiene and formation of school clubs on water conservation

e Baseline survey in the villages to determine the risk from past health impacts and losses

e Conducting a medical camp to refresh basic medical knowledge

e Education and training of civil protection groups in 40 villages (50% women and 50% men)
The overall project objective is “the resilience to the effects of climate change and the income security of cotton farmers in
rural areas will be improved by more sustainable cotton production in India and Pakistan.

Organization: Management & Development Foundation (MDF)
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Assignment Name: Floods 2022 Early Recovery and Response Project for 5,000 HHs of Approx. Value of Services:

District Dadu. (Phase 11 PKR 75,948,816
Project Location within Country: Pakistan-District Dadu Duration of assignment
Beneficiary (ies): 5,000 flood affected families of Taluka Khairpur Nathan Shah (KN-Shah) of | (months): 06

district Dadu
Name & Address of Donor/ Funding Agency: No of Staff Worked for the
Oxfam in Pakistan (OIP) Project: 22

Plot # 2, Street # 11 — A, Idress Market
F-10/2, Islamabad

Start Date (Month/year): Expected Completion Date: No of professional staff
February 01, 2023 December 31, 2023 months: 120
Name of Donor/ Funding Agency: No. of Man-Months of 22

Oxfam in Pakistan (OIP)
Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs), Aftab Ahmed Project Coordinator

Name of Associated Firm/Organization, if any: None Approx. Value of Services:
PKR 75,948,816

Description of Project

The targeted taluka KN Shah comprises of twelve (12) union councils. It is the worst affected taluka of district Dadu where almost
80% population was displaced that have now returning back as water has almost receded. The target union councils were 100% badly
destroyed almost everything that existed before flood such as housing structure, crops, roads, household assets, livestock, water and
sanitation facilities etc. There are 123 villages in the target two union councils with 8,632 households, making 60,421 individuals.
Through the proposed interventions 80 most vulnerable villages and 5,000 families will be benefited. The selection of villages is done
according to data provided by district government and sectorial working groups. Following are the project sectors wise activities that

will be imEIement in the tarﬁet area;

8. Strengthen existing Village Rehabilitation Committees (VRCs) in each target village by giving opportunity to men, women,
youth, transgender persons and minorities

9. Install One Solar Water Filtration Plant

10. Rehabilitate /Construct 06 Water Supply Schemes

11. Install 20 Hand pumps

12. Excavate/Re-Excavate 02 Water Ponds for Storage and Uses of Water Where Ground Water is Not Available or Not Suitable
Due to High Salinity.

13. Construct 123 HH/ Shared Pour Flush Latrines

14. Upgrade WASH Facilities in 5 Girls Schools

15. Conduct 150 Hygiene Promotion Sessions to be Conduce in all Villages

16. Distribute 123 Latrine Cleaning Kits

17. Develop and disseminate IEC Materials: Production/Re-production of IEC Materials
Food and Economic Security (FES

5. Provide 286 Grants for agriculture farming

6. Provide Cash for Work After Completion of 10-15 Days to 160 daily wage labors

7. Provide Grants for Livestock to 84 beneficiaries

8

Provide Climate Smart Agriculture Practices 15 Farmers (small land owners)

8. Strengthen (540 beneficiaries) existing community-based protection mechanisms (Early Warning Systems to combat GBV)
Through the Formation/ Revitalization and Capacity Building of Committees & Implementation of Community Led Gender
and Protection Action Plans

9. Distribute 100 Hygiene and dignity kits

10. Conduct Two Coordination Meetings with Relevant Protection and Emergency Departments/Networks/Groups Formulated
by Other Non-Governmental Sectors, to Develop Coordination Mechanism

11. Conduct Socialization of Referral Directories with 920 Key Stakeholders

12. Conduct Two Events with Authorities/ Networks ‘Capacity Building for Gender and Protection, and Safe Programming

13. Provide 675 women (Number of Individuals Especially Women) from Flood-Affected Areas Facilitated Acquiring Civic
Documentation Particularly Computerized National Cards (CNIC) etc. Through Campaign and Financial Support

14. Provide HH Kit (solar unit for 15 women headed HH)

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Dadu Professional Staff Provided by
Beneficiary (ies): 5,000 flood affected families of Taluka Khairpur Company:

Nathan Shah (KN-Shah) of district Dadu No. of Staff: 22

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
February 01, 2023 June 30, 2024 PKR 77,979,750

Name of Donor/ Funding Agency: No. of Man-Months of Professional
Oxfam in Pakistan (OIP) Staff Provided by: 22

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs), Amanullah Bhaghio Project Coordinator

Description of Project

The targeted Taluka KN Shah comprises of twelve (12) union councils. It is the worst affected Taluka of district
Dadu where almost 80% population was displaced that have now returning back as water has almost receded.
The target union councils were 100% badly destroyed almost everything that existed before flood such as
housing structure, crops, roads, household assets, livestock, water and sanitation facilities etc. There are 123
villages in the target two union councils with 8,632 households, making 60,421 individuals. Through the
proposed interventions 80 most vulnerable villages and 5,000 families will be benefited. The selection of
villages is done according to data provided by district government and sectorial working groups. Following are
the project sectors wise activities that will be implement in the target area;

Install 50 new hand pumps (direct bore)

Repair/rehabilitation/ up gradation of damage/partiality damaged 50 hand pumps

Conduct disinfection of 100 hand pumps (HP Chlorination)

Distribute 20,000 Aqua tab distribution - HH Water Treatment

Conduct water quality Test/Monitoring for 100 HP

Provide 100 hand pump repair Kit and consumables

Construct latrines for 200 HH/family shared Latrine/school latrine - Pour flush

Construct 200 Bathing facilities - HH Shared

Construct 100 Laundry pads/washing pads — Shared

Provide 200 solid waste management kits: Provision of tools Equipment’s for excavation of
waste/garbage disposal pit. Per village 2 kits

Construct 200 Hand washing stations

Excavate 100 pits for garbage disposal with protection fence: Tools Fence Materials

Procure 200 Latrine cleaning Kits

Rehabilitate 8 WASH Facilities- DRR Latrines in schools with water supply system

18. Form 80 WASHY/Village Committees - banner/festune etc. +refreshment cost/village (one
committee/village)

19. Conduct 1600 hygiene promotion session on Hand washing/MHM/Water Chain/Diarrhea
management/ personal hygiene/etc. ... Minimum 2 sessions/vill/months

20. Conduct 160 village cleaning campaign: Banner/festune etc

21. Conduct 320 focus group discussion - weekly 1/2 session /village

22. Conduct 16 users group training/orientation: Latrine and Water users group

23. Conduct 4 CBV Training including - 4 training/district at community level

24. Develop IEC Materials - Production/re-production

25. Develop Project Visibility and Comms Products (Impact Documentary, Photo Album, Case Study
booklet, Hygiene Promotion Animation, Social Media Engagement, Photography)

26. Conduct one Training of staff, frontline workers etc including ToT for CHVs/partner LS

27. Conduct 3 events on Global WASH Events (world water Day/world Hand Hygiene Day/WORLD Hand
washing Day/ World Toilet Day)

28. Organize 160 events for Child to child (CTC) activities: Drama/competition/debut etc. 4 events/village
- provision of banner/festune/awards etc.

29. Provide Hygiene Promotion Materials LS/Organization
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1. Provide fee for 1500 beneficiaries for Birth Registration Certificate NADRA fees

2. Provide Travel cost to 1500 beneficiaries for voter Registration (New CNICs)

3. Conduct 4 training sessions (each of one days) for 120 women activists on GBV early warnings, pro
women laws and GBV referral mechanisms

4. Conduct 3 Quarterly meetings with GBV UC level Committees

5. Conduct 3 Quarterly meetings with GBV Referral partners at district level

Emergency Food Security & Livelihood (EFSL

Provide Multi-Purpose Cash Assistance (MPCA) to 100 beneficiaries families
Provide Agriculture cash grants to 70 beneficiaries HH

Provide small Kitchen gardening seeds to 200 women

Provide Cash for work to 250 beneficiaries HH

Provide Tools for Cash for work to 10 groups of beneficiaries

Provide Livestock inputs and grants to 80 beneficiary families

Conduct Livestock Vaccination for 1000 livestock

Provide Small business grants to 100 beneficiaries families

Conduct Project staff induction/orientation Training
Organize inception workshop

Conduct 25 GBV & Referral Trainings

Conduct 25 Trainings on EFSL

Conduct 25 Trainings on WASH

Conduct Monitoring (MEAL Activities)

Develop and distributed Accountability & Transparency (IEC Material)

3. Develop 5 short videos on gender based violence, early warnings, pro women laws and GBV referral
mechanisms and share with project beneficiaries through social media channel
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Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Hyderabad & Professional Staff Provided by
Mirpurkhas Company:

Beneficiary (ies): 3,000 Transgender People No. of Staff: 02

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
February 01, 2023 April 30, 2023 PKR 353,500

Name of Donor/ Funding Agency: No. of Man-Months of Professional
Peace & Justice Network (PJN) Staff Provided by: 04

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs),

Description of Project

The Transgender community in Pakistan is an already marginalized group and has been further marginalized
by the devastating 2022 flooding that has affected over 33 million people and left millions deprived of basic
needs. The field rapid assessment's preliminary analysis and the information presented by the community all
point to the fact that transgender community has been missing from all levels the discourse around the flood
relief efforts.

To address, Peace & Justice Network Pakistan (PJN) has started a national flood emergency advocacy, capacity
development and awareness program for transgender inclusion aims to build a strong coordination and
protection mechanism in order to make the flood relief and response efforts more responsive to the needs of
Transgender community at national, provincial and in 33 targeted: districts that PIN in doing in collaboration
with National Commission for Human Rights (NCHR) supported by Concern Worldwide/USAID-Bureau for
Humanitarian Assistance (BHA). The project aims to contribute towards the inclusion of Transgender
community in flood relief and response, with greater recognition and protection of the rights of Transgender
community. The program has following three key objectives:

Outcome 1: National integrated Response and Coordination mechanism establish to ensure inclusion of
Transgender in Flood Relief and rehabilitation activities
Outcome 2: improved access of Transgender Community to flood Relief and rehabilitation Services.
Outcome 3: increased Awareness and Empowering Transgender Community to better protect and engage in
flood relief and rehabilitation efforts

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Badin Professional Staff Provided by
Beneficiary (ies): 350 Families Company:
No. of Staff: 05
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
February 7, 2023 February 7, 2023 Voluntary Contribution
Name of Donor/ Funding Agency: No. of Man-Months of Professional
International Organization for Migration (IOM) Staff Provided by: One-day
voluntary contribution by MDF staff

Name of Senior Staff Involved and Functions Performed:

Mr. Khalid Hussain Memon (Manager Programs), Ali Raza Sakhirani Project Coordinator
e  Prepare project document

Identification and select project beneficiaries

e Coordination with line departments for NOC and other stakeholders

e Monitoring of the project

e Data management

Description of Project

Established in 1951, IOM is the leading intergovernmental organization in the field of migration and works
closely with governmental, intergovernmental and non-governmental partners. With 175 member states, a
further 8 states holding observer status and offices in over 100 countries, IOM is dedicated to promoting humane
and orderly migration for the benefit of all. It does so by providing services and advice to governments and
migrants. The devastating floods the entire country of Pakistan have seen a worst face of climate change in the
shape of flash floods during 2022. The weak infrastructure added misery in the damage done to the people,
which is amalgamation of natural and manmade disaster. The poor are the hardest hit during these monsoon
rains.

IOM Pakistan launched it services to support the marginalized flood affected community throughout Pakistan
and Sindh in particular. Following are the main project activities;

Conduct beneficiary assessment in district Badin flood affected areas

Apply for the non-food items’ request through IOM common pipeline

Attain no object certificate (NOC) from district government

Deploy team who are well trained emergency relief operations

Select a distribution point accessible to the beneficiaries

Collect winterization kits for 350 families and deploy receive goods to the distribution point
Organize beneficiaries for the distribution

Prepare distribution report and beneficiaries’ data and submit to the client.

Organization: Management & Development Foundation (MDF)

D p——

Profile of Management & Development Foundation (MDF) 2024

p———T
Teesarrww




Project Location within Country: District Hyderabad Professional Staff Provided by
Beneficiary (ies): 298 Families Company:
No. of Staff: 05
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
December 16, 2022 December 16, 2022 Voluntary Contribution
Name of Donor/ Funding Agency: No. of Man-Months of Professional
International Organization for Migration (IOM) Staff Provided by: One-day
voluntary contribution by MDF staff

Name of Senior Staff Involved and Functions Performed:

Mr. Khalid Hussain Memon (Manager Programs), Ali Raza Sakhirani Project Coordinator
e  Prepare project document

Identification and select project beneficiaries

e Coordination with line departments for NOC and other stakeholders

e Monitoring of the project

e Data management

Description of Project

Established in 1951, IOM is the leading intergovernmental organization in the field of migration and works
closely with governmental, intergovernmental and non-governmental partners. With 175 member states, a
further 8 states holding observer status and offices in over 100 countries, IOM is dedicated to promoting humane
and orderly migration for the benefit of all. It does so by providing services and advice to governments and
migrants. The devastating floods the entire country of Pakistan have seen a worst face of climate change in the
shape of flash floods during 2022. The weak infrastructure added misery in the damage done to the people,
which is amalgamation of natural and manmade disaster. The poor are the hardest hit during these monsoon
rains.

IOM Pakistan launched it services to support the marginalized flood affected community throughout Pakistan
and Sindh in particular. Following are the main project activities;

Conduct beneficiary assessment in district Hyderabad flood affected areas

Apply for the non-food items’ request through IOM common pipeline

Attain no object certificate (NOC) from district government

Deploy team who are well trained emergency relief operations

Select a distribution point accessible to the beneficiaries

Collect winterization kits for 350 families and deploy receive goods to the distribution point
Organize beneficiaries for the distribution

Prepare distribution report and beneficiaries’ data and submit to the client.

Organization: Management & Development Foundation (MDF)
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Project Name: Patient Assistant Programs (“PAPs”) ~ Country: Pakistan

Project Location within Country: Initially Karachi Sindh, Pakistan Professional Staff Provided by
Beneficiary (ies): 1,000 Expect number of beneficiaries Company:

No. of Staff: 05
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
February 2024 December 31, 2024 Pak Rs. Self-Funded
Name of Associated Firm, if any:- AXIOS — International No. of Man-Months of Professional

Staff Provided by Associated Firm:
12 months

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs)

Prepare project document

Identification and select project beneficiaries

Capacity building of project staff

Coordination with line departments and other stakeholders
Monitoring of the project

Data management

Description of Project

AXIOS is a leading healthcare consulting firm specializing in providing sustainable solutions and managing the
Patient Support Programs. AXIOS is committed to improving access for patients, through proven methodologies
and patient-based tools to manage these programs. AXIOS International designs and implements Patient
Support Programs in UAE to help patients with the aim of increasing access to treatment and improving patient
adherence to treatment. Since MDF has a similar goal in helping the patient with financial needs, improving
quality of life and improving patient’s adherence to treatment, the joint and supportive cooperation between
AXIOS and MDF, which is not physically or morally binding one of the Parties, will provide with opportunities
to help patients get treatment with sustainable solutions.

Scope of the Services

Direct and guide patient who can benefit from AXIOS managed programs

Support in developing cooperation with other interested organizations in coordination with AXIOS for
the larger benefit of patients

Help in identifying new partners who can benefit can benefit from AXIOS projects

Provide financial support to eligible patients whenever applicable, having affordability challenges
based on the financial evaluation conducted by AXIOS to enable the patients complete their annual
treatment plan.

Initiate fund-raising activities by engaging individuals, businesses, ngos or government departments.
Disseminate, upon the direction of AXIOS the allocated donations received from International Donors
in aligned with AXIOS to distributors and pharmacies for the purchase of medications/devices for the
patients

Ensure timely payment of devices/medicines as per the direction of AXIOS to the distributors and
pharmacies

Reconcile the payment of patients with AXIOS whenever required.

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Larkana & Mirpurkhas

Beneficiary (ies): 36,780

Professional Staff Provided by
Company:
No. of Staff: 20

Start Date (Month/year):
November 01, 2022

Expected Completion Date:
November 30, 2023

Approx. Value of Services:
PKR 1,749,604

Name of Associated Firm, if any:- WFP

No. of Man-Months of Professional
Staff Provided by Associated Firm:
01 month

Description of Project

assistant.

Pakistan.

Activities

Blanket Supplementary Feeding Programs (BSFPs) are designed to provide food supplements to at-risk groups,
such as children under the age of 6-23 months and lactating women, in a specific geographic area. The aim of
this activity was to enhance the nutritional status of women and children of district Mirpurkhas and Larkana by
providing (Blanket supplementary feeding program) nutritional services to children 6-23 months and Lactating
women, through coordination with lady health workers and Community Health Workers by Distribution

The BSFP program purpose was to support the nutritional status of women and children in the districts of
Mirpurkhas and Larkana. MDF team implemented BSFP activities through coordination with lady health
workers and community health workers, and the food supplements were distributed by distribution assistants.
The program goal was to improve the overall health and well-being of the targeted population of vulnerable
groups affected by 2022 rain floods in targeted UC of district Mirpurkhas & Larkana in Sindh province of

Following activities were carried out for the intervention of BSFP project in District Mirpurkhas & Larkana.

o Hiring of project staff for both districts

e  Orientation of staff on BSFP intervention

o ldentification of potential LHW/CHWs in targeted districts and coordination meetings on BSFP

o Develop field level BSFP ration distribution plan for both districts

o Identification of eligible beneficiaries through LHW/CHW

o Verification of identified beneficiaries by distribution assistants

o Distribution of supplies to identified beneficiaries by field staff

e Organizing the key sessions at distribution points (Health, Hygiene, Breastfeeding and 1'YCF) by
Distribution assistants with the support of LHWs/CHWSs to promote health and nutrition behaviors
in community.

o Daily SNF distribution reporting

Organization: Management & Development Foundation (MDF)

Profile of Management & Development Foundation (MDF) 2024

p———T
Teesarrww




Project Location within Country: Dlstrlct Tando Allahyar of Sindh

Province

Beneficiary (ies): Children of Rain Flood Affect local communities

Professional Staff Provided by
Company:
No. of Staff: 03

Start Date (Month/year):

September 8™, 20222

Expected Completion Date:

October 31, 2022

Approx. Value of Services:
Pak Rs. Self-Funded

Name of Associated Firm, if any:-

No. of Man-Months of Professional
Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs)
e  Prepare project document

Identification and Assessment of flood affected areas
Capacity building of the teachers

Providing safe and secure place for children to study
Create friendly environment for the children
Coordination with line departments

Monitoring of the project

Data management

Description of Project

Education system had been derailed by the recent monsoon rain floods in 2022, MDF established Temporary
Learning Centers in district Tando Allahyar, Sindh, Province of Pakistan to engage the children of rain flood
affected people in educational activities so they can continue their academic activities temporary basis. The
TLC also engage children in sports activities to eliminate the psychological trauma of internal migration, origin
displacement and conflict of migration.

Scope of the Services

Provide physical and psychosocial protection that can sustain and save lives

Ensure dignity and sustains life by offering safe spaces for learning

Provide physical protection form dangers and exploitation of a crisis environment

Mitigate the psychosocial impact of conflict and disasters by providing a sense of routine, stability,
structure and hope

e Schools and learning spaces can act as entry point for the provision of essential support beyond the

education sector

e Mobilize the flood affected communities to send their children for education

Services Provided

e Two (02) TLC centers established
e  Mobilized communities to send their children
o 350 beneficiaries educated including girls

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Dlstrlct Hyderabad of Sindh

Province

Beneficiary (ies): Children of Rain Flood Affect local communities

Professional Staff Provided by
Company:
No. of Staff: 03

Start Date (Month/year):

September 6%, 20222

Expected Completion Date:
October 31, 2022

Approx. Value of Services:
Pak Rs. Self-Funded

Name of Associated Firm, if any:-

No. of Man-Months of Professional
Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Khalid Hussain Memon (Manager Programs)
e  Prepare project document

Identification and Assessment of flood affected areas
Capacity building of the teachers

Providing safe and secure place for children to study
Create friendly environment for the children
Coordination with line departments

Monitoring of the project

Data management

Description of Project

Education system had been derailed by the recent monsoon rain floods in 2022, MDF established Temporary
Learning Centers in district Hyderabad, Sindh, Province of Pakistan to engage the children of rain flood affected
people in educational activities so they can continue their academic activities temporary basis. The TLC also
engage children in sports activities to eliminate the psychological trauma of internal migration, origin
displacement and conflict of migration.

Scope of the Services

Provide physical and psychosocial protection that can sustain and save lives

Ensure dignity and sustains life by offering safe spaces for learning

Provide physical protection form dangers and exploitation of a crisis environment

Mitigate the psychosocial impact of conflict and disasters by providing a sense of routine, stability,
structure and hope

e Schools and learning spaces can act as entry point for the provision of essential support beyond the

education sector

e Mobilize the flood affected communities to send their children for education

Services Provided

e One (01) TLC centers established
e  Mobilized communities to send their children
o 147 beneficiaries educated including girls

Organization: Management & Development Foundation (MDF)
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Project Locatlon within Country: District Hyderabad of Sindh Professmnal Staff Provided by

Province Company:

Beneficiary (ies): Women & Children of Rain Flood Affect local No. of Staff: 06

communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

September 6%, 2022 October 8th, 2022 PKR: Logistic Support by AAP
Health & MDF Contribution

Name of Associated Firm, if any:- None No. of Man-Months of Professional
Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Ms. Khair U Nisa (District Project Manager) Mr. Zahid Hussain (District Nutrition Officer, Khalid Hussain
Memon (Manager Programs)

Prepare project document

Identification and Assessment of flood affected areas
Capacity building of the teachers

Providing safe and secure place for children to study
Create friendly environment for the children
Coordination with line departments

Monitoring of the project

Data management

Description of Project

MDF in collaboration with AAP Health and Support of UNICEF established nutrition camp in flood relief camp
at labor square flats in district Hyderabad. A full-time team was allocated for nutrition camp involving 02
Nutrition Supervisor and 02 Community Health Workers (CHWSs) which conduct MUAC screening of children
& PLW to assess their nutritional status to classify it and ensure treatment of malnourished children with RUTF.
PLW were also screened and referred to established health facility camp for treatment. Distribution of nutrition
supplements i.e. Iron Folic Acid (IFA) tablets among PLW & Adolescent girls and Multi-Micronutrient Powder
(MNP) for children under five as per program protocols, and also conducted awareness session on SBCC for
Mother/Father Support Groups. The project is supported by AAP-Health Sector, Department of Health,
Government of Sindh

Services Provided
e 599 children screened
146 Pregnant & Lactating Women (PLWs) screened
146 PLWs given IFAS
237 Adolescent given IFAS
60 SAM children enrolled
180 children provided MNPS
Conducted 35 I'YCF group sessions

Organization: Management & Development Foundation (MDF)
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Project name: Mainstreaming Women into Water Governance Project —Building on the Success of Strategic Partnership

Approx. value of the contract: PKR: 8,600,000

Country: Pakistan Location within Country (Districts) Hyderabad, Mirpurkhas, Tando Muhammad
Khan and Badin
Name of Donor/ Funding Agency: Oxfam in Pakistan Duration of Project (months):
04
Start date (month/year): December 2021 | Completion date (month/year): March 2022
No. of Project Staff: 12 Name of senior employees of your organization involved in project implementation
Khair U Nisa (Kiran) Project Lead | Pirbhu Lal Berhaman, Manager F&A

In January 2021 Sindh Assembly unanimously passed the Amendment Act 2018 in Sindh Water Management Ordinance 2002
(SWMO 2002), which earlier didn’t have any women participation in farmer organizations (FOs) and water course associations
(WCAS). The passing of the act made it possible to include more than 100,000 women in more 45,000 WCAs (two women in each
WCA) in Sindh.

After the approval of Amendment Act 2018 in SWMO 2002 from the Sindh Assembly following milestone/activities in
coordination with OiP, SIDA, AWB and MDF were launched, first to complete the process of vetting of the “Rule of Business
(ROBs)” approved from the Law Department and later to implement them in the field,

Milestones:
e  Orientation & planning workshop for stakeholders
Organize trainings for SIDA, AWBs and MDF Staff
Vetting of ROBs and Notification-lobbying with Law department
Awareness Campaign through Electronic and Print Media
Community Engagements-Social Mobilization Process
District level events
e Mega Provincial event to recognize stakeholders’ contribution for passage of water law
e Inclusion of Women-validation of nomination of women by SIDA
e Planning, Review and Learning-challenges and opportunities

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Akram Khursheed
Designation Project Focal Person
Email Address & Contact Number +92-345-557-0530
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Name of Organization: Management & Development Foundation (MDF)

Project name: Grant Funding for Engaging Youth through Innovative Development Approached to Address Gender
and Social Inequalities
Approx. value of the contract: PKR: 2,200,000

Country: Pakistan | Location within Country (Districts) Hyderabad

Name of Donor/ Funding Agency: Oxfam in Pakistan Duration of Project (months):
04

Start date (month/year): April 2022 | Completion date (month/year): June 2022

No. of Project Staff: 06 Name of senior employees of your organization involved in project implementation

Khair U Nisa (Kiran) Project Lead | Pirbhu Lal Berhaman, Manager F&A

A comprehensive approach to promote and protect gender equality and eliminate gender discrimination in Sindh including girls
participation and access to decision-making, non-discrimination, equal access, accountability and access to justice/rule of law and
transparency. It is clearly aimed at creating an enabling environment where girls/women are able to enjoy their rights, have access
to basic protection, legal aid and referral services for seeking redress against violation of rights. Additionally, the project is
promoting a Rights Based Approach of working of building the girls on cyber securities and rapid actions against cybercrimes
related to girls. While the proposed projects Direct beneficiaries will be third and final years girls students of universities including
University of Sindh (UoS), Sindh Agriculture university of Tando jam (SAU), Mehran University of Engineering and Technology
(MUET), Liagat University of Medical and Health science (LUMHS), and the indirect beneficiaries will be the select girls peer
group, family and their social media friends because the beneficiaries will be proved as leaders of groups and promote their learning
to the social media and peer groups.

Objectives:
The objectives of proposed project are presented below:

¢ Enhance capacity building in digital learning and career counseling for self-employment of female 200 youth of third
and final year of University of Sindh, Sindh Agriculture University, Mehran University of Engineering and Technology,
Liagat University of Medical and Health Sciences of Hyderabad division;

e Provide awareness 200 female youth of third and final year of these educational institutions on Cyber Security and
Rapid action against cybercrimes and its reporting to address and reduce the gender-based discrimination and
stereotypes in one-day workshop; and

e Form 04 groups (50 each) of identified youth female to interact through social media particularly WhatsApp to share job
employment opportunities with each other and support in their career building and learn from each other on gender and
social inequalities.

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Asma Kiran
Designation Project Focal Person
Email Address & Contact Number +92-345-557-3042
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Name of Organization: Management & Development Foundation (MDF)

Project name:  Power to the youth: Socially and economically empowered youth, along with CSOs, serve as change
agents in five districts to meet developmental and governance challenges arising due to the spread of COVID-19
Approx. value of the contract: Capacity building project

Country: Pakistan | Location within Country (Districts) Sanghar

Name of Donor/ Funding Agency: Norwegian Church Alliance (NCA) Duration of Project (months):
28 months

Start date (month/year): September 2022 | Completion date (month/year): December 2024

No. of Project Staff: 04 Name of senior employees of your organization involved in project implementation
Khair U Nisa (Kiran) Project Lead | Pirbhu Lal Berhaman, Manager F&A

NCA Pakistan is implementing "Power to the Youth’ project through its partners to strengthen the role of CSOs to reclaim their
role and space within the 5 districts. The role of CSOs will be to work in closer collaboration with the partners to promote the
visibility of low-income youth in addressing the socio-economic challenges in the wake of Covid-19. The key objectives are as
follows:

e Strengthening civil society organizations to support youth activism for improved & inclusive governance and development
experience.

o Effective knowledge management and sharing the achievements of youth activism and civil society engagement while
addressing challenges arising because of COVID-19.

e Effective documentation and knowledge management and sharing of achievements of youth and CSO in addressing
challenges arising because of COVID-19

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Majid Ali Khan
Designation Project Focal Person
Email Address & Contact Number +92-321-500-0999
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Approx. value of the contract: PKR: 26,961,800

Country Paklstan | Location within Country (Districts) Hyderabad (Rural)
AT e N - @ Name of Donor/ Funding Agency: Accelerated Action Plan (AAP) Duration of Project (months):
ifi“L,: 257 Government of Sindh 30
Start date (month/year): November 2021 | Completion date (month/year): May 2024
No. of Project Staff: 12 Name of senior employees of your organization involved in project implementation
Khalid Hussain Memon Manager Programs | Pirbhu Lal Berhaman, Manager F&A

To make rural communities Open Defecation (ODF) Free and improvement in hygiene practices through hand washing, the WASH
component to be implemented by Accelerated Action Plan (AAP), Local Government Department through Implementation Partners
was designed on Community Led Total Sanitation (CLTS) approach. In this approach, through a process of participatory
facilitation, community members analyze their own sanitation status, including the extent of open defecation and the spread of
fecal-oral contamination that adversely affects each one of them. Once people are convinced about the need of sanitation,
communities construct latrines on their own at the household level, according to their own capacity, and more importantly use it
regularly with strong sense of ownership. The approach also believes that the choice of sanitation technology has to come from
people using the latrines in view of their affordability and ground situations. This all needs a behavior change campaign for not
only the use of sanitary toilets but also for hand washing with soap at critical times.

Following is the list of major activities;

o Deploy Project Staff

o Develop and submit project inception report

Launch Project Ceremony through District Based Workshop

Set Planning Phase and Targets for Identification of Villages in the Union Councils

Validate Visits for Identification of Sanitation Problems in Villages

Conduct Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project
Convene Broad Based Community Meeting in the Village

Organize Walk with the Community in the Village to Prevent Open Defecation

Form Village Sanitation Committee (VSC) in the Village through BBCM

Impart Training to VSC on Leadership Management Skills Training & Defecation Practices
Organize Training to VSC on Village Open Defecation Free (ODF) Status

Conduct VSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches
Adopt Advocacy, Lobbying and Networking Strategies by VSC

Grant ODF Status to Villages through VSC

Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

Conduct Hygiene promotion sessions with School Teachers

Conduct WASH Assessment at Schools

Prepare Environmental and Social Management Plan for Wash Facilities in Schools

Encourage local entrepreneurs to trade in locally accepted sanitary items

Monitor and Coordinate through Monitoring Framework

Conduct Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
Coordinate effectively with the relevant stakeholders including the Client

Submit of ODF Certification Reports

Develop and distribute IEC material

e Submit Project Completion Reports

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Khurram Arsalan
Designation Project Focal Person
Email Address & Contact Number +92-341-3100007
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Approx. value of the contract: PKR: 28,967,550

Country: Pakistan | Location within Country (Districts) Jamshoro

m:;-‘__:\j??'_- 4 @ Name of Donor/ Funding Agency: Accelerated Action Plan (AAP) Duration of Project (months):
Ao O 57 Government of Sindh 30

Start date (month/year): November 2021 | Completion date (month/year): May 2024

No. of Project Staff: 12 Name of senior employees of your organization involved in project implementation

Khalid Hussain Memon Manager Programs | Pirbhu Lal Berhaman, Manager F&A

To make rural communities Open Defecation (ODF) Free and improvement in hygiene practices through handwashing, the WASH
component to be implemented by Accelerated Action Plan (AAP), Local Government Department through Implementation Partners
was designed on Community Led Total Sanitation (CLTS) approach. In this approach, through a process of participatory
facilitation, community members analyze their own sanitation status, including the extent of open defecation and the spread of
fecal-oral contamination that adversely affects each one of them. Once people are convinced about the need of sanitation,
communities construct latrines on their own at the household level, according to their own capacity, and more importantly use it
regularly with strong sense of ownership. The approach also believes that the choice of sanitation technology has to come from
people using the latrines in view of their affordability and ground situations. This all needs a behavior change campaign for not
only the use of sanitary toilets but also for hand washing with soap at critical times.

Following is the list of major activities;

o Deploy Project Staff

o Develop and submit project inception report

Launch Project Ceremony through District Based Workshop

Set Planning Phase and Targets for Identification of Villages in the Union Councils

Validate Visits for Identification of Sanitation Problems in Villages

Conduct Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project
Convene Broad Based Community Meeting in the Village

Organize Walk with the Community in the Village to Prevent Open Defecation

Form Village Sanitation Committee (VSC) in the Village through BBCM

Impart Training to VSC on Leadership Management Skills Training & Defecation Practices
Organize Training to VSC on Village Open Defecation Free (ODF) Status

Conduct VSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches
Adopt Advocacy, Lobbying and Networking Strategies by VSC

Grant ODF Status to Villages through VSC

Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

Conduct Hygiene promotion sessions with School Teachers

Conduct WASH Assessment at Schools

Prepare Environmental and Social Management Plan for Wash Facilities in Schools

Encourage local entrepreneurs to trade in locally accepted sanitary items

Monitor and Coordinate through Monitoring Framework

Conduct Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
Coordinate effectively with the relevant stakeholders including the Client

Submit of ODF Certification Reports

Develop and distribute IEC material

e Submit Project Completion Reports

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Khurram Arsalan
Designation Project Focal Person
Email Address & Contact Number +92-341-3100007

Profile of Management & Development Foundation (MDF) 2024

-------




Approx. value of the contract: PKR: 28,967,550

Country: Pakistan | Location within Country (Districts) Tando Allahyar

m:;-‘__:\j??'_- 4 @ Name of Donor/ Funding Agency: Accelerated Action Plan (AAP) Duration of Project (months):
Ao O 57 Government of Sindh 30

Start date (month/year): November 2021 | Completion date (month/year): May 2024

No. of Project Staff: 12 Name of senior employees of your organization involved in project implementation

Khalid Hussain Memon Manager Programs | Pirbhu Lal Berhaman, Manager F&A

To make rural communities Open Defecation (ODF) Free and improvement in hygiene practices through handwashing, the WASH
component to be implemented by Accelerated Action Plan (AAP), Local Government Department through Implementation Partners
was designed on Community Led Total Sanitation (CLTS) approach. In this approach, through a process of participatory
facilitation, community members analyze their own sanitation status, including the extent of open defecation and the spread of
fecal-oral contamination that adversely affects each one of them. Once people are convinced about the need of sanitation,
communities construct latrines on their own at the household level, according to their own capacity, and more importantly use it
regularly with strong sense of ownership. The approach also believes that the choice of sanitation technology has to come from
people using the latrines in view of their affordability and ground situations. This all needs a behavior change campaign for not
only the use of sanitary toilets but also for hand washing with soap at critical times.

Following is the list of few major activities;

o Deploy Project Staff

o Develop and submit project inception report

Launch Project Ceremony through District Based Workshop

Set Planning Phase and Targets for Identification of Villages in the Union Councils

Validate Visits for Identification of Sanitation Problems in Villages

Conduct Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project
Convene Broad Based Community Meeting in the Village

Organize Walk with the Community in the Village to Prevent Open Defecation

Form Village Sanitation Committee (VSC) in the Village through BBCM

Impart Training to VSC on Leadership Management Skills Training & Defecation Practices
Organize Training to VSC on Village Open Defecation Free (ODF) Status

Conduct VSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches
Adopt Advocacy, Lobbying and Networking Strategies by VSC

Grant ODF Status to Villages through VSC

Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

Conduct Hygiene promotion sessions with School Teachers

Conduct WASH Assessment at Schools

Prepare Environmental and Social Management Plan for Wash Facilities in Schools

Encourage local entrepreneurs to trade in locally accepted sanitary items

Monitor and Coordinate through Monitoring Framework

Conduct Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
Coordinate effectively with the relevant stakeholders including the Client

Submit of ODF Certification Reports

Develop and distribute IEC material

e Submit Project Completion Reports

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Khurram Arsalan
Designation Project Focal Person
Email Address & Contact Number +92-341-3100007
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Name of Organization: Joint Venture of SZABIST — MDC and Management & Development Foundation (MDF)

Project name: Management and operation of certain public schools by Education Management Organizations

in the province of Sindh

Approx. value of the contract: PKR 452,153,532/-

Country: Pakistan | Location within Country: District Kashmore, & district Jacobabad

Name of Donor/ Funding Agency: School Education & Literacy Department, Duration of Project (months):
Government of Sindh
Start date (month/year): July 2021 | Completion date (month/year): October 2031

No. of Project Staff: 10 Name of senior employees of your organization involved in project implementation
Khalid Hussain Memon Manager Programme

Pirbhu Lal Berhaman Manager F&A

Description of Project:

To overcome the obstacles in providing quality teaching and efficient operation and management of model primary schools, The
School Education & Literacy Department, Government of Sindh desires to outsource the management and administration of selected
Package(s) of public sector schools in Sindh to Education Management Organizations (EMOs) in a manner that such public schools
will be managed and run by these EMOs on a public-private partnership basis, under the PPP Act (the Project). It is envisaged that
the EMOs will be selected by the Authority through a fair and transparent National Competitive Bidding (NCB) by Single- Stage-
Two-Envelope process (the Bidding Process) and the Authority will enter into a Concession Agreement with each of the successful
EMOs in respect of the Project.

The Government aims to contract credible EMOs from the private sector to manage and improve the functioning of public schools
by introducing innovations, modernizing the education system, addressing management gaps, maintaining the school building and
facilities, and cooperatively working along with teachers, schools’ staff, school management committees, surrounding communities
and all relevant tiers of the School Education and Literacy Department. In order to improve the standard of education in Sindh, the
Government, acting through the Authority, envisages a PPP model, for the pilot of EMOs in Sindh. The Authority intends to provide
concession to the successful bidder(s) in order to manage and operate these Facilities as a Package.

The Project is an important part of the Government’s strategy towards developing education sector and improving the literacy rate.
Accordingly, the public schools managed and run by the EMOs will function under the given constitutional provision and the Act
passed. The education in such public schools will remain free of charge for all the students. The admission process will be strictly
non-discriminatory and as per the spirit mentioned in the statute law.

Services Provided:

e Bring Key Experts on-Board

e  Orientation of Key Staff

e Develop Formats / Checklists for implementation, management and monitoring of project
e Establish EMO Project Office in One of the Construction School

[ ]

Conduct Baseline Survey of all Schools for all performance indicators
« Organize inauguration ceremony of project
Organization: Management & Development Foundation (MDF)
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Name of Organization: Management & Development Foundation (MDF)

Project name: Hiring the Services of Adult Literacy and Numeracy Skill (ALNS) Service Provider to Implement Female Adult
Literacy and Numeracy Skills Programme Under Sindh Union Council and Community Economic
Approx. value of the contract: PKR. 133,060,700/-

Country: Pakistan Location within Country District Tando Allahyar, Matiari, Tando Muhammad
Khan and Sujawal

Name of Donor/ Funding Agency: NRSP NRSP Duration of Project (months: 10

Start date (month/year): July 2021 | Completion date (month/year): April 2022

No. of Project Staff: 15 Name of senior employees of your organization involved in project implementation

Khalid Hussain Memon Manager Programme

Pirbhu Lal Berhaman Manager F&A

The overall objective of the project is to educate 12,100 female learners 3,700 in district Sujawal, 2,800 in Tando Muhammad Khan,
2,600 in Tando Allah Yar and 3,000 in Matiari districts of Sindh, Province of Pakistan. The duration of course will be eight (08)
months of learning period. The learning course is on 3Rs (read, write and arithmetic) utilizing the Package-A developed by JICA.
The project will establish 484 Adult Literacy and Numeracy Centers ((ALNSs) 148 in Sujawal, 112 in Tando Muhammad Khan, 104
in Tando Allahyar and 120 in Matiari districts of Sindh Province of Pakistan. Following are the list of activity that will be carried
out during implementation phase of the project:

Sign the contract agreement with the client (contracting authority)

Bring the appropriate staff on board to implement the project activities

Orient the project staff for 3-day on the proposed project, objectives, methodology, monitoring, coordination and reporting
Convene inception meeting with the National Rural Support Programme (NRSP) management team

Convene meeting with the Government of Sindh Supported Non-Formal and Literacy Programme (SEF and Directorate of Non-
Formal Education)

Convene meeting with Community Institutions (LSO/VOs/COs)

Identify and select a suitable place for each center

Identify learning facilitators (Teachers) for all ALCs

Develop and submit the Inception Report

10. Identify, select and establish a suitable place for the Center

11. Form an education committee comprises of local leaders from LSO/VOs/COs in the selected village
12. Establish each center and provide required facilities in each ALC

13. Ensure display prominently banners/ sign boards

14. Hire learning facilitators (teachers) preferably local/nearby in each village and sub-village

15. Enhance the capacity of the learning facilitators (teachers) employed for the project

16. Ensure at least 95% attendance of the learning facilitators (teachers) and at least 80% attendance of the learners
17. Award certificates to the learners

18. Organize 7-Days Refresher Training of Learners on Community Management Skills Training (CMST)
19. Develop a user-friendly, interactive, web-based computerized Project Monitoring Information System (PMIS)
20. Conduct monitoring of the activities on regular basis

21. Conduct assessment of learners on regular basis

22. Coordinate effectively with the relevant stakeholders

23. Inception Report

24. Monthly Progress Report (Physical & Financial)

25. Quarterly Progress Report (Physical & Financial)

26. Project completion report

Reference of representative of funding agency

WoNoe gaprwbhE

Name Ghulam Mustafa Haider
Designation Programme Manager (SUCCESS)
Contact Email/ Cell # Cell #: +92 303 3332818-Email: ghulam.mustafa@nrsp.org.pk
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Approx. value of the contract: VVolunteer Work

Country: Pakistan | Location within Country District Hyderabad

Name of Donor/ Funding Agency: Concern World Wide CoNCERN Duration of Project (months):
worldwide 04

Start date (month/year): June 2021 | Completion date (month/year): September 2021

No. of Project Staff: Name of senior employees of your organization involved in project implementation

Khalid Memon Manager Programme

Pirbhu Lal Berhaman Manager F&A

The purpose of this MoU is to set forth the understandings and intentions of the parties with regard to capacity building
activities, setting down the rules for cooperation and define an operational framework within which both parties
collaborate with each as well as with the respective Provincial Disaster Management Authority (PDMA) to work on
agreed activities and action plans to augment disaster response capacity at local level. The overall goal is to develop and
sustain both human resource and institutional capacity of the selected local NGOs to enhance organizational capacity in
conducting humanitarian needs assessments, proposal development and smooth implementation of humanitarian
program with improved accountability and internal controls.

Specific Area of Collaboration
The frame work of cooperation between both parties includes the following priorities areas:

e Both Parties jointly develop capacity development plan as per the assessed needs and within the scope of
Concern RAPID capacity building mandate

o Both Parties Jointly prepare an action plan for accomplishment of activities recorded in capacity development
plan.

e Both Parties collaborate on the capacity building activities related to human resource skills development as
well as institutional capacity strengthening activities with the scope of Concern RAPID capacity building and
agreed action plan.

e Collaborate on implementation and advocacy on humanitarian standards and principles.

e Establish a mechanism to jointly monitoring the action plan, the change in performance and capacity against
the agreed action plans and targets.

e Collaborate on post capacity assessment to analyze the improvement made during the course of capacity
building initiatives and continue implementation of agreed actions.

e Both Parties collaborate on disaster damage and needs assessments and any potential engagement for
emergency response subject to MDF meeting Concern RAPID competitive sub-grant criteria.

e Collaborate with Disaster Management Authorities (DMA) on humanitarian needs assessment if requested
and support in relief efforts in case of any disaster event.

Reference of representative of funding agency who can be contacted to confirm the information in this project sheet

Name Sajad Ahmad
Designation Programme Coordinator
Contact Email/ Cell # sajad.ahmad@concern.net  +92-300-5009522
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Approx. value of the contract: PKR. 20,000,000/-

Country: Pakistan | Location within Country District Sukkur and District Sanghar

Name of Donor/ Funding Agency: Oxfam ) | Duration of Project (months):

Start date (month/year): April 2020 OXFAM | Completion date (month/year): December 2022

No. of Project Staff: 15 Name of senior employees of your organization involved in project implementation
Nelson Robert, Executive Director | Khalid Hussain, Manager Programs
Pirbhu Lal Berhaman Manager F&A

The project comprise of research component, training need assessment, review of rights and laws, judicial review for
protection of women rights, training delivery to SCSW and WDD officials, policy advocacy and reforms, inspection
visits to women protection facilities, steering group for women empowerment indicators, coordination committee
formation, 24/7 helpline establishment, model WPC at Sukkur, FWE groups, training of COs and WROs, selection of
8 UCs in Sukkur & Sanghar districts, media engagement through docu-dramas and quarterly khuli katchehri (open
forum discussion) and IEC dissemination etc.

OUTCOME 1: Sindh Commission on the Status of Women (SCSW) effectively monitoring women rights violations
and holding institutions accountable for redress IF the SCSW is supported in strategic planning, capacity building and
data management, THEN it will be able to monitor the status of women’s rights and build evidence to advocate for
policy reforms.

Main Assumption for Outcome to Output Linkages

- Output 1.1 - Both the existing Strategic Plan and the proposed Roadmap operate within the prevailing governing
framework which limits the Commission’s scope for direct intervention in GBV cases

- Output 1.2 - Increased scrutiny and transparency over key performance parameters may not translate into
accountability and answerability for government organizations unless backed strongly by top-level executive or
judicial leadership

- Output 1.3 - Trained SCSW personnel may not continue in their roles long enough for skills and attitudes to become
institutionally embedded

OUTCOME 2: Women Development Department (WDD) Sindh leading mainstreaming of women empowerment in
public sector service delivery in Sukkur and Sanghar districts

IF the WDD is provided capacity building, governance and technical support, THEN it will be able to provide
complaint-handling and referral services of higher quality to more women who need them.

Main Assumptions Output-Outcome Linkages

Output 2.1- Notification of the coordination mechanism may not guarantee that it becomes functional and effective
unless it is run as a high-priority initiative by the leadership of both departments

OUTCOME 3: Women demonstrate leadership in holding duty bearers accountable and leveraging support for
institutional reforms and system change. IF women are able to recognize and articulate their legal rights, made aware
of mechanisms for recourse; provided legal aid and assistance and connected to local institutions, THEN it will their
access to formal justice institutions and their confidence in holding duty bearers accountable. Main Assumptions for
Output to Outcome Linkages

1. Networks may not adequately represent the special needs and concerns of minority interests including women from
religious minority backgrounds, remote rural areas, or the lowest income strata

2. Awareness enables, but does not guarantee empowerment e.g. the decision of GBV victims to pursue legal recourse
requires support from the entire local ecosystem i.e. families, communities and law enforcement agencies

Reference of representative of funding agency who can be contacted to confirm the information in this project sheet

Name Shahid Khan
Designation Programme Coordinator
Contact Email/ Cell # shkhan@oxfam.org.uk +92-300-8521126
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Project Location within Country: District Tharparkar Sindh Professional Staff Provided by
Province Company:

No. of Staff: 5

No. of Person-Months:

Name of Client: Shaheed Benazir Bhutto
Housing Cell (BHC),

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary(ies): Needy Communities of Tharparkar or those
living in extreme vulnerability

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
May 2021 June 2022 PKR. 16,844,600
Name of Associated Firm, if any:- No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Manager Programs, MDF.
e  Prepare project document
e Design and management of the training programs
o ldentification and assessment of flood affected houses
e  Capacity building of community
e Coordination with MNAs, MPAs and District President Pakistan People’s Party
e Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Description of Project

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting
in massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even
though the government along with CSOs has been assisting the communities for their survival but the
consecutive floods have caused misery to the people of Sindh. Therefore, the present government, PPP, intends
to provide housing services to the needy communities or those living in extreme vulnerability.

MDF is primarily be responsible for supervising construction of 40 housing units as per approved design, training
of Masons, Quality control of the construction material, management record keeping / supervision over
Government grant to the beneficiary families and other services.

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e  Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Tharparkar Sindh Professional Staff Provided by

Province Company:
Name of Client: Shaheed Benazir Bhutto No. of Staff: 5
Housing Cell (BHC), No. of Person-Months:

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary(ies): Needy Communities of Tharparkar or those
living in extreme vulnerability

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
May 2021 June 2022 PKR. 21,055,750
Name of Associated Firm, if any:- No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Manager Programs, MDF.
e  Prepare project document
e Design and management of the training programs
Identification and assessment of flood affected houses
Capacity building of community
Coordination with MNAs, MPAs and District President Pakistan People’s Party
Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Description of Project

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting
in massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even
though the government along with CSOs has been assisting the communities for their survival but the
consecutive floods have caused misery to the people of Sindh. Therefore, the present government, PPP, intends
to provide housing services to the needy communities or those living in extreme vulnerability.

MDF is primarily be responsible for supervising construction of 50 housing units as per approved design, training
of Masons, Quality control of the construction material, management record keeping / supervision over
Government grant to the beneficiary families and other services.

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Tharparkar Sindh Professional Staff Provided by

Province Company:
Name of Client: Shaheed Benazir Bhutto No. of Staff: 5
Housing Cell (BHC), No. of Person-Months:

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary(ies): Needy Communities of Tharparkar or those
living in extreme vulnerability

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
May 2020 June 2022 PKR. 53,060,490
Name of Associated Firm, if any:- No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Manager Programs, MDF.
e  Prepare project document
e Design and management of the training programs
Identification and assessment of flood affected houses
Capacity building of community
Coordination with MNAs, MPAs and District President Pakistan People’s Party
Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Description of Project

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting
in massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even
though the government along with CSOs has been assisting the communities for their survival but the
consecutive floods have caused misery to the people of Sindh. Therefore the present government, PPP, intends
to provide housing services to the needy communities or those living in extreme vulnerability.

MDEF is primarily be responsible for supervising construction of 126 housing units as per approved design,
training of Masons, Quality control of the construction material, management record keeping / supervision over
Government grant to the beneficiary families and other services.

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Umerkot Sindh
Province

Name of Client: Shaheed Benazir Bhutto Housing
Cell (BHC),

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary(ies): Needy Communities of Umerkot or those living in
extreme vulnerability

Professional Staff Provided by Company:
No. of Staff: 5
No. of Person-Months:

Start Date (Month/year): Expected Completion Date:
May 2020 June 2022

Approx. Value of Services:
PKR. 50,954,915

Name of Associated Firm, if any:-

No. of Man-Months of Professional Staff
Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Manager Programs, MDF.

e  Prepare project document
Design and management of the training programs
Identification and assessment of flood affected houses
Capacity building of community

e  Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Coordination with MNAs, MPAs and District President Pakistan People’s Party

Description of Project

living in extreme vulnerability.

to the beneficiary families and other services.

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of shelters
to the downtrodden members of the community to fulfill its commitment towards the slogan of food, clothing and shelter.
Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting in massive displacement and
loss of assets as well as shelters placing victims in a dangerous situation. Even though the government along with CSOs
has been assisting the communities for their survival but the consecutive floods have caused misery to the people of
Sindh. Therefore, the present government, PPP, intends to provide housing services to the needy communities or those

MDF is primarily be responsible for supervising construction of 121 housing units as per approved design, training of
Masons, Quality control of the construction material, management record keeping / supervision over Government grant

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e  Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Tharparkar Sindh
Province

Name of Client: Shaheed Benazir Bhutto Housing
Cell (BHC),

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary(ies): Needy Communities of District Shaheed Benazir
Abad or those living in extreme vulnerability

Professional Staff Provided by Company:
No. of Staff: 5
No. of Person-Months:

Start Date (Month/year): Expected Completion Date:
May 2020 June 2022

Approx. Value of Services:
PKR. 24,424,670

Name of Associated Firm, if any:-

No. of Man-Months of Professional Staff
Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Manager Programs, MDF.

e  Prepare project document
Design and management of the training programs
Identification and assessment of flood affected houses
Capacity building of community

e  Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Coordination with MNAs, MPAs and District President Pakistan People’s Party

Description of Project

living in extreme vulnerability.

to the beneficiary families and other services.

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of shelters
to the downtrodden members of the community to fulfill its commitment towards the slogan of food, clothing and shelter.
Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting in massive displacement and
loss of assets as well as shelters placing victims in a dangerous situation. Even though the government along with CSOs
has been assisting the communities for their survival but the consecutive floods have caused misery to the people of
Sindh. Therefore, the present government, PPP, intends to provide housing services to the needy communities or those

MDF is primarily be responsible for supervising construction of 58 housing units as per approved design, training of
Masons, Quality control of the construction material, management record keeping / supervision over Government grant

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e  Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Approx. value of the contract: 1,309,500/- (One million Three hundred Nine Thousand Five Hundred)

Country: Pakistan | Location within Country District Hyderabad
Name of Donor/ Funding Agency: British Council ®@ BRITISH Duration of Project (months):
©® COUNCIL February 2021 to April 2021

Start date (month/year): February 2021 | Completion date (month/year): April 2021

No. of Project Staff: 1 Name of senior employees of your organization involved in project implementation
Mustafa Hassan Rajper, Executive Faisal Abdullah Memon, Project Manager
Director
Pirbhu Lal Berhaman Manager F&A Syeda Shane Zehra

This project comprises of training in two categories, the first training will be of the Peer Group Leaders (PGLs) of age
(18-20 years) and then they will give training to 75 girls of age (13-19 years).

Following are the outcomes to achieve for the successful completion of the project:

1- Toidentify & select 15 volunteers (girls aged 18 to 20) to be trained on Active Citizens (AC) & EDGE.

2- To ensure participation of selected volunteers to get training

3- To ensure the PGLs to deliver their social action projects (SAPs) by engaging adolescent girls.

4-  To provide mentor support for PGLs during SAPs

5- To ensure monitoring of PGLs: strong liaison with trained PGLs to monitor their progress and seek regular updates
6- To ensure the formation of minimum one EDGE club

7- To support PGLs to run an EDGE club

8- To develop action plan in terms of training

9- To implement M&E framework & to keep and submit the record

10- To ensure child protection

Reference of representative of funding agency who can be contacted to confirm the information in this project sheet

Name Shayan Hussain

Designation Project Coordinator

Contact Email/ Cell # Shayan.hussain@britishcouncil.org.pk
+92 301 828 0383
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Approx. value of the contract; PKR Rs: 41,299,652

Country: Pakistan | Location within Country (Districts) Hyderabad

Name of Donor/ Funding Agency: Accelerated Action Plan (AAP) Government of | Duration of Project (months):
Sindh, Health Department 30 months

Start date (month/year): January 2020 | Completion date (month/year): June 2022

No. of Project Staff: 20 in Name of senior employees of your organization involved in project implementation
district Hyderabad Nelson Robert, Acting Executive Director Khalid Hussain, Manager Programs

Pirbhu Lal Berhaman Manager F&A

Project Activity;

19.

Notification of award to Client Notification of award to Client
Orientation training of staff

TOT of LHVs

Identification of CHWSs

Training of CHWs

Inception Seminar

Social Mobilization through CHWSs

Screening of Children

Screening of PLWs

. Provision of Micronutrient Powder, RUT, F-75, F-100, Zinc Sulphate and Iron Folic Acid Tablets
. Refer children to AAP
. Conduct Health Education Sessions

Conduct cooking demonstrations
Monitoring visits

. Inception Report

. Monthly Report

. Quarterly Report

. Semi-Annual Report

Annual Report/ End of Project

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project

sheet

Name Dr. Sahib Jan Badar
Contact Number 021-35168103-4
Designation Project Focal Person
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Project Name: “Hiring of Services of NGOs, for Health Card Country: Pakistan

Distribution and Awareness Dissemination” for District

Tharparkar
Project Location within Country: District Tharparkar, Pakistan Professional Staff Provided by
‘ Name of Client: State Life Insurance | Company:
m Corporation of Pakistan No. of Staff: 29
b f No. of Person-Months:232
STATE LIFE

Beneficiary (ies): Distribution of 275,000 Health Cards
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
July 2019 December 2021 Pak Rs. 12,100,000/-
Name of Associated Firm, if any: - No Any No. of  Man-Months  of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah, Manager Programs, MDF

e  Prepare Project Document

e Designing of Project Brochure

e  Monitoring of Session

e Final Report

Description of Project:
Distribution of 275,000 health cards in District Tharparkar

Services Provided

e Undertaking campaigns in villages to increase awareness of the prime minister’s national health
insurance Programme and its key features

e Give orientation to Relevant stakeholders regarding the project benefits

e Mobilizing households in participating districts for enrolment in the scheme and facilitating their
enrolment and subsequent re-enrolment as the case maybe

e Providing advice to beneficiary households wishing to avail benefits covered under the scheme and
facilitating their access to such services as needed

e  Providing publicity in their catchment areas on basic performance indicators of the scheme

e Providing assistance for the grievance redressal mechanism developed by the state life

e Validation and updation of data beneficiaries

Firm: Management & Development Foundation (MDF)
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Approx. value of the contract;: PKR Rs: 29,407,877

Country: Pakistan | Location within Country (Districts) Khairpur

Name of Donor/ Funding Agency: Accelerated Action Plan (AAP) Government of

‘@g Sindh

Duration of Project (months):
28

Start date (month/year): May 2019 | Completion date (month/year): August 2021

No. of Project Staff: 11 Name of senior employees of your organization involved in project implementation
Mustafa Hassan Rajper, Executive Director Faisal Abdullah Memon, Project Manager
Parkash Kumar, Manager F&A

Project Activity;
1. Project orientation to the BOG of MDF regarding Sanitation Program
2. Hire Staff for the project
3. Project Orientation to Staff
4. Develop Work Plans of each Staff Member
5. Project Launching Ceremony through District Based Workshop
6
7
8
9

Validate Visits for Identification of Sanitation Problems in Villages

. Broad Based Community Meeting in the Village
10. Walk with the Community in the Village to Prevent Open Defecation
11. Village Sanitation Committee (VSC) formation in the Village through BBCM
12. Train VSC on Leadership Management Skills Training & Defecation Practices
13. Train VSC on Village Open Defecation Free (ODF) status

15. Advocacy, Lobbying and Networking Strategies to be adopted by VSC

16. Register VSC under the Law of Land and Opening of Bank Account

17. Grant ODF Status to Villages through VSC

18. Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

19. Complaints Redressal by MER, PM, PMC at Head Office

20. Staff Safety during Natural Calamities, Institutional Issues and Social Unrest

21. Project Monitoring and Coordination through Monitoring Framework & Tools

22. Project Monitoring through District Monitoring, Evaluation & Research Officer (MER)
23. GPS Coordinates of Intervention Villages

24. Project Monitoring through Project Manager (PM)

25. Project Monitoring through MDF’s Core Management

26. Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
27. Submit ODF Certification Reports

28. Monthly Progress Reports for Each Component

29. Quarterly Progress Reports of Project

30. Annual Progress Reports of Project

31. Case Studies and Quotable Quotes Submission

32. IEC material and Quarterly Newsletter

34. Documentaries of the Project
35. Project Completion Reports on the Templates

Project Planning Phase and Targets Setting for Identification of Villages in the Union Councils

Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project

14. VSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches

33. Commitment with the SDGs and Submission of Quarterly Reports to Government of Sindh

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project

sheet

Name Khurram Arsalan
Designation Project Focal Person
Email Address & Contact Number +92-341-3100007
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Approx. value of the contract;: PKR Rs: 29,407,877

Country: Pakistan | Location within Country (Districts) Naushahro Feroz

Name of Donor/ Funding Agency: Accelerated Action Plan (AAP) Government of

‘@g Sindh

Duration of Project (months):
28

Start date (month/year): May 2019 | Completion date (month/year): August 2021

No. of Project Staff; 13 Name of senior employees of your organization involved in project implementation
Mustafa Hassan Rajper, Executive Director Faisal Abdullah Memon, Project Manager
Parkash Kumar, Manager F&A

Project Activity;
1. Project orientation to the BOG of MDF regarding Sanitation Program
2. Hire Staff for the project
3. Project Orientation to Staff
4. Develop Work Plans of each Staff Member
5. Project Launching Ceremony through District Based Workshop
6
7
8
9

Validate Visits for Identification of Sanitation Problems in Villages

. Broad Based Community Meeting in the Village
10. Walk with the Community in the Village to Prevent Open Defecation
11. Village Sanitation Committee (VSC) formation in the Village through BBCM
12. Train VSC on Leadership Management Skills Training & Defecation Practices
13. Train VSC on Village Open Defecation Free (ODF) status

15. Advocacy, Lobbying and Networking Strategies to be adopted by VSC

16. Register VSC under the Law of Land and Opening of Bank Account

17. Grant ODF Status to Villages through VSC

18. Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

19. Complaints Redressal by MER, PM, PMC at Head Office

20. Staff Safety during Natural Calamities, Institutional Issues and Social Unrest

21. Project Monitoring and Coordination through Monitoring Framework & Tools

22. Project Monitoring through District Monitoring, Evaluation & Research Officer (MER)
23. GPS Coordinates of Intervention Villages

24. Project Monitoring through Project Manager (PM)

25. Project Monitoring through MDF’s Core Management

26. Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
27. Submit ODF Certification Reports

28. Monthly Progress Reports for Each Component

29. Quarterly Progress Reports of Project

30. Annual Progress Reports of Project

31. Case Studies and Quotable Quotes Submission

32. IEC material and Quarterly Newsletter

34. Documentaries of the Project
35. Project Completion Reports on the Templates

Project Planning Phase and Targets Setting for Identification of Villages in the Union Councils

Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project

14. VSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches

33. Commitment with the SDGs and Submission of Quarterly Reports to Government of Sindh

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project

sheet

Name Khurram Arsalan
Designation Project Focal Person

Email Address & Contact Number +92-341-3100007
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value of the contract: PKR : 26,216,802

Approx.
Country: Pakistan | Location within Country (District) Dadu
. Name of Donor/ Funding Agency: Saaf Suthro Sindh Program, Local Government Duration of Project (months):
k@d’ Department 24
Start date (month/year): May 2019 | Completion date (month/year): October 2020

No. of Project Staff: 13 | Name of senior employees of your organization involved in project implementation

Mustafa Hassan Rajper, Executive Director Faisal Abdullah Memon, Project Manager

Parkash Kumar, Manager F&A

Name of

Consortium Members (if the project was implemented by a consortium): N/A

Project Activity;

35.

Project orientation to the BOG of MDF regarding Sanitation Program

Hire Staff for the project

Project Orientation to Staff

Develop Work Plans of each Staff Member

Project Launching Ceremony through District Based Workshop

Project Planning Phase and Targets Setting for Identification of Villages in the Union Councils
Validate Visits for Identification of Sanitation Problems in Villages

Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project
Broad Based Community Meeting in the Village

. Walk with the Community in the Village to Prevent Open Defecation

. Village Sanitation Committee (VSC) formation in the Village through BBCM

. Train VSC on Leadership Management Skills Training & Defecation Practices

. Train VSC on Village Open Defecation Free (ODF) status

. VSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches
. Advocacy, Lobbying and Networking Strategies to be adopted by VSC

. Register VSC under the Law of Land and Opening of Bank Account

. Grant ODF Status to Villages through VSC

. Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

. Complaints Redressal by MER, PM, PMC at Head Office

. Staff Safety during Natural Calamities, Institutional Issues and Social Unrest

. Project Monitoring and Coordination through Monitoring Framework & Tools

. Project Monitoring through District Monitoring, Evaluation & Research Officer (MER)
. GPS Coordinates of Intervention Villages

. Project Monitoring through Project Manager (PM)

. Project Monitoring through MDF’s Core Management

. Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
. Submit ODF Certification Reports

. Monthly Progress Reports for Each Component

. Quarterly Progress Reports of Project

. Annual Progress Reports of Project

. Case Studies and Quotable Quotes Submission

. IEC material and Quarterly Newsletter

. Commitment with the SDGs and Submission of Quarterly Reports to Government of Sindh
. Documentaries of the Project

Project Completion Reports on the Templates

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this

project sheet

Name

Shaista Jabeen

Designat

ion Project Focal Person

Email Address and Contact Number Shaistajabeen292@gmail.com +92-300-8580159
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value of the contract: PKR Rs: 26,216,802

Approx.
Country: Pakistan | Location within Country (Districts) Jacobabad
. Name of Donor/ Funding Agency: Saaf Suthro Sindh Program, Local Government Duration of Project (months):
k@f} Department 24
Start date (month/year): May 2019 | Completion date (month/year): October 2020
No. of Project Staff: 13 | Name of senior employees of your organization involved in project implementation
in each district Mustafa Hassan Rajper, Executive Director Faisal Abdullah Memon, Project Manager
Parkash Kumar, Manager F&A
Name of Consortium Members (if the project was implemented by a consortium): N/A
Project Activity;
1. Project orientation to the BOG of MDF regarding Sanitation Program
2. Hire Staff for the project
3. Project Orientation to Staff
4. Develop Work Plans of each Staff Member
5. Project Launching Ceremony through District Based Workshop
6. Project Planning Phase and Targets Setting for Identification of Villages in the Union Councils
7. Validate Visits for Identification of Sanitation Problems in Villages
8. Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project
9. Broad Based Community Meeting in the Village

. Walk with the Community in the Village to Prevent Open Defecation

. Village Sanitation Committee (VSC) formation in the Village through BBCM

. Train VSC on Leadership Management Skills Training & Defecation Practices

. Train VVSC on Village Open Defecation Free (ODF) status

. VVSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches
. Advocacy, Lobbying and Networking Strategies to be adopted by VSC

. Register VSC under the Law of Land and Opening of Bank Account

. Grant ODF Status to Villages through VSC

. Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

. Complaints Redressal by MER, PM, PMC at Head Office

. Staff Safety during Natural Calamities, Institutional Issues and Social Unrest

. Project Monitoring and Coordination through Monitoring Framework & Tools

. Project Monitoring through District Monitoring, Evaluation & Research Officer (MER)
. GPS Coordinates of Intervention Villages

. Project Monitoring through Project Manager (PM)

. Project Monitoring through MDF’s Core Management

. Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
. Submit ODF Certification Reports

. Monthly Progress Reports for Each Component

. Quarterly Progress Reports of Project

. Annual Progress Reports of Project

. Case Studies and Quotable Quotes Submission

. IEC material and Quarterly Newsletter

. Commitment with the SDGs and Submission of Quarterly Reports to Government of Sindh

34. Documentaries of the Project
35. Project Completion Reports on the Templates
An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this
project sheet
Name Shaista Jabeen
Designation Project Focal Person
Email Address and Contact Number Shaistajabeen292@gmail.com +92-300-8580159
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value of the contract: PKR Rs: 26,216,802

Approx.
Country: Pakistan | Location within Country (Districts) Tando Muhammad Khan
. Name of Donor/ Funding Agency: Saaf Suthro Sindh Program, Local Government Duration of Project (months):
k@f} Department 24
Start date (month/year): May 2019 | Completion date (month/year): October 2020
No. of Project Staff: 13 | Name of senior employees of your organization involved in project implementation
in each district Mustafa Hassan Rajper, Executive Director Faisal Abdullah Memon, Project Manager
Parkash Kumar, Manager F&A
Name of Consortium Members (if the project was implemented by a consortium): N/A
Project Activity;
1. Project orientation to the BOG of MDF regarding Sanitation Program
2. Hire Staff for the project
3. Project Orientation to Staff
4. Develop Work Plans of each Staff Member
5. Project Launching Ceremony through District Based Workshop
6. Project Planning Phase and Targets Setting for Identification of Villages in the Union Councils
7. Validate Visits for Identification of Sanitation Problems in Villages
8. Social Mobilization Process and Corner Meetings for Seeking HHs Willingness in Project
9. Broad Based Community Meeting in the Village

. Walk with the Community in the Village to Prevent Open Defecation

. Village Sanitation Committee (VSC) formation in the Village through BBCM

. Train VSC on Leadership Management Skills Training & Defecation Practices

. Train VVSC on Village Open Defecation Free (ODF) status

. VVSC Awareness Campaigns to Address Sanitation Issues through Innovative Approaches
. Advocacy, Lobbying and Networking Strategies to be adopted by VSC

. Register VSC under the Law of Land and Opening of Bank Account

. Grant ODF Status to Villages through VSC

. Coordinate with SDGs Unit of Govt. of Sindh & Signing of MoU

. Complaints Redressal by MER, PM, PMC at Head Office

. Staff Safety during Natural Calamities, Institutional Issues and Social Unrest

. Project Monitoring and Coordination through Monitoring Framework & Tools

. Project Monitoring through District Monitoring, Evaluation & Research Officer (MER)
. GPS Coordinates of Intervention Villages

. Project Monitoring through Project Manager (PM)

. Project Monitoring through MDF’s Core Management

. Joint Monitoring with Local Government to Support/ Guide in Implementation Exercise
. Submit ODF Certification Reports

. Monthly Progress Reports for Each Component

. Quarterly Progress Reports of Project

. Annual Progress Reports of Project

. Case Studies and Quotable Quotes Submission

. IEC material and Quarterly Newsletter

. Commitment with the SDGs and Submission of Quarterly Reports to Government of Sindh

34. Documentaries of the Project
35. Project Completion Reports on the Templates
An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this
project sheet
Name Shaista Jabeen
Designation Project Focal Person
Email Address and Contact Number Shaistajabeen292@gmail.com +92-300-8580159
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Approx. value of the contract: PKR Rs: 14,901,439

Country: Pakistan | Location within Country (Districts) Hyderabad
9 Duration of Project (months):
Name of Donor/ Funding Agency: Oxfam GB
OXFAM

Start date (month/year): April 2019 | Completion date (month/year): October 2020

No. of Project Staff: 06 | Name of senior employees of your organization involved in project implementation
Mustafa Hassan Rajper, Executive Director Iftakhar Talpur
Parkash Kumar, Manager F&A Faisal Abdullah Memon, Project Manager

Specific objective(s)-Phase-11

e Inclusive and accountable water governance: Women and small farmer groups have the capacity and space to perform their

role in local water governance and peace building processes

o Improved attitudes & practices for enhanced water efficiency and productivity through public awareness and actions

e Policies of national and sub-national governments, water bodies and private sector in Pakistan are aligned, responsive and

compliant with Sustainable Development Goals.
Under Outcome 1: Activities

1. Consultation Meetings with Community women and marginalized Groups (96)

2. Capacity building of Civil Society network on linkages between peace building, water governance, technological solution,
gender and the local context in Sind in particular and country and region in general (including training manual), yearly
training, Community groups training
Capacity building training for women leaders (identified 15 (30) women under project) on leadership skills, gender and
peace
Consultation meetings & linkages building with SIDA, OFWM, Agriculture and other Government Departments & CSOs
Meeting of district level alliances (DLA) for sharing/ discussion/ orientation of project
Quarterly meetings of Canal Level Alliance (CLA)

Engagement meetings (08 WCA) with local water governance structure representatives around inclusion of women and
their benefits-watercourse associations
Under outcome 2: Activities

w

Nouks

1. Exposure visit for women, small farmers, Government and policy makers to KG & HIES sites at Hyderabad

2. Peace analysis on hindrances to women/ marginalized groups participation in water governance and related peace issues
3. Explore the efficient water use through technological solution and more productivity enhancement

4. FM talk shows to share the stories of identified women/ marginalized groups and other successes with wider community,

Design and develop website to share project learning’s/ model/ publications on supporting role of women in peace building

5. Public Private Partnership Model
Under outcome 3: Activities

1. Formulation of Rules of businesses for amended law, Review of influencing strategy

2. Dissemination of findings of Research, National conference on women & water

3. Lend astory Annual event to share Successes and Project updates with wider audience (material development etc.), Policy
dialogue with community-ROBs
Policy dialogue/consultation with Govt line department SIDA, ONFWM, Irrigation etc. -ROBS
Policy dialogues with policy makers Representatives of SIDA, Media, Government, Irrigation department-ROBS
Meetings of project Advisory Committee (PAC), Consultation workshops for Program development
Quarterly Review Annual Review Planning meetings (Project Level)
Development and maintenance of website to share project learning’s/ model/ publications on supporting role of women in
peace building

N A

An active reference of representative of donor/ funding agency who can be contacted to confirm the information in this project
sheet

Name Shahid Khan
Designation Programme Coordinator
Email Address & Contact Number shkhan@oxfam.org.uk +92-300-8521126
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Project Name: High Efficiency Irrigation System (HEIS) Kitchen Country: Pakistan

Gardenin
Project Location within Country: Khairpur District of Sindh, Pakistan Professional Staff Provided by
Name of Client: SIAPEP Company:
No. of Staff: 04
LN No. of Person-Months: 28
2ZIAPED .

Beneficiary (ies): 220 farmer households

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
July 2020 Continue Pak Rs.
Name of Associated Firm, if any: - -None- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Name: Mr. Himmat Sheikh
functions to:
e  Support the project team to prepare project documents
e Share ideas for designing of project brochures and IEC material
e Supervise all project activities
e  Prepare weekly, monthly and final reports

Description of Project:
The kitchen gardening (KG) kits supported by Sindh Irrigated Agriculture Productivity Enhancement Project (SIAPEP)
distributed among 220 farmers. The KG Kits consists of following seeds,

1 Tomato Seed 5gm
2 Chilly seed 5gm
3 Karella Seed 10gm
4 Toree Seed 10gm
5 Cucurbit Seed 10gm
6 Bringal 5gm
7 Tenda seed 25gm
Total Number Of Seeds (7) Total Weight 70gm

The KG Kkits also included water storage tank, bucket, soft and hard plastic pipes. The project beneficiaries are now
getting fresh vegetables on daily basis from their backyard and are eager to continue it on their own. Those who are
getting excess are also selling these fresh vegetables. When other people saw it how the project beneficiaries are
benefiting, they are not demanding MDF and few have started on their own.

Firm: Management & Development Foundation (MDF)

m Profile of Management & Development Foundation (MDF) 2024




Project Name: Theatre for Promotion of Peace and Co-Existence Country: Pakistan
Project Location within Country: Jacobabad, Shikarpur and Khairpur | Professional Staff Provided by

Districts of Sindh, Pakistan Company:
Name of Client: Development Alternatives, | No. of Staff: 04
. No. of Person-Months: 28
S DA' Inc. (DAI)/ USAID

Shaping a mars llvabia workd,

Beneficiary (ies): 11,500 beneficiaries will be participating in the theatre

performance

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

March, 2019 October, 2019 Pak Rs. 10,217,220/-

Name of Associated Firm, if any: - -None- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Name: Mr. Shahnawaz Memon
Functions Performed: As a Project Coordinator of mentioned project Mr. Shahnawaz is assigned to perform following
functions to:
Support the project team to prepare project documents
Share ideas for designing of project brochures and IEC material
Supervise all project activities
Prepare weekly, monthly and final reports
Impart training to the field team and beneficiaries through Theatre Performance.
Description of Project:
The project is aimed to address the ethnic and sectarian divisions that have been created by Violent Extremist (VE)
groups in communities of Khairpur, Shikarpur and Jacobabad Districts of Sindh Province of Pakistan. Community
Resilience Activity (CRA) will provide financial assistance to implement a 7-months long project to hold 115 interactive
and participatory theatre performance on the theme of Community Violence Extremist (CVE), peace and tolerance. A
total of 100 participants are expected to take part in each event — whereby the number of total beneficiaries will be
11,500. The provision of this assistance will contribute towards increasing acceptance of diverse backgrounds in targeted
communities thereby reducing ideological support for VE groups.
The project results/outputs will increase community awareness and appreciation of people from diverse backgrounds
Services Provided

e To conduct advance forward campaigning in the target locations
To conduct 115 Interactive Theater Performances in District Khairpur, Jacobabad and Shikarpur
To increase Community Awareness and Appreciation of peoples from Diverse backgrounds
To promote peace, cooperation and interfaith harmony among communities
To increase Acceptance of pluralism in targeted communities
To collect feedback from the participants participating in theaters
To enhanced tolerance within and across communities.

Firm: Management & Development Foundation (MDF)
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Project Name: The goat entrepreneurship model to increase the Country: Pakistan
i y 6 of 80 households

Project Location within Country: District Badin, Sindh, Pakistan. Professional Staff Provided by
Name of Client: USAID/ Ambassador’s | Company:
USA'D Fund Grant Program (AFGP)/ Trust for | No. of Staff: 06

) e Democratic Education and Accountability | No. of Person-Months:72
(TDEA)
Beneficiary (ies): 560 (80 House Holds)
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
December, 2018 December, 2019 Pak Rs. 4,997,280/-
Name of Associated Firm, if any: - -None- No. of Man-Months of

Professional Staff Provided by
Associated Firm: -

Name of Senior Staff Involved and Functions Performed:
Name: Dr. Magbool Ahmed Memon
Functions Performed: As a Project Coordinator of mentioned project Dr. Magbool is assigned to perform
following functions to:
e  Support the project team to prepare project documents
e Share ideas for designing of project brochures and IEC material
e  Supervise all project activities
e  Prepare weekly, monthly and final reports
e Facilitate team to procure and distribute goats to the beneficiaries
e Coordinate with livestock department, Government of Sindh
e Impart training to the field team and beneficiaries
Description of Project:
MDF has introduced the Goat Entrepreneurship Model, the Need Assessment exercise was conducted in
several villages out of which the three villages namely Umar Mallah, Ramzan Sheedi and Misri Mahendro in UC
Seerani, Taluka/Tehsil and District Badin and all the 80 Households in three villages have given their consent
for participation in the “Self-Sustainable Village” Model. The key project objectives are to “Increase the
Household Income by 250 percentage in 12 months through Provision of 2 Prolific Goats (Females) to 55
Households in Umar Mallah and Ramzan Sheedi villages” and to “Empower the 55 Households through
Establishing Linkages of Village Entrepreneur Committees, formed at village level, with Livestock
Department of Government of Sindh and other relevant stakeholders”. The project results/outputs are:
e The Capacity of 80 Households Increased on Goat Entrepreneurship in Umar Mallah, Ramzan Sheedi
and Misri Mahendro villages of UC Seerani, Badin
e The Household Income of 80 Households increased by 250 percentage in 12 months
e The Coordination of Village Entrepreneur Committees Enhanced with Livestock Department of
Government of Sindh and other relevant stakeholders
Services Provided
e To enhance the capacity of 80 households on social entrepreneurship through developing “Self-
Sustainable Village” model in targeted villages to declare them as Poverty Free Villages.
e To improve livelihood option and increase the household income by 250% in 12 months through
provision of 2 prolific goats (females) to 80 households in targeted villages.
e To empower the 80 households through provision of Prolific Animal Assets — Goats
e To develop Training Manuals on Livestock Social Entrepreneurship Model
To establish linkages of Village Entrepreneur Committees with Livestock Department of
Government of Sindh and other relevant stakeholders.
To facilitate Beneficiaries to avail Insurance Services from Insurance Company
To coordinate with Livestock Department of Government of Sindh
To conduct baseline, midline and end line survey of Beneficiaries
To organize the Project Launching and Closing Ceremonies for dissemination of Project.
Firm: Management & Development Foundation (MDF)
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Name of Organization: Management & Development Foundation (MDF)

Project name: Whole Family Extension Approach through AVCCR University of Veterinary and Animal
Sciences Lahore (Umerkot, Khairpur and Dadu)
Approx. value of the contract: PKR Rs: 2,700,000/-

Country Pakistan | Location within Country (Districts) Umerkot, Khairpur and Dadu districts

Name of Donor/ Funding Agency: AVCCR University of Duration of Project (months): 36 months
Veterinary and Animal Sciences, UVAS, Lahore

Start date (month/year): November 2017 | Completion date (month/year): December 2020
No. of Project Name of senior employees of your organization involved in project implementation

Staff: 3 Social Mustafa Hassan Rajper, Executive Director Adnan Ahmed Memon, Manager MER
Mobilizers Parkash Kumar, Manager F&A Faisal Abdullah Memon, Project Manager

Name of Consortium Members (if the project was implemented by a consortium): N/A

Project Objectives, Outcomes and list of major activities (Not more than 500 words)
Project Objectives
¢ Enhance the Food Security and Homestead Self Sufficiency of 3,240 Households in 36 months through Whole
Family Extension Approach in 3 districts of Sindh
¢ Promote the adoption of livestock value chain to generate income and complement the subsistence of family
through highly nutritious fodder in catchment areas of farming HHs
¢ Give orientation to Relevant stakeholders regarding the project benefits
Project Outcomes
The project outcomes are:
The food security of 3,240 HHs will be augmented
The income of 3,240 HHs will increase to 30% in 2 years
The vegetable plots will be commercially utilized for increased income
The community practices on livestock value chain will be adopted, promoted and replicated
The seeds banks’ concepts of seed collection and distribution will be rejuvenated
The community adoption of livestock as a most reliable asset will enhance
e The HHs approach towards Family Extension will increase for food security and healthy society
e The HHSs through shared responsibilities will have healthy families and viable future
List of major activities (along with targets)
Establish Office Setup and make Operational Arrangements in Dadu, Khairpur and Umerkot
Hire 3 Social Mobilizers, 1 each at district level
Orient the project staff and development of work plan for implementation
Mobilize the communities in 9 UCs of Dadu, Khairpur and Umerkot
Spread out the message of Whole Family Extension Approach to 270 HHs on monthly basis
Conduct meetings with 270 male & female farming community in 9 UCs on monthly basis
Mobilize the community members to adopt whole family extension strategies to prevent hunger
Mobilize the Livestock Extension and Agriculture Extension Departments to support the Social Mobilizers
in UCs
9. Reach to 3,240HHs in 36 months through developed social network for HHs food security
10. Organize quarterly meetings with AVCCR team at UVAS for understanding the project risks and mitigation
11. Monitor the project on weekly and monthly basis for better project management
12. Submit the monthly reports, quarterly reports and annual reports along with % increase in income
generation
13. Give Presentation to AVCCR team, Australian Delegation and other relevant stakeholders for project results
dissemination

ONoGR~LDE

An active reference of representative of donor/ client/ funding agency who can be contacted to confirm the
information in this project sheet

Name Dr. Aijaz Kunbhar

Designation Area Advisor AVCCR

Organization AVCCR University of Veterinary and Animal
Sciences, UVAS, Lahore

Email Address (please provide official email address kunbheraijaz@gmail.com

Contact Number (landline and cell number) 0334-2633816
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Project name: Costed Implementation Plan (CIP) with Population Welfare Department, Government of
Sindh (Sukkur District)

Approx. value of the contract: PKR Rs. 90,00,000/-

Country: Pakistan Location within Country (Districts): Sukkur

Name of Donor/ Funding Agency Duration of Project (months): 36 months

Population Welfare Department through CIP

Start date (month/year): October 11" 2017 Completion date (month/year): December 30" 2020
No. of Project Staff: | Name of senior employees of your organization involved in project implementation
2 Supervisors Mustafa Hassan Rajper, Executive Director | Adnan Ahmed Memon, Manager MER
23 UC based Sukhi Parkash Kumar, Manager F&A Faisal Abdullah, Project Manager

Ghar Counselors

Name of Consortium Members (if the project was implemented by a consortium): N/A
Project Objectives, Outcomes and list of major activities (Not more than 500 words)
Project Objectives:
e Enhance the Contraceptive Prevalence Rate from 30% to 45% in Sindh province in consonance with the
commitment made by Government of Pakistan at the London Summit for Family Planning 2020.
e Give orientation to Relevant stakeholders regarding the project benefits
e Build the positive image of Family Planning by controlling Birth Space and planning the family
members growth with respect to the available resources within the reach
Project Outcomes
The project outcomes are:
e The contraception rate will be increased to 45%
e The LHWs integration within the CIP Programme will be increased
e The planning in family tree design will be adopted and replicated
e The coordination among DHO, District Coordinator LHW Program, DPWO and MDF will be enhanced
e  The community cooperation and support for the Programme will be strengthened
e The women and child health will be protected
e The burden on existing resources with respect to population growth will be diluted
List of major activities (along with targets)
1. Office Setup and Operational Arrangements in Sukkur
2. Hiring of 2 Supervisors and 23 Sukhi Ghar Counselors at UC level
3. Orientation of the project staff and development of work plan
4. Social Mobilization of the communities in 23 UCs of Sukkur
5. Spreading out the message of FP 2020 and CIP to 4,600 on monthly basis
6
7
8
9

Conducting meetings with 4,600 male community members in 23 UCs on monthly basis
Mobilizing the community members to adopt family planning strategies to control population
Mobilizing the LHWs and LHVs to support the Sukhi Ghar Counselors in UCs
. Reaching to 138,000 community members in 30 months through developed social network

10. Organizing quarterly meetings of MDF staff and relevant stakeholders for project better performance

11. Organizing quarterly meetings of local influential for understanding the project risks and mitigation

12. Monitoring the project on daily, weekly and monthly basis for better project management

13. Submission of monthly reports, quarterly reports and annual reports along with % increase

14. Presentation to CIP, PW Department and other relevant stakeholders for project dissemination

An active reference of representative of donor/ client/ funding agency who can be contacted to confirm the
information in this project sheet

Name Dr. Talib Hussain Lashari

Designation Technical Advisor CIP

Organization Population Welfare Department through CIP
Email Address & Contact # 0301-2006045
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Project Locatlon within Country District Badin, Dadu & Naushahro Feroz Professwnal Staff Provided by

Name of Client: : British Council Company:
:: ESU'!JSCTL No. of Staff: 12 (including paid-
volunteers)
No. of Person-Months: 23

Beneficiary (ies): out of School Children in 3 districts: Badin, Dadu &
Naushahro Feroz

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
January, 2020 May, 2021 Pak Rs. 18,300,500
Name of Associated Firm, if any: - No Any No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

e  Prepare Project Document

e Designing of Project Brochure

e Monitoring of Session

e  Final Report
Description of Project:
The British Council and Educate A Child (EAC) have come together to support and implement this project in over 60
Districts of Pakistan to improve primary school enrolment and retention. By 2016 the project aims to enroll 135,000
children aged 5 to 11 years in government primary schools and ensure that each child completes the primary school
cycle. Educate A Child (EAC) is a new global initiative launched by Her Highness Sheikha Mozza bint Nasser of
Qatar, which specifically aims to reduce the number of children worldwide who are not going to schools yet.
Services Provided

e  Give orientation to Relevant stakeholders regarding the project benefits

e To Identify and train 900 Volunteer force (young people aged 18 to 32 years)

e To utilize the trained volunteers to run enrolment and retention campaigns to enroll and retain 9,782 boys

and girls in schools.

e To Activate and Mobilize the Mohalla Committees to support enrolment and retention

e  To Implement the Sports Training and Life Skill Education component titled ‘DOSTI’ in selected schools.

e To

e To monitor project activities on regular basis

e To submit monthly / quarterly / project completion report

Firm: Management & Development Foundation (MDF)
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Project Location within Country: District Jacobabad, Pakistan Professional Staff Provided by

‘ Name of Client: State Life Insurance | Company:
I*‘ Corporation of Pakistan No. of Staff: 39
a2 No. of Person-Months:312

STATE LIFE

Beneficiary (ies): Distribution of 130,080 Health Cards

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
August, 2017 March, 2018 Pak Rs. 8,682,500/-

Name of Associated Firm, if any: - No Any No. of  Man-Months  of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

e  Prepare Project Document

e Designing of Project Brochure

e  Monitoring of Session

e  Final Report

Description of Project:
Distribution of 130,080 health cards in District Jacobabad

Services Provided

e Undertaking campaigns in villages to increase awareness of the prime minister’s national health
insurance Programme and its key features

e Give orientation to Relevant stakeholders regarding the project benefits

e Mobilizing households in participating districts for enrolment in the scheme and facilitating their
enrolment and subsequent re-enrolment as the case maybe

e Providing advice to beneficiary households wishing to avail benefits covered under the scheme and
facilitating their access to such services as needed

e Providing publicity in their catchment areas on basic performance indicators of the scheme

e Providing assistance for the grievance redressal mechanism developed by the state life

e Validation and updation of data beneficiaries

Firm: Management & Development Foundation (MDF)
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Project Name: Creating Amiable Environment for Children Country: Pakistan

through ECE Classrooms, ICT Equipment’s, Library
Section & Solar Electrification in 20 Public Schools of District Dadu

Project Location within Country: District): Dadu, Pakistan Professional Staff Provided by

» T o Name of Client: Community Development | Company:
Program P&DD/ Govt of Sindh No. of Staff: 24
No. of Person-Months:10

Beneficiary (ies):

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
June, 2017 March 2018 Pak Rs. 19,025,000/-
Name of Associated Firm, if any: - No Any No. of Man-Months  of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

e  Prepare Project Document

e Designing of Project Brochure

e  Monitoring of Session

e Final Report

Description of Project:

Create learning environment for early childhood education (ECE) through provision of infrastructure, libraries,
computer facilities, capacity building of teachers and parental engagement for around 2300 boys and girls’
students of Class ECE to V of 20 target primary schools in Dadu.

Services Provided

e To conduct detailed baseline survey of the target schools

e To establish ECE Centers with provision of Language & Literacy Corner, Mathematics Corner,
Science Corner, Geography & Social Studies Corner, Art Corner, Activity Corner, Grooming &
Dressing Corner, Sport Corner, Installation of Smart TV with 1 TB Portable Hard Disk, Small Plastic
Chairs for ECE Room (20 Chairs per School), Painting and visibility of ECE room and Solar
Electrification of ECE centers /classrooms

e Give orientation to Relevant stakeholders regarding the project benefits

e To mobilize community / parent to enroll / regular their children for pre-schooling / ECE into the
centers

e To mobilize Education department to deploy teachers for ECE

e To provide ECE instructional training material to teachers

e To prepare input requirement for school libraries including Desktop Computers, Story Books (10 set
for each school), Rhymes Books (10 set for each school), Books of Manners / Social Values (10 set
for each school), Books on Different Ideas (10 set for each school), Text Books Class I, II, 111, IV & V
(Sindhi, English & Mathematics) (10 set for each school), Iron Shelf with Glass Front, Plastic Mat (As
per Size of Room), Small Plastic Chairs for Library (15 chairs each school), Table for Library (As per
size of room), Painting and visibility of Library room, Solar electrification of libraries

e To set library class for 2000 students

e To orient Parent Teacher School Management Committee(s) members

e To organize community education sessions for 2000 parents on ECE activism at school for
mobilization

e To submit monthly / quarterly / project completion report

Firm: Management & Development Foundation (MDF)
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Name of Organization: Management & Development Foundation (MDF)

Project name: Business Case Study on Spate Irrigated Crops in Sindh, Punjab and Balochistan with the
support of Netherlands Enterprise Agency
Approx. value of the contract: PKR Rs: 800,000/-

Country Pakistan | Location within Country (Districts)Sindh, Punjab and Balochistan

Name of Donor/ Funding Agency: Netherlands Enterprise Agency | Duration of Project (months): 2 months

Start date (month/year): October 1% 2017 | Completion date (month/year): October 30" 2017

No. of Project Name of senior employees of your organization involved in project implementation

Staff: 4 staff Mustafa Hassan Rajper, Executive Director | Parkash Kumar, Manager F&A

members Karim Nawaz Baloach, Spate Irrigation Allah Bux Baloch, Lead Research Investigator
Specialist

Name of Consortium Members (if the project was implemented by a consortium): N/A
Project Objectives, Outcomes and list of major activities (Not more than 500 words)

Project Objectives
Analyze the Business Potential of Spate Irrigated Crops by Subsistence farmers and livestock owners in Sindh,
Punjab and Balochistan

Project Outcomes
e The assessment of Spate Irrigated Agriculturists HHs will be available

The income of Sampled HHs will be made available as baseline results

The Spate Crops plots will be commercially promoted for increased income through assessment exercise

The community practices on spate crops value chain will be adopted, promoted and replicated

The seeds banks’ concepts of seed collection and distribution will be rejuvenated

The community adoption of spate business as a most reliable business will enhance

The HHSs approach towards spate crops business will increase for food security and healthy society

e The HHSs through shared responsibilities and social outreach will have healthy families and viable future
having sustainable income generation

List of major activities (along with targets)

Develop Operational Arrangements in Sindh, Punjab and Balochistan

Hire 3Researchers for conducting the entire study in 3 provinces

Orient the research staff and development of work plan for implementation/study

Develop the Questionnaires for data collection and checklists

Conduct Focus Group Discussions with 15 community groups

Conduct Key Informant Interviews with 20 Representatives

Reach to 500HHs through business case assessments

Organize meeting with Netherlands Enterprise Agency team for understanding the project risks and mitigation
Monitor the project on weekly and monthly basis for better project management

Submit the monthly reports and assessment study report

Give Presentation to Netherlands Enterprise Agency team and other relevant stakeholders for assessment
results dissemination

RBPBOoOoNoOR~WDE

= o

An active reference of representative of donor/ client/ funding agency who can be contacted to confirm the
information in this project sheet

Name Dr. Frank Van Steenbergen

Designation Chief Executive Meta Meta, Netherland
Organization Netherlands Enterprise Agency & Meta Meta
Email Address (please provide official email address) fvansteenbergen@metameta.nl

Contact Number (Please provide active landline and 0031644995010

cell number)
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Project Location within Country: District Hyderabad, Pakistan

Professional Staff Provided by
Company:

No. of Staff: 39
No. of Person-Months: 312

Name of Client: State life insurance
Pa
- ‘ ]

STATE LIFE

Beneficiary (ies): Distribution of 123,526 Health Cards

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
May, 2017 April, 2018 Pak Rs. 7,948,000/-

Name of Associated Firm, if any: - No Any No. of  Man-Months  of
Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

e  Prepare Project Document

e Designing of Project Brochure

e  Monitoring of Session

e  Final Report

Description of Project:
Distribution of 123,526 health cards in District Hyderabad

Services Provided

e Undertaking campaigns in villages to increase awareness of the prime minister’s national health
insurance Programme and its key features

e Mobilizing households in participating districts for enrolment in the scheme and facilitating their
enrolment and subsequent re-enrolment as the case maybe

e Give orientation to Relevant stakeholders regarding the project benefits

e Providing advice to beneficiary households wishing to avail benefits covered under the scheme and
facilitating their access to such services as needed

e Providing publicity in their catchment areas on basic performance indicators of the scheme

e Providing assistance for the grievance redressal mechanism developed by the state life

e Validation and updation of data beneficiaries

Firm: Management & Development Foundation (MDF)
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Project Locatlon within Country: Dadu District

Ay

Name of Client: Sindh
Education Foundation

Beneficiary (ies): Adolescent and Adult Learning

Professional Staff Provided by Company:
No. of Staff: 8
No. of Person-Months: 80

July, 2017

Start Date (Month/ year): Expected Completion Date:

Dec 2023

Approx. Value of Services:
Pak Rs. 24,187,461/-

Name of Associated Firm, if any: -

No. of Man-Months of Professional Staff
Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

e  Prepare Project Document

e Providing Consultants / Master trainers

e Designing of Project Brochure

e  Monitoring of Session

e Final Report

Description of Project:
The Adults will be provided 8 months course on 3R i.e., Read, Write and Arithmetic and the module of SEF
will be utilized. After completion of 8 months’ course, the Adults will be provided Skill Development Training.
After the completion of initial 8 months of learning course, the new batch of Adults will be identified, the new
batch of Adults will be provided trainings on 3Rs and then the Skill Development Course, in 24 months, at
least 2 batches of Adults can be trained through this AALTP initiative. The Regular Attendance and Retention
of Learners will be mandatory for the program.

Services Provided
Gave orientation to Relevant stakeholders regarding the project benefits

The Students are taught Sindhi, Mathematics and English subjects

The Course is divided in Package A, Package B and Package C

Each Package is of 8 months and in 24 months the reading, writing and understanding skills

of children are developed

After completion of 16 months course, the Adolescents will be provided Skill development

Training

In 24 months, the 1 batch of Adolescents can be trained through this ~ AALTP initiative
The SRP’s NFE Model shall be referred as it is already in practice with support from

stakeholders

Firm: Management & Development Foundation (MDF)
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Name of Organization: Management & Development Foundation (MDF)

Project name: Business Case Study on Spate Irrigated Crops in Sindh, Punjab and Balochistan with the support of
Netherlands Enterprise Agency
Approx. value of the contract: PKR Rs: 800,000/-

Country Pakistan Location within Country (Districts)Sindh, Punjab and Balochistan

Name of Donor/ Funding Agency: Netherlands Enterprise Agency | Duration of Project (months): 2 months

Start date (month/year): October 1% 2017 | Completion date (month/year): October 30" 2017

No. of Project Name of senior employees of your organization involved in project implementation

Staff: 4 staff Mustafa Hassan Rajper, Executive Director | Parkash Kumar, Manager F&A

members Karim Nawaz Baloach, Spate Irrigation Allah Bux Baloch, Lead Research Investigator
Specialist

Name of Consortium Members (if the project was implemented by a consortium): N/A

Project Objectives, Outcomes and list of major activities (Not more than 500 words)

Project Objectives
Analyze the Business Potential of Spate Irrigated Crops by Subsistence farmers and livestock owners in Sindh, Punjab and
Balochistan

Project Qutcomes
e The assessment of Spate Irrigated Agriculturists HHs will be available
The income of Sampled HHs will be made available as baseline results
The Spate Crops plots will be commercially promoted for increased income through assessment exercise
The community practices on spate crops value chain will be adopted, promoted and replicated
The seeds banks’ concepts of seed collection and distribution will be rejuvenated
The community adoption of spate business as a most reliable business will enhance
The HHs approach towards spate crops business will increase for food security and healthy society
The HHSs through shared responsibilities and social outreach will have healthy families and viable future having
sustainable income generation
e  Community adoption to livestock management and understand the meat and dairy chain value

List of major activities (along with targets)

Develop Operational Arrangements in Sindh, Punjab and Balochistan

Hire 3Researchers for conducting the entire study in 3 provinces

Orient the research staff and development of work plan for implementation/study

Develop the Questionnaires for data collection and checklists

Conduct Focus Group Discussions with 15 community groups

Conduct Key Informant Interviews with 20 Representatives

Reach to 500HHSs through business case assessments

Organize meeting with Netherlands Enterprise Agency team for understanding the project risks and mitigation
. Monitor the project on weekly and monthly basis for better project management

0. Submit the monthly reports and assessment study report

1. Give Presentation to Netherlands Enterprise Agency team and other relevant stakeholders for assessment results
dissemination

RBoo~NoORrwN P

An active reference of representative of donor/ client/ funding agency who can be contacted to confirm the
information in this project sheet

Name Dr. Frank Van Steenbergen

Designation Chief Executive Meta Meta, Netherland
Organization Netherlands Enterprise Agency & Meta Meta
Email Address (please provide official email address) fvansteenbergen@metameta.nl

Contact Number (Please provide active landline and 0031644995010

cell number)
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PrOJect Locatlon within Country: Dlstrlct Dadu, Pakistan Professwnal Staff Provided by
e Name of Client: Chemonics International Company:
€ st No. of Staff: 39
"‘.* No. of Person-Months: 10
Beneficiary (ies): 1000 Children of District Dadu, Sindh.
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
April, 2017 January, 2018 Pak Rs. 2,358,280/-
Name of Associated Firm, if any: - No Any No. of  Man-Months  of
Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

e Prepare Project Document

e Designing of Project Brochure

e  Monitoring of Session

e Final Report

Description of Project:

MDF with the support from Chemonics intl is implementing the project “Sindh Reading Programme (SRP)”. The
project supported by the Chemonics in Pakistan is focused on following objectives:

Contribute to USAID-funded Pakistan Reading Project (PRP) to reinforce the reading skills of struggling readers
of Grade 1 & 2 through Tutoring services in District Dadu Sindh

Specific Objective 1: Identify 1000 struggling readers of Grade 1 & 2 in 3 Talukas through baseline survey in
targeted PRP intervened schools for the period of 10 months

Specific Objective 2: Improve the reading skills (Phonemic awareness, Phonics, Vocabulary, Fluency, and
Comprehension) and habits of Grade 1 & 2 students by providing them with tutorship and increased access
towards interactive reading materials

Specific Objective 3: Conjugate the PRP initiative with parents and communities in PRP intervened schools
through youth volunteers to foster reading culture among Grade 1 & 2 students

Services Provided
e Rapid Assessment for Identification of Students Requiring Tutoring Support and Required Tutors
Setting up 34 Tutor Centers in PRP Schools & Hiring of 34 Tutors
7 Days Training of Tutors on Activity Based Pedagogy
Mobilization of Community
Event Report

Firm: Management & Development Foundation (MDF)

m Profile of Management & Development Foundation (MDF) 2024

-------




Project Name: Assessment of animal population, milk availability and milk marketing in villages situated

around the Milk Producers Groups (MPG) in the districts of Tharparkar, Mirpurkhas, Thatta, Hyderabad,
Shaheed Benazirabad

Project Location within Country: Tharparkar, Mirpurkhas, | Professional Staff Provided by Company:
Thatta, Hyderabad, Shaheed Benazirabad No. of Staff: 45

Name of Client: Plan | No. of Person-Months: 90
International

Beneficiary (ies): Milking Group Pockets, Local Community
of Targeted Community

Start Date (Month/year): Expected Completion Date: | Approx. Value of Services:
25" September, 2016 25" November, 2016 Pak Rs. 7,301,055/-

Name of Associated Firm, if any: - No. of Man-Months of Professional Staff
Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

Description of Project This is a baseline study of project title “Sindh Agriculture Growth Project- Livestock”
(SAGP-L). It will be conducted at household level in project identified villages in five districts of Sindh Thatta,
Tharparkar, Mirpurkhas, Hyderabad and Shaheed Benazirabad. The “Sindh Agriculture Growth Project-
Livestock Component” Empowerment through Enhanced Participation in Sindh Dairy Sector” project aims to
economically empower poor farmer, their families and communities by strengthening the dairy sector in Sindh
in supplying quality milk to the market. The project will achieve this through strengthening 153 Milk Producers
Groups (MPGs). The five-year project (2015-2020) will be implemented in 09 districts (Tharparkar, Mirpurkhas,
Thatta, Hyderabad, Shaheed Benazirabad, Naushero Feroz, Sukkur, Khairpur and Larkana) of Sind., the project
will promote modern animal husbandry, improve commercial dairy practices, increase market access, and
improve institutional (cooperative) management and business acumen among women and the poor communities
they are part off. Over time, the project anticipates a transformative impact on gender equality outcomes and
gender relations in this sector, and will enable women dairy farmers to benefit from improved incomes, access
and control over assets, more decision-making power and improved status in their families and communities.

Services Provided
e Collate, Review the Existing Project Documents and briefing on the study

Finalize Sample Size, Study Tools and List of Intended Beneficiaries

Develop, submit and finalize project inception report, Deploy team for Assessment survey project

Development Mobile Application, Organize 3-day intensive training of the field staff

Pre-test and revisions of data collection instruments, finalize field logistic plan and beneficiaries lists

before field work, Obtain ethics approval from Plan Pakistan

Seek letter of introduction from the Plan Pakistan for the field team members

e Conduct quantitative field survey using questionnaires / checklists through android based application
along with mobile phones provided by Plan, Conduct Qualitative Field Survey (FGD and KlIs) through
paper-based checklist, Capture photographs and coordinates through GPS
Check/ screen the all questionnaires for missing values, invalid values etc. in the field
Conduct spot check by the MDF core team to assess quality of the data, Conduct de-briefing sessions
every day in the evening

o Develop and maintain log of questionnaires, Monitor, Supervise and Coordinate field activities

e Review and solve (if any) logistics and team management issues in the field

¢ Coordinate with the client and other stakeholders, Design, develop and present data entry and cleaning
protocols including tabulation plan

e Conduct checking and screening of forms

e Enter data (Quantitative data only) and undertake data management including cleaning and logical
errors, Transcription of Qualitative Data, Carryout qualitative and quantitative data analysis as per the
tabulation plan, Submit Village wise reports, Submit draft report as per agreed format to the client

e Comments on Draft Report, submit final study report after incorporating comments from the client

e  Presentation to Plan Team at Hyderabad

Firm: Management & Development Foundation (MDF)
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Project Name: Primary Research of Status and Barriers to Immunization in Urban Slums of Karachi and

Hyderabad, Sindh
Project Location within Country: Urban Slums of Karachi and | Professional Staff Provided by

Hyderabad, Sindh Company:
= Name of Client: Civil Society Human | No. of Staff: 15
(_ ” | 'l Ii and Institutional Development | No. of Person-Months: 30
VALUR (HVERTRENT Programme (CHIP)

Beneficiary(ies):Mothers, EPI Staff, LHWSs, Religious Leaders,
Health Facilities

Start Date (Month/year): Expected Completion Date: | Approx. Value of Services:
October 26, 2016 December 30, 2016 Pak Rs. 500,000/-
Name of Associated Firm, if any: - No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF
e  Prepare Project Document
Providing Consultants / Master trainers
Designing of Project Brochure
Monitoring of Session
Final Report

Description of Project Immunization is a preventive health care delivered through all means of health system
in Pakistan. According to Pakistan Standard Living Measurement Survey (PSLM) 2013-14, national
immunization coverage rate 1 based on record was only 58% with prominent provincial inequality. Punjab was
a better performing province with 69% immunization coverage rate, Khyber Pakhtunkhwa 9KPK) at 62%
coverage rate, Sindh and Baluchistan being poorly performing provinces lack behind at 40% and 27% overall
coverage rates respectively. In recent areas, many cases and outbreaks are found to be related from urban slums
of Pakistan particularly Karachi. Notably, in Pakistan 45.5% 2 of the urban population is living in urban slums.
The proportion is lightly higher 50% for the major cities of Pakistan, (National Repot of Pakistan — Habitat 111,
April 2015). Rapid growth of Population in big cities i.e., from interior Sindh to Hyderabad and from all over
Pakistan to Karachi results in increase in population of urban slums. The slum and settlers have become one of
the prime reasons for low immunization coverage. Update data on the urban slums with respect to status and
barriers to immunization ins not available. Therefore, it is important to conduct research in urban slums to
generate statistics to assist stakeholders, donors and EPI for taking strategic decisions for improving EPI
coverage. The Objectives of the primary research are:

e To assess status of immunization in children under 23 months old;

e To analyses barriers to immunization; and

o To find out context factors in relation with status to immunization and its barriers

Services Provided
e Design Urban slums primary research

e Finalization data collection tools

e Deliver training on tools

e  Field supervision during data collection
e Data cleaning

e Data Entry

o Data Analysis

[ ]

Prepare research Report

Firm: Management & Development Foundation (MDF)
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Project Location within Country: District Khairpur, Pakistan Professional Staff Provided by

Fem Name of Client: USAID -LHDP Company:
s U SAI D No. of Staff: 25
No. of Person-Months; 12

Beneficiary (ies): Beneficiaries of 03 UCs of Taluka Faiz Gunj, District
Khairpur particularly the tail water users of Faiz Gunj Canal.

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

Sept, 2016 Aug, 2017 Pak Rs. 19,400,000/-

Name of Associated Firm, if any: - Laar Humanitarian and Development | No. of  Man-Months  of
Programme (LHDP) Professional Staff Provided by

Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF
e  Prepare Project Document
Providing Consultants / Master trainers
Designing of Project Brochure
Monitoring of Session
Final Report

Description of Project
MDF with support of USAID is implementing the project Participatory Irrigation Management (PIM) System for
Water Governance to Ensure Water Availability at Tail End of Faiz Gunj Canal in Khairpur Mir’s District. The
project supported by the USAID in Pakistan is focused on following objectives: To ensure water availability at
the tail end of Faiz Gunj Canal, its sub canal and minors by introducing Participatory Irrigation Management
System.
Conducting Baseline and End-line field survey;
Laying the Groundwork
Assessing on Ground Situation
Forming WCAs, FOs and FFO
Strengthening Capacities
Advocacy Campaign:
Linkages with the Government:
Services Provided

e Formation of 313 Watercourse Associations, 09 Farmer Organizations and 01 Federation of Farmer
Organizations
Hiring of Master Trainers and development of training modules
Conduct 25 Capacity Building training workshops for 630 Farmer organizations
Conduct 10 Capacity Building training workshops for 200 females
Event Report

Firm: Management & Development Foundation (MDF)
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Project Location within Country: District Tharparkar Sindh Professional Staff Provided by

Province Company:
Name of Client: Shaheed Benazir Bhutto Housing No. of Staff: 5
Cell (BHC), No. of Person-Months: 35

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary(ies): Needy Communities of Tharparker or those living
in extreme vulnerability

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
1st October, 2016 30t Sept, 2017 Pak Rs. 69,785,082
Name of Associated Firm, if any: - No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF.
e  Prepare project document
Design and management of the training programs
Identification and assessment of flood affected houses
Capacity building of community
Coordination with MNAs, MPAs and District President Pakistan People’s Party
e  Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Description of Project

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting in
massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even though
the government along with CSOs has been assisting the communities for their survival but the consecutive floods
have caused misery to the people of Sindh. Therefore, the present government, PPP, intends to provide housing
services to the needy communities or those living in extreme vulnerability.

MDF is primarily be responsible for supervising construction of 236 housing units as per approved design, training
of Masons, Quality control of the construction material, management record keeping / supervision over
Government grant to the beneficiary families and other services.

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e  Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Umerkot Sindh Province | Professional Staff Provided by

Name of Client: Shaheed Benazir Bhutto Housing Company:
Cell (BHC), No. of Staff: 5

Mezzanine Floor, Beaumont Plaza, Near PIDC No. of Person-Months: 35
House, Karachi

Beneficiary-(ies): Needy Communities or those living in extreme

vulnerability

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

1st October, 2016 30" Sept, 2017 Pak Rs. 69,489,382

Name of Associated Firm, if any: - No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF.
e  Prepare project document
e Design and management of the training programs
o ldentification and assessment of flood affected houses
e  Capacity building of community
e Coordination with MNAs, MPAs and District President Pakistan People’s Party
e  Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Description of Project

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting in
massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even though
the government along with CSOs has been assisting the communities for their survival but the consecutive floods
have caused misery to the people of Sindh. Therefore, the present government, PPP, intends to provide housing
services to the needy communities or those living in extreme vulnerability.

MDF is primarily be responsible for supervising construction of 235 housing units as per approved design, training
of Masons, Quality control of the construction material, management record keeping / supervision over
Government grant to the beneficiary families and other services.

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

Orientation to relevant stakeholders

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e  Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Name: Theater Performance for Promoting Peace Building

Among Religious and Community Leaders in Karachi District of
Sindh Province
Project Location within Country: District Karachi, Pakistan

Search [ Name of Client: Search for Common Ground

Common Ground

Beneficiary-(ies): Local Community of Karachi District

Country: Pakistan

Professional Staff Provided by
Company:

No. of Staff: 6

No. of Person-Months: 1

Start

Date (Month/year): Expected Completion Date:

June, 2016 June, 2016.

Approx. Value of Services:
Pak Rs. 256,000/-

Name of Associated Firm, if any: - Bhitai Arts Council

No. of Man-Months of
Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

Prepare Project Document
Organizing Theater Program
Designing of Project Brochure
Monitoring of Session

Final Report

Services Provided

Provide Theatre Artists
Logistic Arrangements
Mobilization of Community
Organizing Theater on “Peace”
Event Report

Firm: Management & Development Foundation (MDF)
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Project Name: Business Association Formation and Training Country: Pakistan

(Master Trainer of BMST) Sustainable Initiatives towards

Resilience & Transformation (SIRAT)
Project Location within Country: District Sujawal, Pakistan Professional Staff Provided by

Lol

Name of Client: Islamic Relief Pakistan Company:
No. of Staff: 03

ki No. of Person-Months: 9
Beneficiary-(ies): Beneficiaries of 04 UCs of District Thatta/ Sujawal.
Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
Sept, 2015 March 2016. Pak Rs. 1,242,340/-
Name of Associated Firm, if any: - No Any No. of  Man-Months  of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

Prepare Project Document

Providing Consultants / Master trainers

Training to selected 04 Union councils of District Sujawal (500 beneficiaries)
Designing of Project Brochure

Monitoring of Session

Final Report

Description of Project

MDF With support from IRP is implementing the project “Sustainable Initiatives towards Resilience &
Transformation (SIRAT)”. The project supported by the Islamic Relief Pakistan in Pakistan is focused on
following objectives:

To implement the field-based trainings covering the topics on Disaster Preparedness, First Aid, and
Early Warning Systems for the members of village-based Emergency Response Teams (formed by
IR) and the officials of DDMA (Sujawal and Thatta).

Capacity Building for ERT members, DDMA officials and IR staff

Discussed with relevant stakeholders for the benefit of project as well as targeted community
Facilitate exposure visits for beneficiaries during the project duration

Quality Monitoring

Effective Coordination

Services Provided

Providing Consultants / Master trainers
Field based business association formation
Mobilization of Community

Event Report

Firm: Management & Development Foundation (MDF)
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Project Name: International Day of Women under the theme
Elimination of Violence against Women (EVAW) through

engagement with provincial commission on status of Women
(PCSW).
Project Location within Country: District Dadu, Pakistan

- Name of Client: Action Aid Pakistan
actqonaid

Beneficiary (ies): Women as a whole

Country: Pakistan

Professional Staff Provided by
Company:

No. of Staff: 03

No. of Person-Months: 1

Start Date (Month/year):
March, 2016

March 2016.

Expected Completion Date:

Approx. Value of Services:
Pak Rs. 20,000/-

Name of Associated Firm, if any: -
Provincial Commission on status of Women (PCSW)

No. of Man-Months of
Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF
Organizing the day

Designing of Project Brochure

Monitoring of Session

Final Report

Description of Project

MDF With support from ActionAid is implementing the “International Day of Women under the theme
Elimination of Violence against Women (EVAW) through engagement with provincial commission on status of

Women (PCSW)”.

The project supported by the ActionAid Pakistan in Pakistan is focused on following objectives:
e Making Completion Report along with media report and photos of the activity
e Submission of Activity’s details (Report along with photos) to the Donor

Services Provided

Taking photos
Organizing Rally’s
Consolidating Seminar
Compiling report

Firm: Management & Development Foundation (MDF)
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PrOJect Locatlon within Country: Dlstrlct Dadu, Pakistan
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Name of Client: Chemonics International

Beneficiary (ies): 1000 Children of District Dadu, Sindh.

Professwnal Staff Provided by
Company:

No. of Staff: 37

No. of Person-Months: 10

Start Date (Month/year):
Jan, 2016

Expected Completion Date:

Oct 2016.

Approx. Value of Services:
Pak Rs. 2,560,000/-

Name of Associated Firm, if any: - No Any

No. of Man-Months of
Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed Memon, Manager Programs, MDF

Prepare Project Document

Monitoring of Session
Final Report

Designing of Project Brochure

Description of Project

MDF With the support from Chemonics inlt is implementing the project “Sindh Reading Programme (SRP)”.
The project supported by the Chemonics in Pakistan is focused on following objectives:
Contribute to USAID-funded Pakistan Reading Project (PRP) to reinforce the reading skills of struggling readers

of Grade 1 & 2 through Tutoring services in District Dadu Sindh

Specific Objective 1: Identify 1000 struggling readers of Grade 1 & 2 in 3 Talukas through baseline survey in

targeted PRP intervened schools for the period of 10 months

Specific Objective 2: Improve the reading skills (Phonemic awareness, Phonics, Vocabulary, Fluency, and
Comprehension) and habits of Grade 1 & 2 students by providing them with tutorship and increased access
towards interactive reading materials

Specific Objective 3: Conjugate the PRP initiative with parents and communities in PRP intervened schools
through youth volunteers to foster reading culture among Grade 1 & 2 students

Services Provided

e Rapid Assessment for Identification of Students Requiring Tutoring Support and Required Tutors
Setting up 34 Tutor Centers in PRP Schools & Hiring of 34 Tutors

7 Days Training of Tutors on Activity Based Pedagogy
Orientation to relevant stakeholders

Mobilization of Community

Event Report

Firm: Management & Development Foundation (MDF)
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Project Location within Country: UC Sakhi Hassan, North Professional Staff Provided by Company:
Nazimabad, Karachi No. of Staff: 3

Name of Client: Aurat Foundation (AF) No. of Person-Months: 45

Beneficiary (ies): Women of Unprivileged Communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

1t December, 2015 28" February, 2017 Pak Rs: 6,454,600

Name of Associated Firm, if any: No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Adnan Ahmed — Manager Programs,

Description of Project
The urban dynamics of Karachi district are suitable for economic empowerment as the Metropolitan city offers variety
of jobs and income opportunities for people with diverse backgrounds.

All the economic activities are disturbed if there is any sort of violence or disorder that prevents free movement and
therefore the daily wage earners experience lots of difficulties to secure bread for their households. It is rather
encouraging that male and female all move out for work and there is less hindrance like cultural barriers as they are
prevalent in rural localities where females are not allowed to talk to strangers and they just invest their time on
safeguarding crops and fields.

The urban slums however are a little upgraded version of rural areas and the females living in their do go for jobs but
still they are entangled in the shackles of illiteracy and poverty. They can’t compete with the educated and active
females and hence the job opportunities are very difficult for them in terms of lack of capacity for these females to get
skilled jobs in urban market.

The females are conversant with the cooking of foods in their kitchens for their children and according to field
observation and ongoing Education Fund for Sindh Survey for Urban Slums of Karachi, it has been revealed that most
of the females in UC Sakhi Hassan cook safe and hygienic food for their children. Their family members are indeed
involved in income opportunities and most of them are dependent on daily wages to make both ends meet.

MDF aims to further build the capacity of these females living in urban slums by providing them safe food hygienic
kits and establishing their linkages with corporate sector industries working in Karachi to develop business relationship
amongst both parties. Through this intervention women income generation will increase and food security and income
security will be ensured and the food products of these slum areas will reach to the professional people working in
different industries and companies of Karachi.

Scope of Services
e  Empower 40HHs in UC Sakhi Hassan’s slum area of Karachi by providing them 40 food kits to cook safe
and hygienic food in their homes
e Establishing linkages of these 40HHs with the 10 corporate sector companies for marketing of their safe
food products in their offices

Services Provided

e Meeting and Selection of 40 HHs; Meetings with Corporate sector individuals; Selection of 10 industries/
corporations/ offices; Orientation to relevant stakeholders; Establishing linkages of HHs with Industries
through setting TORs for each party; Mobilize and sensitize the community through social mobilization
process; Procurement of Crockery and Utensils

e Distribution of Cooking Instruments amongst the 40 HHs; Purchasing and Distributing food items for the
HHs for 15 days for cooking purposes; Monitoring the process of cooking, packaging and distributing food
bags amongst the industries; 15 days extensive team engagement with the HHs

e Seminar to highlight project success; FM Radio Campaign for 2 months; Regular monitoring of the project
and Project Completion Report (PCR); External Evaluation of the project

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Dadu Sindh Province

BRITISH
- ®® COUNCIL

Name of Client: British Council (BC)

Beneficiary (ies): Local Community

By Professional Staff Provided by
Company:

No. of Staff: 05

No. of Person-Months: 02

1%t January, 2016

Start Date (Month/year): Expected Completion Date:

31t December, 2016

Approx. Value of Services: please see in
agreement Pak Rs. 3,316,000/-

Name of Associated Firm, if any: -

No. of Man-Months of Professional Staff
Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Adnan Ahmed Memon, Manager M&E

e  Prepare project document
Identification and Assessment of Beneficiaries
Discuss with Relevant Stakeholders
Mobilize and sensitize the community through social mobilization process
Capacity building of the Beneficiaries
Monitoring of the project
Reporting and presentation to client

Description of Project
The British Council and Educate A Child (EAC) have come together to support and implement this project in over 60
Districts of Pakistan to improve primary school enrolment and retention. By 2016 the project aims to enroll 135,000
children aged 5 to 11 years in government primary schools and ensure that each child completes the primary school
cycle. Educate A Child (EAC) is a new global initiative launched by Her Highness Sheikha Mozza bint Nasser of
Qatar, which specifically aims to reduce the number of children worldwide who are not going to schools yet.

Services Provided

schools.

e Identification and training of 300 Volunteer force (young people aged 18 to 32 years)

e Mobilize and sensitize the community through social mobilization process

e  Utilizing the trained volunteers to run enrolment and retention campaigns to enroll and retain 2000 boys and
girls in schools.

e Activation and Mobilization of 4-5 Mohalla Committees to support enrolment and retention

e Implementation of a Sports Training and Life Skill Education component titled ‘DOSTI’ in selected

e Managing and maintaining an online data base to track enrolments and retention for each child.

Organization: Management & Development Foundation (MDF)
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Province

Project Location within Country: District Naushahro Feroz Sindh

- @® BRITISH
®® COUNCIL

Name of Client: British Council

Beneficiary (ies): Local Community

By Professional Staff Provided by
Company:

No. of Staff: 05

No. of Person-Months: 02

1%t January, 2016

Start Date (Month/year): Expected Completion Date:

31% December, 2016

Approx. Value of Services: please see
in agreement Pak Rs. 3,316,000/-

Name of Associated Firm, if any: -

No. of Man-Months of Professional Staff
Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Adnan Ahmed Memon, Manager M&E

e  Prepare project document
Identification and Assessment of Beneficiaries
Discuss with Relevant Stakeholders
Mobilize and sensitize the community through social mobilization process
Capacity building of the Beneficiaries
Monitoring of the project
Reporting and presentation to client

Description of Project: The British Council and Educate A Child (EAC) have come together to support and
implement this project in over 60 Districts of Pakistan to improve primary school enrolment and retention. By 2016
the project aims to enroll 135,000 children aged 5 to 11 years in government primary schools and ensure that each
child completes the primary school cycle. Educate A Child (EAC) is a new global initiative launched by Her Highness
Sheikha Mozza bint Nasser of Qatar, which specifically aims to reduce the number of children worldwide who are
not going to schools yet.

Services Provided

schools.

¢ Identification and training of 300 Volunteer force (young people aged 18 to 32 years)

e Mobilize and sensitize the community through social mobilization process

e Utilizing the trained volunteers to run enrolment and retention campaigns to enroll and retain 2000 boys and
girls in schools.

e Activation and Mobilization of 4-5 Mohalla Committees to support enrolment and retention

e Implementation of a Sports Training and Life Skill Education component titled ‘DOSTI’ in selected

e Managing and maintaining an online data base to track enrolments and retention for each child.

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Thatta and Badin Professional Staff Provided by

NRSP Name of Client: National Rural Support | Company:
B Program (NRSP) No. of Staff: 07
No. of Person-Months: 07

Beneficiary (ies): Community of Badin and Thatta District

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
30" June, 2015 31% March, 2016 Pak Rs. 2,524,000/-
Name of Associated Firm, if any: - No Any No. of Man-Months of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF

e  Prepare Project Document

e Organizing Theater Program

e Designing of Project Brochure

e  Monitoring of Session

e Final Report

Description of Project

MDF With support from Water Aid in Pakistan, the National Rural Support Programme (NRSP) is implementing
the project “Mainstreaming the Hygiene and Sanitation Agenda in Community-Based Institutions in Badin
&Thatta districts”. The purpose of this project is to undertake integrated WASH interventions in line with
Pakistan approach to total sanitation and to prevent incidence of water, sanitation and hygiene related disease
through WASH related interventions in target communities.

The project supported by the Water Aid in Pakistan is focused on following objectives:

e Attaining and sustaining the ODF status by engaging 230,000 individuals of poor rural communities in
16 UCs of Thatta & Badin by March 31, 2018.

e 230,000 community members have adopted good hygiene practices including hand washing with soap
at critical times, proper latrine use and safe water handling as a result of hygiene promotion activities
by March 31, 2018

e 16,500 populations in 78 communities of 16 UCs of district Thatta& Badin have access to safe drinking
water as an incentive for attaining ODF status by December 2015.

e  Government line departments and other relevant stakeholders including LSO/CO/VOs, entrepreneurs &
public institutions have sufficient knowledge and skills to plan, operate & manage WASH services in
the long run

It is estimated that 230,000 people will be reached in both the districts including 115,000 in each districts of
Badin and Thatta.
Services Provided
e Provide Theatre Artists
Logistic Arrangements
Mobilization of Community
Organizing Theater on “WASH”
Event Report

Firm: Management & Development Foundation (MDF)
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Name of Organization: Management & Development Foundation (MDF)

Project name: Women Financial Services through Microcredit among Women for Social and Economic

Uplifting
Approx. value of the contract: PKR Rs:5,705,000/-

Country Pakistan

Location within Country (Districts): Hyderabad

Name of Donor/ Funding Agency:
Orangi Charitable Trust (OCT) Karachi

Duration of Project (months): 24 months

Start date (month/year): January 2016

Completion date (month/year): December 2017

No. of Project

Name of senior employees of your organization involved in project implementation

Staff: 4 Team

Mustafa Hassan Rajper, Executive Director

Adnan Ahmed Memon, Manager MER

members Parkash Kumar, Manager F&A

Mr. Mohsin Panhwar, Database Officer

Ms. Erum Ghouri, Loan Officer

Ms. Rehana Tabassum, Loan Officer

Name of Consortium Members (if the project was implemented by a consortium): N/A

Project Objectives, Outcomes and list of major activities (Not more than 500 words)

Project Objectives

e Social and Economic Uplifting of Women in Urban Slums of Hyderabad through Enterprise Development

Approach and

e Provision of Soft Loans to Women Entrepreneurs for Business Development and Sustainable Income

Generation
Project Outcomes

e The income generation of 272 HHs has been augmented

e The income of 202Clients has increased to 30% in 2 years

e The income of 46 Clients has increased to 15% in 15 months

e  The enterprise development has been commercially utilized for increased income

e The community practices on women enterprises have been adopted, promoted and replicated

List of major activities (along with targets)

Hire 3 Team Members, 1 Supervisor

Hoeo~NogakrkwnP

mitigation

Establish Office Setup and make Operational Arrangements in Liaquat Colony Hyderabad

Orient the project staff and development of work plan for implementation

Mobilize the communities in Urban Slums of Hyderabad

Spread out the message of Women Financial Services to HHs on monthly basis

Conduct meetings with female clients in urban slums UCs on monthly basis

Mobilize the community members to attain microcredit for sustainable income generation

Reach to 100 HHs/Clients in 1 month through Microcredit Programme

Organize quarterly meetings of MDF staff and relevant stakeholders for project better performance
0. Organize quarterly meetings with OCT Team at Hyderabad for understanding the project risks and

11. Monitor the project on weekly and monthly basis for better project management
12. Submit the monthly reports, quarterly reports and annual reports along with % increase in income

generation

An active reference of representative of donor/ client/ funding agency who can be contacted to confirm the
information in this project sheet

Name

Mr. Shah Nawaz

Designation

Executive Director

Organization

Orangi Charitable Trust (OCT) Karachi

Email Address (please provide official email address)

Contact Number (Please provide active landline and
cell number)

0300-9376114
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Project Name: “Transforming Children from Passive Recipients Country: Pakistan

to Active Participants through Interactive Learning and Reading

Practices”

Project Location within Country: Dadu District of Sindh Province By Professional Staff Provided by

Fovie, Name of Client/Gender Coalition Company:

,\z/ U_SAI D Partner: USAID Small Grants and No. of Staff: 15

g FRSITIERERGANEESRE - Ambagsador’s Fund Program No. of Person-Months: 270

Beneficiary (ies): Girl and Boy Students of Government Primary

Schools

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please

1t July, 2015 31% December, 2016 see in agreement Pak. Rs.
26,710,320/-

Name of Associated Firm, if any: - No. of Man-Months of Professional
Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF

Description of Project

It has widely been accepted as an innovation and MDF under the USAID Small Grants Program for Improved
Early Grade Reading Outcomes will share the booklets, modules and low-cost learning resource material with
the USAID team and now the target area will be 69 primary schools in UC Makhdoom Bilawal, Tehsil/Taluka
and District Dadu, Sindh. MDF along with improving learning strategies will also incorporate parental
involvement by building the confidence of children at homes and establishing the trust of parents in schools and
teachers. MDF will also focus on child led research activities such as assigning tasks to children to be completed
at homes and building their analytical skills that will lead towards their intellectual development in their future.
MDF aims to replicate this model of distributing workbooks and modules in primary schools and also building
the capacity of teachers to provide quality education through interactive learning practices.

Scope of the Services

e  Project will be implemented in UC Council Makhdoom Bilawal of Tehsil/District Dadu;

e Ensuring required documentary evidences/means of verifications for various project deliverables;

e Establishment of various project committees and making them functional;

e Bringing on board required staff, both from the USAID cost share as well as from grantee cost share,
if applicable; Arranging project launching event at Dadu; Signing MOU with Education department
Dadu; Assessing on ground situation through conducting a Baseline Assessment;

e Strengthening teachers’ capacity by developing/editing training and assisting manuals for Grade I, II
and I11; Organizing 05 events of teacher trainings; Providing one set of Teaching Aids to 69 targeted
schools; Providing of 06 charts to each student; Providing Child Led Research Books to students;

e  Ensuring effective implementation and monitoring through Literacy Coordinators

e Each Literacy Coordinator will visit residence of students (04 students/day/LC)

e Organizing project closing event at Dadu.

Services Provided
e Coordination with district government and other stakeholders

e Assigning experienced and concerned field trainers/resource persons

e  Submit Training Reports; Orientation of staff report

e List of meetings held with name and contact detail of individuals and meeting minutes

e M&E plan and budget allocations

e List of Schools and teachers identified for the project implementation with details of head teachers and
teachers

e MoUs with department of education and / or schools for project implementation

e Tools developed for conducting and recording data for baseline

e Completed baseline report; Develop samples of learning material

e  Submit case studies; Teacher training report

e  Quarterly financial report

e  Quarterly progress report

e End of term evaluation study

Organization: Management & Development Foundation (MDF)

D p——

Profile of Management & Development Foundation (MDF) 2024

p———T
Teesarrww




Project Location within Country: District Badin Sindh Province By Professional Staff Provided by
BRITISH  Name of Client: British Council Company:
| ®® COUNCIL No. of Staff: 05

Beneficiary (ies):Local Community No. of Person-Months: 02

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please

1% January, 2015 31t December, 2015 see in agreement Pak Rs. 3,316,000/-

Name of Associated Firm, if any:- No. of Man-Months of Professional
Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Adnan Ahmed Memon, Manager M&E

Prepare project document

Identification and Assessment of Beneficiaries

Discuss with Relevant Stakeholders about the project’s benefits
Capacity building of the Beneficiaries

Monitoring of the project

Reporting and presentation to client

Description of Project

The British Council and Educate A Child (EAC) have come together to support and implement this project in
over 60 Districts of Pakistan to improve primary school enrolment and retention. By 2016 the project aims to
enroll 135,000 children aged 5 to 11 years in government primary schools and ensure that each child completes
the primary school cycle. Educate A Child (EAC) is a new global initiative launched by Her Highness Sheikh
Mozza-bint-Nasser of Qatar, which specifically aims to reduce the number of children worldwide who are not
going to schools yet.

Services Provided

Identification and training of 300 VVolunteer force ( young people aged 18 to 32 years)

Utilizing the trained volunteers to run enrolment and retention campaigns to enroll and retain 3000
boys and girls in schools.

Activation and Mobilization of 4-5 Mohalla Committees to support enrolment and retention
Implementation of a Sports Training and Life Skill Education component titled ‘DOSTI” in selected
schools.

Managing and maintaining an online data base to track enrolments and retention for each child.

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Tharparkar Sindh
Province

Name of Client: Shaheed Benazir Bhutto Housing
Cell (BHC),

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary (ies): Needy Communities or those living in extreme
vulnerability

Professional Staff Provided by
Company:

No. of Staff: 5

No. of Person-Months: 35

Start Date (Month/year): Expected Completion Date:
01st March, 2015 31stAugust, 2015

Approx. Value of Services:
Pak Rs.43,212,200

Name of Associated Firm, if any:-

No. of Man-Months of Professional
Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF.

e  Prepare project document
Design and management of the training programs
Identification and assessment of flood affected houses
Discuss with and Engage Local Stakeholders
Capacity building of community

Project Orientation to Relevant Stakeholders
e  Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Coordination with MNAs, MPAs and District President Pakistan People’s Party

Description of Project

Government grant to the beneficiary families and other services.

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting in
massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even though
the government along with CSOs has been assisting the communities for their survival but the consecutive floods
have caused misery to the people of Sindh. Therefore, the present government, PPP, intends to provide housing
services to the needy communities or those living in extreme vulnerability.

MDF is primarily be responsible for supervising construction of 200 housing units as per approved design, training
of Masons, Quality control of the construction material, management record keeping / supervision over

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e  Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Bahawalpur, Lodhran, By Professional Staff Provided by
Bahawalnagar, Rahim Yar Khan Districts of Punjab Province. Company:

Name of Client: Punjab Saaf Pani Company | No. of Staff: 32
No. of Person-Months: 1152

Beneficiary (ies): Local Community and Government of Punjab

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please

19" January, 2015 18" January, 2018 see in agreement Pak Rs.
31,723,420/-

Name of Associated Firm,:- AWAZ CDS No. of Man-Months of Professional

Staff Provided by Associated Firm:
16

Name of Senior Staff Involved and Functions Performed:
Dr. Yameen Memon Team Leader — MD , Mr. Manzoor Hussain, Project Manager — Awaz CDS

Prepare project document

Identification and Assessment of Beneficiaries

Orientation to Relevant Stakeholders about the project advantages
Capacity building of the Beneficiaries

Operation and Maintenance Strategy

Monitoring of the project

Reporting and presentation to client

Description of Project

The Punjab Saaf Pani Company intends to develop projects of drinking water supply to the underserved rural
and peri- urban population, localized and customized solutions, with regard to sources and supply options. The
option would be determined by the quality of existing water sources, availability of infrastructure, population
densities and level of community participation. In Phase 1, the areas which are worst affected in terms of
contamination level, water borne diseases, poverty and non- availability of water supply system will be taken
up for interventions on priority basis.

Safe drinking water with microbial, chemical and physical characteristics that meet WHO guidelines or national
standards on drinking water quality; (WHQO) Access to drinking water means that the source is less than 1
kilometer away from its place of use and that it is possible to reliably obtain at least 4 liters safe drinking water
per member of a household per day; (WHO)

Services Provided

Design of community and youth engagement, mobilization and education program;

Community mobilization for Saaf Pani Project in the scheduled villages;

Community education for WASH Health and Hygiene promotion;

Youth entrepreneurship — Establish Saaf Pani Sahulat Centers;

Capacity building of CBOs operating the Rural Water Supply; and

Special community interventions (Hand pump / rainwater harvesting, community water storage system
etc.; and

Legal incorporation Saaf Pani Sahulat Center and management support to youth entrepreneur and
CBOs managing RWSS

Organization: Management & Development Foundation (MDF)

p———T

Teesarrww

Profile of Management & Development Foundation (MDF) 2024




Project Location within Country: District Sujawal Sindh By Professional Staff Provided by

Province Company:
u Name of Client: Islamic Relief Pakistan (IRP) | No. of Staff: 03
, No. of Person-Months: 2
'\:Il_}lr'.‘
Beneficiary (ies): The most vulnerable communities affected by
2011 rains
Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please see
11" April 2015 30" April, 2015 in agreement Pak Rs. 145,000/-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Avais Inayat Memon , Manager Programs
e  Prepare project document
Identification and Assessment of Beneficiaries
Capacity building of the Beneficiaries
Facilitating the Trainers
Monitoring of the project
Reporting and presentation to client

Description of Project

Islamic Relief (IR) is an international relief and development charity which envisage a caring world where
people unite to respond to the suffering of others, empowering them to fulfill their potential. We are an
independent Non-Governmental Organization (NGO) founded in the UK in 1984 by Dr. Hany EI Banna OBE.
Working in more than 30 countries worldwide, we promote sustainable economic and social development by
working with local communities to eradicate poverty, illiteracy and disease. We also respond to disasters and
emergencies, helping people in crisis. Islamic Relief started operations in Pakistan in 1992 and was registered
in 1994 as a Company Limited by Guarantee under Section 42 of the Companies Ordinance, 1984 and Securities
& Exchange Commission of Pakistan. (SECP Reg # 1-01581).

As per project agreement with Islamic Relief Pakistan, MDF carried out the capacity building of 125 beneficiaries
through (3) 2-day training events on Livestock - Value Addition and (2) 2-day training events on Agriculture —
Value Addition of women April 16 — 2, 2015 involving on an average 25 participants female only in each training
event.

Scope of the Services

Comprehensive assessment of the Agricultural activity of Project Beneficiaries

Identification of technology

Recipe making in each sector (by-product)

Mobilization and motivation of the Beneficiaries to go for technology and hygienic practices

Provision of technical assistance for recipe making

Services Provided

e Mobilize 100 Farmers to Participate in Trainings
Provide 02 Resource Person for the Trainings
Select 300 Farmers from their respective Communities
Provide 10 Trainings to the women on value addition
Monitoring and Coordination
e Final report to client

Organization: Management & Development Foundation (MDF)

Profile of Management & Development Foundation (MDF) 2024
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Project Location within Country: District Shikarpur of Sindh By Professional Staff Provided by

Province Company:
@ Name of Client: International Organization No. of Staff: 11
for Migration (IOM) No. of Person-Months: 77

KM ey wiow Dpenaeion x Mgz

Beneficiary (ies): The most vulnerable communities affected by

2011 rains

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please see
16" June, 2014 March, 2015 in agreement Pak Rs. 4,938,000/-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Karim Dino Soomro , Project Manager

e  Prepare project document

o ldentification and Assessment of damages

e  Capacity building of the communities

e  Monitoring of the project

e Data management

e Reporting and presentation to client

Description of Project

IOM is targeting beneficiary households for one room shelter construction in Sindh, specifically in upper Sindh
where houses have been partially or completely destroyed. The construction process is being supported through
generous donor funding from United Kingdom Department for International Development (DFID) and The
Office of U.S foreign Disaster Assistance (USAID/OFDA) and the Organization for Social Development
Initiatives (OSDI).

In this regard MDF has been give the project by IOM in Shikarpur District to carry out assessment in order to
identify the villages where the percentage of destroyed houses is above 20% of the total, and therefore their social
coping mechanisms are stretched to the limit.
Scope of the Services

e Comprehensive assessment of the completely destroyed shelters of the vulnerable households

o ldentification of beneficiaries

e Mobilization and motivation of the community for construction of the rooms

e Provision of technical assistance for construction of shelter

Services Provided
e Mobilize 630 households to rehabilitate their houses
Provide shelter to 630beneficiary families
Select 30 focal points from the communities
Make 30 village committees
Provide 150 sessions to those committee members on construction of the shelters
Monitoring and Coordination
Assessment report of the rehabilitated houses
e Final report to client

Organization: Management & Development Foundation (MDF)

Profile of Management & Development Foundation (MDF) 2024
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Project Location within Country: Tando Muhammad Khan Professional Staff Provided by

Sindh Province Company:
Name of Client: Shaheed Benazir Bhutto No. of Staff: 7
Housing Cell (BHC), No. of Person-Months: 19

Mezzanine Floor, Beaumont Plaza, Near PIDC
House, Karachi

Beneficiary (ies): Needy Communities or those living in extreme

vulnerability

Start Date (Month/year): Expected Completion Approx. Value of Services:

25" May, 2014 Date: 26" November, 2014 Pak Rs.51,715,825

Name of Associated Firm, if any:- No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF.

e  Prepare project document
Design and management of the training programs
Identification and assessment of flood affected houses
Discuss with and Engage Local Stakeholders
Capacity building of community
Coordination with MNAs, MPAs and District President Pakistan People’s Party
Project Orientation to Relevant Stakeholders
e  Monitoring of the project
e Reporting and presentation to Benazir Housing Cell

Description of Project

The last government of PPP has established Shaheed Benazir Bhutto Housing Cell to ensure the availability of
shelters to the downtrodden members of the community to fulfill its commitment towards the slogan of food,
clothing and shelter. Thus in 2010, 2011, 2012 the people of Sindh have also experienced catastrophes resulting
in massive displacement and loss of assets as well as shelters placing victims in a dangerous situation. Even
though the government along with CSOs has been assisting the communities for their survival but the consecutive
floods have caused misery to the people of Sindh. Therefore the present government, PPP, intends to provide
housing services to the needy communities or those living in extreme vulnerability.

MDF is primarily be responsible for supervising construction of 175 housing units as per approved design,
training of Masons, Quality control of the construction material, management record keeping / supervision over
Government grant to the beneficiary families and other services.

Services Provided

Identification of villages

Base line survey

Formation of Village Committees
Registration of beneficiaries

Selection of Focal Person

MOU’s between CSO and Village Committee
Technical Training of villages (VC)

e Site selection and preparation

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Hyderabad &Badin District of By Professional Staff Provided by
Sindh Province Company:

) L] Name of Client/Gender Coalition Partner: No. of Staff: 20

L2 NS Department for International Development (DFID), No. of Person-Months: 275
ukaid DA\ Europe Limited, United Kingdom Agency for
hem International Development (UKAID)

Beneficiary (ies): Girl and Boy Students of Government and
Private Primary Schools

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please
13April, 2014 30"June, 2015 see in agreement Pak. Rs. 25,054,000
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF

Description of Project

In rural areas of Sindh only government primary schools are available where the teachers teach children in an
old traditional pattern. They only focus on text books prescribed by Sindh Text Board in the class rooms while
no any other activity has been seen to teach through additional material. Resultantly, the children neither take
interest nor feel attraction towards education. Though schools are there, but out of schools children ratio is
rapidly increasing day by day. In such circumstances provision of children learning resource material in pilot
schools have developed keen interest in the children and suits to the local conditions. Department for
International Development (DFID), DAI Europe Limited, United Kingdom Agency for International
Development (UKAID) supported MDF to design games manual in Mathematics and English subjects to teach
girl and boy students to Enhance Enrolment and Learning environment achievements in 50 Primary Schools of
Union Council Seerani, Badin District Sindh in 15 Months. In addition, MDF proposes to implement the same
project in Hyderabad as well as in Badin district for quick promotion of the developed learning resource material
in Sindh.

Scope of the Services
¢ Retain Staff, Office, Equipment and Furniture for extended period of project
Facilitate teachers to teach manuals and coordinate with the stakeholders
Deploy Staff, Establish Office and Procure Equipment and Furniture for Extended Scope of Work
Constitute committee to review the developed manuals, work books and learning kit
Sign Memorandum of Understanding and Coordinate with the School Administration
Conduct baseline of the new proposed schools in Hyderabad
Empower Teachers through Training Workshop; Facilitate teachers to teach their children through
learning resource material, Mobilize relevant Government Departments and Private Schools
Administration to adopt the learning material in government and private schools
e  Utilize marketing channels to promote learning manuals, work books and learning kit on commercial
basis; Monitor, Report and Coordinate Project Activities

Services Provided

e Baseline report produced; Revised and produced learning resource material (teachers’ manuals,
children workbooks and learning kit) of English and Mathematics subjects for class 1 — 3.

e Enhanced capacity of trained teachers of Badin and Hyderabad districts so as to teach learning resource
material in their schools.

e Assessed teachers and children learning capacity in class 1 — 3 of government and private schools

e Ensured implementation of teaching through learning resource material by teachers in targeted schools;
Resource Material promoted through marketing channels and linkages developed with market agents /
publishers

e Groomed capacity through follow-up of trainings imparted to the teachers on learning resource material

e Brochures and newsletters produced and distributed among the stakeholders

e Developed case studies

Organization: Management & Development Foundation (MDF)

m Profile of Management & Development Foundation (MDF) 2024
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Project Location within Country: Pakistan, Hyderabad District Duration of assignment (months): 04

Beneficiary (ies): 35

Name & Address of Donor/ Funding Agency: BBSYDP No of Staff Worked for the Project: 05

Start Date (Month/year): Expected Completion Date: No of professional staff months: 20

2" October, 2014 30t September, 2015

Name of Senior Staff Involved and Functions Performed: Avais Inayat Memon, Manager Programs

Name of Associated Firm, if any:- None Approx. Value of Services: PKR
320,000/-

Description of Project

The project provided training to the trainees to 20 youth beneficiaries in CIT major in Office Automation and
15 youth beneficiaries (girls) in beautician. Both trainings were of 4 months’ duration with the highest standard
of professional, ethical competency, integrity and quality of modules/material of training as per standards of
Certificate / Diploma giving authority. The project was responsible to develop and provide all training material
and maintenance of trainees file, including baseline and record of training equipment.

Scope of the Services/BBYSDP responsibility

Allocation / Placement of trainees as per the procedure set by BBYSDP

To guide and supervise organization

e To ensure effective coordination and support for organization

To ensure timely release of training cost to organization on the basis of performance on agreed

deliverables

e Toensuretimely release of stipend to trainees on the basis of authentication of the registered trainees,
their attendance, progress monitoring report (PMR) by the monitoring officer including district
monitoring and program officer as per procedure set by BBSYDP

Services Provided
e Trained 20 youth beneficiaries in 04 months on CIT major in office automation
Trained 15 girls in beautician course in 04 months
e Developed market linkages
Arranged for the provision of TTB certificates
Facilitated third party verification for status of employment of project beneficiaries
e  Monitoring of the project
e Reporting and presentation to client

Organization: Management & Development Foundation (MDF)

m Profile of Management & Development Foundation (MDF) 2024




Project Name : Disaster Preparedness, First Aid and Early Country: Pakistan
Warning Systems Trainings for Islamic Relief’s Sustainable

Initiatives towards Resilience and Transformation (SIRAT)

Project
Project Location within Country: District Sujawal Sindh By Professional Staff Provided by
Province Company:

u Name of Client: Islamic Relief Pakistan (IRP) | No. of Staff: 2

No. of Person-Months: 4

g
Beneficiary (ies): The most vulnerable communities affected by
2011 rains
Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please see
April 24" 2015 30 May, 2015 in agreement Pak Rs. 1,114,000/-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Avais Inayat Memon , Manager Programs
e  Prepare project document, Identification and Assessment of Beneficiaries
e Capacity building of the Beneficiaries, Facilitating the Trainers
e  Monitoring of the project
e Reporting and presentation to client

Description of Project

Islamic Relief (IR) is an international relief and development charity which envisage a caring world where
people unite to respond to the suffering of others, empowering them to fulfill their potential. We are an
independent Non-Governmental Organization (NGO) founded in the UK in 1984 by Dr. Hany EI Banna OBE.
Working in more than 30 countries worldwide, we promote sustainable economic and social development by
working with local communities to eradicate poverty, illiteracy and disease. We also respond to disasters and
emergencies, helping people in crisis. Islamic Relief started operations in Pakistan in 1992 and was registered
in 1994 as a Company Limited by Guarantee under Section 42 of the Companies Ordinance, 1984 and Securities
& Exchange Commission of Pakistan. (SECP Reg: # 1-01581).

As per project agreement with Islamic Relief Pakistan, MDF carried out the capacity building of 253
beneficiaries through (10 training events of 2 farmer field days for agriculture management from November 24
November — 15 Dec 2014 involving on an average 25 participants male only in each training event.

Scope of the Services

Understand the basic concept of Disaster management

Gender and Disaster

Disaster Management Cycle

Disaster Risk Reduction Cycle

Search & Rescue

Early Warning System

Contingency Plan and Stockpiling

Coordination mechanism and DRR

Humanitarian Response and Cluster Approach

Role of Community in Disaster Preparedness and Response

The role of DDMA in Disaster Preparedness and Response

e  First Aid in Emergencies

Services Provided
e 20 DDMA Officials Participated in Trainings
80 ERT Members Participated in Trainings
Provide 03Resource Person for the Trainings
Organize 02 Field Days for understanding Disaster Preparedness
Monitoring and Coordination
e  Final report to client

Organization: Management & Development Foundation (MDF)

m Profile of Management & Development Foundation (MDF) 2024




Project Name : Agriculture and Commercial Vegetable Country: Pakistan

Training - Sustainable Initiatives Towards Resilience and
Transformation (SIRAT)

Project Location within Country: District Thatta Sindh Province By Professional Staff Provided by
u Name of Client: Islamic Relief Pakistan (IRP) | Company:
No. of Staff: 05
v No. of Person-Months: 02
Beneficiary (ies): The most vulnerable communities affected by
2011 rains
Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please see
21st November, 2014 December, 2014 in agreement Pak Rs. 326,480/-
Name of Associated Firm, if any:- No. of Man-Months of Professional
Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Avais Inayat Memon, Manager Programs

e  Prepare project document
Identification and Assessment of Beneficiaries
Capacity building of the Beneficiaries
Facilitating the Trainers
Monitoring of the project
Reporting and presentation to client
Description of Project
Islamic Relief (IR) is an international relief and development charity which envisage a caring world where
people unite to respond to the suffering of others, empowering them to fulfill their potential. We are an
independent Non-Governmental Organization (NGO) founded in the UK in 1984 by Dr. Hany EI Banna OBE.
Working in more than 30 countries worldwide, we promote sustainable economic and social development by
working with local communities to eradicate poverty, illiteracy and disease. We also respond to disasters and
emergencies, helping people in crisis. Islamic Relief started operations in Pakistan in 1992 and was registered
in 1994 as a Company Limited by Guarantee under Section 42 of the Companies Ordinance, 1984 and Securities
& Exchange Commission of Pakistan. (SECP Reg: # 1-01581).

As per project agreement with Islamic Relief Pakistan, MDF carried out the capacity building of 253
beneficiaries through (10 training events of 2 farmer field days for agriculture management from November 24
November — 15 Dec 2014 involving on an average 25 participants’ male only in each training event.
Scope of the Services
e Comprehensive assessment of the Agricultural activity of Project Beneficiaries
o Identification of best Agricultural Practices
e Mobilization and motivation of the Beneficiaries to go for Organic Farming
e Provision of technical assistance for Commercial Vegetable Gardening
Services Provided
e Mobilize 300 Farmers to Participate in Trainings
Provide 03Resource Person for the Trainings
Select 300 Farmers from their respective Communities
Provide 10 Trainings to the Farmers on Agricultural Management and Commercial Gardening
Organize 02 Farmer Field Days for understanding Commercial Agriculture
Monitoring and Coordination
e  Final report to client
Organization: Management & Development Foundation (MDF)

m Profile of Management & Development Foundation (MDF) 2024




Project Location within Country: District Kambar-Shahdadkot of | By Professional Staff Provided by

Sindh Province Company:
Name of Client: International Organization No. of Staff: 11
for Migration (IOM) No. of Person-Months: 77

SM bty wiow Dpenaion ‘x Mg

Beneficiary (ies): The most vulnerable communities affected by

2011 rains

Start Date (Month/year): Expected Completion Approx. Value of Services: please see
1% October 2013 Date:30™ April 2014 in agreement Pak Rs. 5,761,000 /-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Karim Dino Soomro , Project Manager

e  Prepare project document

o Identification and Assessment of damages
Capacity building of the communities
Monitoring of the project
Data management
Reporting and presentation to client

Description of Project

IOM is targeting beneficiary households for one room shelter construction in Sindh, specifically in upper sindh
where houses have been partially or completely destroyed. The construction process is being supported through
generous donor funding from United Kingdom Department for International Development (DFID) and The
Office of U.S foreign Disaster Assistance (USAID/OFDA) and the Organization for Social Development
Initiatives (OSDI).

In this regard MDF has been give the project by IOM in Kambar-Shahdadkot District to carry out assessment in
order to identify the villages where the percentage of destroyed houses is above 20% of the total, and therefore
their social coping mechanisms are stretched to the limit.
Scope of the Services

e Comprehensive assessment of the completely destroyed shelters of the vulnerable households

o ldentification of beneficiaries

e  Mobilization and motivation of the community for construction of the rooms

e Provision of technical assistance for construction of shelter

Services Provided
e Mobilize 730 households to rehabilitate their houses
Provide shelter to 730 beneficiary families
Select 30 focal points from the communities
Make 30 village committees
Provide 150 sessions to those committee members on construction of the shelters
Monitoring and Coordination
Assessment report of the rehabilitated houses
e Final report to client

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Umerkot Professional Staff Provided by

Name of Client: Mr. Aijaz Ahmed Mahessar, Company:

Program Coordinator, Community Development No. of Staff: 11

Program, Planning & Development Department, No. of Person-Months: 143
Government of Sindh 19,966,650

Beneficiary (ies): 1000 households of local communities
(Male, female and children)

Start Date (Month/year): Expected Completion Date: | Approx. Value of Services:
June 2013 July, 2014 Pak Rs.19.96 Million
Name of Associated Firm, if any:- No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Project Coordinator, MDF.
e  Prepare project document
e Design and management of the training programs
e Identification and assessment of flood affected houses
e  Capacity building of community
e Coordination with line departments
e Monitoring of the project
e Reporting and presentation to client

Description of Project In response to address increasing need of safe drinking water supply and fulfill its
commitments Government of Pakistan has formulated national drinking water policy after long consultation
process with multiple stakeholders across the country. In addition to national drinking water policy Government
of Pakistan has made several commitments at regional and international forums to provide this basic right to the
citizens of Pakistan. In the light of national drinking water policy guidelines and meeting the drinking water
requirement of the citizens of province, Government of Sindh considers developing the strategy document. It
explains the structure, processes, and responsibilities of key actors, capacities and regulatory systems required
for the successful implementation of the policy.

The assessment done by the organizations observed that the target villages do not have drinking water and
villagers do not have their bath rooms. Consequently, the communities of rural areas particularly villages have
been suffering from water borne diseases, diarrhea and other stomach diseases.
In this situation, need was assessed in consultation with the communities and they preferred to have:

e  Drinking water for their families (children, male and female members)

e Bath rooms and

e  Mobilization for hygiene promotion
It is concluded that in fact the poor hygiene, inadequate quantities and quality of drinking water and lack of
sanitation facilities cause tens of thousands poorest people of rural area in Pakistan to die from preventable
diseases each year. Lack of clean water and sanitation is the important risk factor in terms of global burden of
disease, after mal nutrition. Women and children are the main victims. Hence, the proposed project focuses
particularly on children and women needs.

Scope of Services
e Install hand pumps through community contribution
e  Provide 300 hand pumps to the communities
e  Provide 300 latrines to the communities

Services Provided

Deploy and train project staff

Mobilize and sensitize the community through social mobilization process
Impart training to the field staff

Assigning experienced and concerned field Trainers/resource persons
Final Report Draft

e  Submission of Final Report

Organization: Management & Development Foundation (MDF)

-------
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Project Locatlon Wlthln Country: Taluka Mithi, District Tharparkar Professmnal Staff Provided by

of Sindh Province Company:
Name of Client: Arshad Mehmood Akif No. of Staff: 3
Chief Executive Officer, Ask Development No. of Person-Months: 108

’ ’ . 0 Head Off: House 24, Ibn-e-Sina Road, G-10/3,
"B ioiesmen  Islamabad, Pakistan

Ph: +92 51 2353011-3 Fax: +92 51 2353014
Beneficiary (ies): Local Community

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
December, 2012 November, 2013 Franchise
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF.

¢ Monitoring of the Franchise

e Coordination with Client

e Prepare Report and Presentation

Description of Project

Telemedicine is the use of telecommunication and information technologies in order to provide clinical health
care at a distance. It helps eliminate distance barriers and can improve access to medical services that would often
not be consistently available in distant rural communities. It is also used to save lives in critical care and
emergency situation.

Although there were distant precursors to telemedicine, it is essentially a product of 20th century
telecommunication and information technologies. These technologies permit communications between patient
and medical staff with both convenience and fidelity, as well as the transmission of medical, image and health
informatics data from one site to another.

Services Provided
e  Arrangement of Medicines
Mobilization
Media Companion
Broachers Distribution
Provide the Medicines
Treat the Patients
Diagnose through Modern Technology
e Reports

Organization: Management & Development Foundation (MDF)
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Project Locatlon within Country: District Badin of Sindh Professwnal Staff Provided by

Province Company:
Name of Client: ActionAid No. of Staff: 02
actionaid No. of Person-Months: 02

Beneficiary (ies): Women & stakeholders of local communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
March, 2013 March, 2013 Pak Rs.43,900
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs
e  Prepare project document
e Identification of area
e Communication and facilitation to community members
e Coordination with stakeholders and officials
e Reporting and presentation to client

Description of Project

International Women's Day is a time to honor women and raise awareness about the unique obstacles they face
around the world. This year's theme is “End Hunger and Poverty. “International Women's Day (IWD) originally
is called International Working Women’s Day, marked on 8th of March every year in the whole world. In
different regions, the focus of the celebrations ranges from general celebration of respect, appreciation and love
towards women to a celebration for women's economic, political and social achievements. Started as a Socialist
political event, the holiday blended in the culture of many countries.

The UN theme for International Women’s Day 2013 was Empower Women — End Hunger and Poverty.
Accordingly Management & Development Foundation (MDF) celebrated International Women's Day to honor
and praise women for their accomplishments in Badin District of Sindh with the support from ActionAid
Pakistan.

e Provide awareness for the basic rights of women

o  Ensure dignity of rural communities and sustainable life

o  Educate women for their constitutional rights

e  Mobilize communities to send their daughters for getting education

Services Provided
e Organized a rally with full safety and security
Mobilized communities to take serious steps for women’s rights
346 beneficiaries were given awareness including 50 male participants
Refreshment was provided to the participants
Social workers from 5 organizations were invited
e  Final report to client

Organization: Management & Development Foundation (MDF)



http://www.internationalwomensday.com/theme/
http://en.wikipedia.org/wiki/March_8

Project Name: (llm Ideas) Teaching Mathematics & English Country: Pakistan
Through Interactive and Participatory Games to Enhance

learning Achievements of Girl and Boy Students in
Government and Private Primary Schools of Badin District

Sindh

Project Location within Country: Badin District of Sindh By Professional Staff Provided by
Province Company:

[ L Name of Client/Gender Coalition Partner: No. of Staff: 9

T e Department for International Development (DFID), No. of Person-Months: 135
ukKaid DAI Europe Limited, United Kingdom Agency for
International Development (UKAID)

Beneficiary (ies): Girl and Boy Students of Government and
Private Primary Schools

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please

1%t February, 2013 30™ April, 2014 see in agreement Pak. Rs.
15,334,350.47

Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF
e  Prepare Project Documents
Design Project Implementation Strategy
Capacity building of the field staff
Management of project staff
Monitoring of Project Activities
Develop Project Progress Report
Coordination with District Government, Donors and other concerned stakeholders
e Quarterly review meetings with project staff

Description of Project

The main issues in education in Badin District are shortage of schools, lack of technical and vocational
education, inadequate teacher training and adult literacy programs. In addition, the quality of education is also
low particularly in rural area. As per Education Department data, there were 2,781 primary schools — 2,411 for
boys and only 370 for girls in Badin District in 2011. So far as the Union Council Seerani of Badin Tehsil is
concerned, it is found that in all 96 government boys and primary schools are available, where 2,401 boys and
1,390 girls are studying in these schools. It is concluded that on an average 40 girl and boy children are studying
in these schools. It is proposed to identify 50 boys and girls schools where 2,000 boy and girl children be taken
as sample for the proposed project.

Department for International Development (DFID), DAI Europe Limited, United Kingdom Agency for
International Development (UKaid) supported MDF to design games manual in Mathematics and English
subjects to teach girl and boy students to Enhance Enrolment and Learning environment achievements in 50
Primary Schools of Union Council Seerani, Badin District Sindh in 15 Months.

Services Provided
e Coordination with district government and other stakeholders
Assigning experienced and concerned field trainers/resource persons
Submit Training Reports, Orientation of staff report
List of meetings held with name and contact detail of individuals and meeting minutes
M&E plan and budget allocations
List of Schools and teachers identified for the project implementation with details of head teachers and
teachers
MoUs with department of education and / or schools for project implementation
Tools developed for conducting and recording data for baseline
Completed baseline report, Develop samples of learning material
Submit case studies, Teacher training report
e  Quarterly financial report / Quarterly progress report/ End of term evaluation study

Organization: Management & Development Foundation (MDF)
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Project Locatlon within Country: Matli, Badin, Talukas of District

Badin and District Tharparkar

Name of Client/Gender Coalition Partner: Aurat
Foundation

Beneficiary (ies):Local Community Women, Lawyers, Social

Activists

By Professmnal Staff Provided
by Company:

No. of Staff: 4

No. of Person-Months: 1

Start Date (Month/year):
December, 2012

Expected Completion Date:
December, 2012

Approx. Value of Services:
please see in agreement Pak. Rs.
85,000/-

(VOLUNTARILY)

Name of Associated Firm, if any:-

No. of Man-Months of
Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:

Mr. Faisal Abdullah, Mr. Adnan Ahmed, Mr. Khalid Ahmed. Field Station Managers

e  Prepare project document

Design and management of the Activity
Coordination with line departments
Monitoring of the Activity

Reporting to client and partner

Description of Project

The Pakistan Gender Coalition is a network of Pakistani Civil Society organizations, academic institutions,
research institutions and media organizations that have a commitment to working towards gender equality and
that are former and current sub-grantees of the Gender Equity Program. Future sub-grantees will be inducted

into the coalition when they come on board.

Coalitions are an effective platform for collective action. This coalition is particularly important because of the
strategic design of GEP, whereby each grant is part of a larger synergistic whole. MDF to take up the cause with
reference to this year’s “16 Days of Activism to end Violence Against Women” global campaign. This year’s

global theme is “From Peace in the home to Pease in the world”.

Scope of the Services

e Organized a rally with full safety and security

e Impart Gender Based Violence, 16 days activism Rally to the Women,

e  Give Speeches on Gander Based Violence

Services Provided

e  Mobilized communities to take serious steps for women’s rights

e Final report to client

e Submit workshops Reports

Organization: Management & Development Foundation (MDF)

-------
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Project Location within Country: District Badin of Sindh By Professional Staff Provided by

Province Company:
@ Name of Client: International Organization No. of Staff: 12
for Migration (IOM) No. of Person-Months: 60

KM ey wiow Dpenaeion x Mgz

Beneficiary (ies): The most vulnerable communities affected by

2011 rains

Start Date (Month/year): Expected Completion Approx. Value of Services: please see
8" October, 2012 Date:8" March, 2013 in agreement Pak Rs. 27,85,000 /-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Adnan Ahmed , Project Manager
e  Prepare project document
o ldentification and Assessment of damages
e  Capacity building of the communities
e  Monitoring of the project
e Data management
e Reporting and presentation to client
Description of Project
IOM s targeting 22,000 beneficiary households for one room shelter construction in Sindh, specifically in
MirpurKhas, Umerkot, Badin, Tando Muhammad Khan, Tharparkar and Tando Allah Yar Districts where houses
have been partially or completely destroyed. The construction process is being supported through generous donor
funding from United Kingdom Department for International Development (DFID) and The Office of U.S foreign
Disaster Assistance (USAID/OFDA) and the Organization for Social Development Initiatives (OSDI).
In this regard MDF has been give the project by IOM in Badin District to carry out assessment in order to identify
the villages where the percentage of destroyed houses is above 20% of the total, and therefore their social coping
mechanisms are stretched to the limit.
Scope of the Services
o  Comprehensive assessment of the completely destroyed shelters of the vulnerable households
o ldentification of beneficiaries
e Mobilization and motivation of the community for construction of the rooms
e Provision of technical assistance for construction of shelter
Services Provided
e Mobilize 500 households to rehabilitate their houses
Provide shelter to 500 beneficiary families
Select 25 focal points from the communities
Make 25 village committees
Provide 100 sessions to those committee members on construction of the shelters
Monitoring and Coordination
Assessment report of the rehabilitated houses
o Final report to client
Organization: Management & Development Foundation (MDF)
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Project Location within Country All 23 Districts of Sindh Professional Staff Provided by

Province Pakistan Company:
Name of Client: Mr. Mohammad Nawaz Naseem, No. of Staff: 08
. Secretary, No. of Person-Months: 32
Ms. Shahina Ahmed, Project Coordinator (Focal
@ﬁ Person)

\-:.-;:.,/J’ Women Development Department (WDD)
Government of Sindh, Karachi
Phone:021-99213457, Cell: 0334-241-4045
Email: ahmeddins@yahoo.com

Beneficiary (ies): communities, CBOs, NGOs, CCBs, Government
Officials & relevant stakeholders

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

June 2012 October 2012 Pak Rs. 1,998,000/-

Name of Associated Firm, if any:- No. of Man-Months of Professional

Management & Development Center (MDC) Staff Provided by Associated
Firm:24

Name of Key Staff Involved and Functions Performed:

Dr. Yameen Memon, Project Coordinator, MDC

Mr. Imran Ali Memon, Deputy Project Coordinator. MDF

Mr. Sardar Ali Shah, Survey Coordinator, MDC

Mr. Avais Ahmed Memon, Monitoring & Evaluation, MDF

Description of Project

The Women Development Department Government of Sindh intends to map the available resources (funding
to various organizations available from different organizations and donors) for gender mainstreaming and
women development and identify potential projects and sources. It is also imperative to mention that the
civil society organizations, NGOs, CBOs, and cooperative societies, Community Citizen Boards (CCBs) are
available all over the province to support women development activities.

There are some regions/ areas/ and fields being undertaken by various organizations (small, medium and
large) registered under various laws of land like Social Welfare etc. It is also mentioned that the federal
government organizations like the Ministry of Women Development etc.

Study Objective

e Establish a database of the women organizations registered with the legal framework governing
NGOs various laws i.e.

(i) Voluntary Social Welfare Agencies Registration and Control Ordinance 1961
(i) The Societies Registration Act, 1860

(iii) The Cooperative Societies Act, 1925

(iv) The Companies Ordinance, 1984 (Section 42) and

(v) The Trust Act, 1882.

e ldentify various available resources / projects with international donor agencies, CBOs, NGOs,
Cooperative Societies at local and provincial level who are supportive for the development women
in the province; and

e Suggest / recommend the effective coordination among various organizations and agencies for the
betterment of the women in the province.

Services Provided

e Training to field staff
Prepare and finalized survey approach and methodology
Pre-Test questionnaires under intimation to WDD
Mapping survey through primary and secondary data in 23 districts of Sindh province
Data Entry, Analysis and interpretation of various tables
Hard and soft copy of all survey instruments to client
Monthly Project Status Report
Draft final report
100 Hard Copies of Final Report
Presentation to the client
Firm: Management & Development Foundation (MDF)

Profile of Management & Development Foundation (MDF) 2024 Page 107 _ &

-------



mailto:ahmeddins@yahoo.com

Project Name: Rehabilitation of Houses of Flood Affectees in Country: Pakistan

District Tando Allahyar of Sindh, Phase - 11
Project Location within Country: District Tando Allahyar of Sindh Professional Staff Provided by

Province Company:

e Name of Client: Ms. Parveen Rehman, Director No. of Staff: 03
éﬁt Sy Research and Training Institute (RTI), Orangi Pilot | No. of Person-Months: 09
Project (OPP) Pakistan @ Karachi.

Beneficiary (ies): Communities of flood affected villages

Start Date (Month/year): Expected Completion Date: Approx. Value of Services: please

October, 2012 December, 2012 see in agreement Pak Rs. 334,200
/-

Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Engr. Sadaf Memon, Project Coordinator.

e  Prepare project document

¢ Identification and Assessment of damages

e  Capacity building of the communities

e Monitoring of the project

e Data management

e Reporting and presentation to client

Description of Project

MDF carried out an extensive survey on behalf of OPP-R&T], for the rehabilitation of the destroyed houses in
the Rain Flood 2011. It started survey in affect villages namely Sawan Mari, Khalid Ahmed Baloach & Haji
Soomar Kot UC Mirabad of Taluka& District Tando Allahyar.

The MDF team entered the villages, found out the partially and completely destroyed houses. They organized
the meetings with the affected persons sorted out and made discussions with them. These people were informed
that if they are willing to construct walls of their destroyed rooms then they will be provided roofing material
for one room. All the labor will be afforded by the households of beneficiary. The families who agreed on all
the terms and conditions were included in the list.

After the discussions with the community members, MDF carried out discussions with the representatives of
Orangi Pilot Project (OPP). The list was provided to them of all the affected persons of the areas. OPP conducted
survey for the verification of houses of the provided list. Then agreement was finalized among the OPP-R&TI
& MDF for the rehabilitation of the houses of flood disaster affected communities.

Scope of the Services

Comprehensive assessment of flood destroyed houses

Identification of beneficiaries

Mobilization of the community for construction of walls to provide them roofing material

Motivate community to construct the walls themselves (Labor)

Provision of technical assistance

Services Provided
e  Mobilize community to rehabilitate their own houses by themselves
e  Provide roofing material to25 households
e Pre Assessment report of the identified houses
e Post assessment report of the rehabilitated houses
e  Final report to client

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Sindh Province

Name of Client: Aurat Foundation

Beneficiary (ies): 45,491 women of unprivileged communities

Professional Staff Provided by
Company:

No. of Staff: 6

No. of Person-Months: 70

Start Date (Month/year):
August 1, 2012

Expected Completion Date:
July 31, 2013

Approx. Value of Services:
US $ 34,958.40

Organization (SDDO)

Name of Associated Firm, if any: Sindh Desert Development

No. of Man-Months of Professional
Staff Provided by Associated Firm: 60

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF &
Mr. Khalid Hussain Memon, Project Coordinator, MDF

e  Prepare project document

e Hiring the potential project staff

o Design and manage the training programs
Capacity building of community
Coordination with line client and stakeholders
Monitoring of the project
e Reporting and presentation to client

e FIR/NCentry

District of Sindh.

e  Support from NGOs, Peoples
To get any support from any agency She should be a Pakistani citizen and has CNIC. In order to get all legal
identity, it is been proposed to get women mobilized and issued their CNICs through NADRA in Tharparkar

Description of Project Legal identity is a critical and multifaceted issue situated at the intersection of human
rights, demographic statistics, and administrative reform and has wide reaching implications. Access to resources,
social services and economic opportunities are all linked directly or indirectly with proof of legal identity.
Statistics shows that around 64,987 women of Tharparkar district have not been able to get their CNICs prepared
through the facility provided by the National Database and Registration Authority (NADRA), Government of
Pakistan. As the Election time period is near in Pakistan, so the CNIC’s importance is very valuable issue in the
areas. Voter registration is very required for establishing a real democratic state. ECP is going to launch a door-
to-door voter registration campaign in coming days. Without CNIC it is impossible to get the facilities from
Public or Private agencies like:

e Pakistan Card / Watan Card Facility

e Any support regarding Violence

Scope of Services

Formation of district level network of CSOs, groups and individuals
Formation of 91 village level mobilization committees

91 orientation sessions on voter education & political engagement for VMCS
Mapping exercise to identify women requiring CNICs registration
Dissemination of information for awareness raising and effective mobilization
Setting up of 91 three-day facilitation camps
Set up field camps at village level to facilitate women for issuance of their CNICs

45,491 females in Tharparkar district from four (04) tehsils/ talukas and 44 Union Council will have
their CNICs prepared

Services Provided

e Deploy and train project staff
e Mobilize and sensitize the community through social mobilization process
e Transportation of women to facilitation centers
e 3 Quarterly reports

e  Submission of Final Report

Organization: Management & Development Foundation (MDF)

-------
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Project Name: “Enhancing Girls Enrollment through Re-  Country: Pakistan
opening of 400 closed Schools through Rural Support

Programme & Supplementing the Federal Programme of Non-
Formal Education in Sindh through RSPs and Civil Society

Organization”
PI’OjeCt Location within Country: 23 Districts of Sindh Province Professional Staff Provided by
g Name of Client: Directorate of Literacy & Non- Company:
Formal Basic Education, Education & Literacy No. of Staff: 61
Department, Government of Sindh Karachi. No. of Person-Months:244

Beneficiary (ies):Communities especially their children

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
February 2012 June 2012 Pak Rs. 9,504,000/-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF.
e  Prepare project documents
Design project implementation strategy
Capacity building of the field staff
Management of project staff
Monitoring of Project Activities
Develop Project progress report
Coordination with district government, Donors and other concerned stakeholders
e  Quarterly review meetings with Project Staff

Description of Project Specifically, the MDGs have been incorporated into the Government’s two important
macroeconomic frameworks including the Medium Term Development Framework (MTDF), which covers a
five-year period from 2005-2010 and the Government’s key planning document on development. The other is the
Poverty Reduction Strategy Paper (PRSP) which is a framework for social and economic policies.

Directorate of Literacy & Non-Formal Basic Education, Education & Literacy Department, Government of
Sindh Karachi that received fund from Provincial Government for monitoring of 400 Non-Formal Schools in all
23 Districts of Sindh Province and for monitoring of 200 re-opened Closed Girls Primary Schools in Selected
11 Districts which aims to contribute and improve the literacy rate through regular functioning of the schools.

Scope of Services

Capacity building of community

Organize communities through the social mobilization process for girls enroliment
Identify needs for community managed center / primary school according to the set criteria
Assess and get willingness of community to run the closed primary schools

To monitor and supervise schools according the set criteria

Services Provided

Coordination with district government and other stakeholders

Enrollment of children in schools

Mobilize and sensitize the community through social mobilization process
Impart training and deploy to the field staff

Assigning experienced and concerned field Trainers/resource persons
Submit Training Reports

Final Report Draft

e  Submission of Final Report

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Badin Professional Staff Provided by

Name of Client: Mr. Aijaz Ahmed Mahesar, Company:
Program Coordinator, Community Development No. of Staff: 11
Program, Planning & Development Department, No. of Person-Months: 143

Government of Sindh

Beneficiary (ies): 500 households of local communities (Male,
female and children)

Start Date (Month/year): Expected Completion Date: | Approx. Value of Services:
March 2012 April, 2013 Pak Rs.10.73 Million
Name of Associated Firm, if any:- No. of Man-Months of Professional Staff

Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Faisal Abdullah Memon, Project Coordinator, MDF.
e  Prepare project document
e Design and management of the training programs
e Identification and assessment of flood affected houses
e  Capacity building of community
e Coordination with line departments
e Monitoring of the project
e Reporting and presentation to client

Description of Project In response to address increasing need of safe drinking water supply and fulfill its
commitments Government of Pakistan has formulated national drinking water policy after long consultation
process with multiple stakeholders across the country. In addition to national drinking water policy Government
of Pakistan has made several commitments at regional and international forums to provide this basic right to the
citizens of Pakistan. In the light of national drinking water policy guidelines and meeting the drinking water
requirement of the citizens of province, Government of Sindh considers developing the strategy document. It
explains the structure, processes, and responsibilities of key actors, capacities and regulatory systems required
for the successful implementation of the policy. The assessment done by the organizations observed that the
target villages do not have drinking water and villagers do not have their bath rooms. Consequently, the
communities of rural areas particularly villages have been suffering from water borne diseases, diarrhea and other
stomach diseases.
In this situation, need was assessed in consultation with the communities and they preferred to have:

e Drinking water for their families (children, male and female members)

e Bath rooms and

e Mobilization for hygiene promotion
It is concluded that in fact the poor hygiene, inadequate quantities and quality of drinking water and lack of
sanitation facilities cause tens of thousands poorest people of rural area in Pakistan to die from preventable
diseases each year. Lack of clean water and sanitation is the important risk factor in terms of global burden of
disease, after mal nutrition. Women and children are the main victims. Hence, the proposed project focuses
particularly on children and women needs.

Scope of Services
e Install hand pumps through community contribution
e Provide 150 hand pumps to the communities
e  Provide 150 latrines to the communities

Services Provided

Deploy and train project staff

Mobilize and sensitize the community through social mobilization process
Impart training to the field staff

Assigning experienced and concerned field Trainers/resource persons
Final Report Draft

e Submission of Final Report

Organization: Management & Development Foundation (MDF)

-------
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Project Name: “Emergency WASH, 2011 — Up-Scaling Rural Country: Pakistan

Sanitation through PATS Approach, Critical Early Recovery in

Rural Sindh”
Project Location within Country: Sanghar, District, Sindh Professional Staff Provided by
Province Company:

Name of Client: Zahid Durrani, UNICEF, No. of Staff: 31

UNICEF Karachi Office, House No. 41-D, Street | No. of Person-Months: 248
42, P.E.C.H.S - Block VI, Karachi,
. Mail: P.O.Box 2023, Tel: +92 21 4549525-28,
il  Fax:+92 21 4549529, Mobile: +92 345 500
Umcef 2 6509, www.unicef.org/pakistan
Ms. Zahida Jamali WASH Team Leader
SAFWCO, C-415-416, Phase | Qasimabad
Hyderabad.
Beneficiary (ies): 17,564 most affected households of local
communities (Male, female and children)

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
March15, 2012 November, 14 2012 Pak Rs 43.275 Million

Name of Associated Firm, if any:- Lead Agricultural & Forestry No. of Man-Months of Professional
Workers Coordinating Organization (SAFWCO) Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Tufail Ahmed Laghari Project Manager (MDF)

e  Prepare project document

e Design and management of the training programs

o ldentification and assessment of flood affected houses

e  Capacity building of community

e Coordination with line departments

e  Monitoring of the project

o Data management, analysis and presentations

e Reporting and presentation to client
Description of Project The project aims to reduce the suffering from diarrheal and arresting the incidence of
water and sanitation related diseases — moreover, addressing the priority needs of the 351 targeted villages (17,564
most affected households) by providing safe drinking water, shelter material, improved sanitation and hygiene
services in their 351 Villages of Five UCs. The project includes hardware and software components including
installation of hand pumps; construction of sanitation facilities (latrines, washing places) and promotion of safe
hygiene through Information, Education, Communication (IEC) and Interpersonal Communication (IPC), within
the framework of the UNICEF Core Commitments for Children (CCC) for affected families and the early
recovery frame work for the Cluster.
Scope of Services

e Install hand pumps through community contribution

e  Provide 150 hand pumps to the communities

e  Provide 150 latrines to the communities
Services Provided
Deploy and train project staff
Mobilize and sensitize the community through social mobilization process
Monitor project activities
Impart training to the field staff
Assigning experienced and concerned field Trainers/resource persons
Submit Training Reports
Final Report Draft

e  Submission of Final Report
Organization: Management & Development Foundation (MDF)
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Project Location within Country: Matiari, Sanghar, Professional Staff Provided by
Mirpurkhas, Umerkot & Tharparkar Districts of Sindh Province Company:

Name of Client: Aurat Foundation, Gender No. of Staff: 05
Equity Program (GEP) & USAID No. of Person-Months: 20

Beneficiary (ies): local communities (Male & female)

Start Date (Month/year): | Expected Completion Date: Approx. Value of Services:

November 2011 March 2012 Pak Rs.2.819 Million

Name of Associated Firm, if any:- No. of Man-Months of Professional Staff
Sindh Development Society (SDS) Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Project Coordinator, MDF.

e  Prepare project document

¢ Design and management of the programs

¢ Coordination with line departments

e  Monitoring of the project

e Reporting and presentation to client

Description of Project Gender-based violence occurs in all societies of the world, within the home or in the
wider community and it affects women and girls disproportionately. There are different types of gender-based
violence, which occur at different levels like within the family, community and state. Violence against women
within the general community includes battery, rape, and sexual assault, forced treatments and the exploitation
and commercialization of women’s bodies. The social exclusion of women in some parts of the world in general
and the purdah system in many areas.

A number of health and gender factors put women at a comparative disadvantage with men. This is reflected in
the fact that between 15 per cent and 71 per cent of women suffer physical or sexual violence committed by an
intimate male partner at some point in their life. A previous study concluded in Karachi pointed out that nearly
one quarter of the women were subjected to some form of violence during pregnancy; it could range from
slapping to force sexual intercourse. It was also learnt that the knowledge about reproductive health issues such
as the use of contraceptives, birth spacing as well as STIs and other infections was depended on a woman’s socio-
economic level, mobility, educational background and awareness.

Scope of Services
e Organized a rally with full safety and security
e Impart training to the Government Officials
e  Presenting field related presentations
e  Assigning experienced and concerned field Trainers/resource persons

Services Provided

Mobilized communities to take serious steps for women’s rights
Refreshment was provided to the participants

Final report to client

Deploy and train project staff

Mobilize and sensitize the community through social mobilization process
Impart training to the field staff

Submit workshops Reports

Final report Draft

e  Submission of Final Report

Organization: Management & Development Foundation (MDF)
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Project Name: International Women’s Day Rally Country: Pakistan
Project Location within Country: District Tando Allahyar of Sindh Professional Staff Provided by

Province Company:
Name of Client: ActionAid No. of Staff: 02
actionald No. of Person-Months: 02

Beneficiary (ies): Women & stakeholders of local communities

Start Date (Month/year): Expected Completion Date: | Approx. Value of Services:
March, 2012 March, 2012 Pak Rs. 88,000

Name of Associated Firm, if any:- No. of Man-Months of Professional
Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Ms. Avais Ahmed Memon, Manager Programs
e  Prepare project document
e Identification of area
e Communication and facilitation to community members
e  Capacity building of vulnerable communities
e Coordination with stakeholders and officials
e  Monitoring of the project
e Reporting and presentation to client

Description of Project

International Women's Day is a time to honor women and raise awareness about the unique obstacles they face
around the world. This year's theme is “End Hunger and Poverty." International Women's Day (IWD) originally
is called International Working Women’s Day, marked on 8th of March every year in the whole world. In
different regions, the focus of the celebrations ranges from general celebration of respect, appreciation and love
towards women to a celebration for women's economic, political and social achievements. Started as a Socialist
political event, the holiday blended in the culture of many countries.

The UN theme for International Women’s Day 2012 was Empower Women — End Hunger and Poverty.
Accordingly, Management & Development Foundation (MDF) celebrated International Women's Day to honor
and praise women for their accomplishments in Tando Allahyar District of Sindh with the support from
ActionAid Pakistan.

e Provide awareness for the basic rights of women

o  Ensure dignity of rural communities and sustainable life

o  Educate women for their constitutional rights

e  Mobilize communities to send their daughters for getting education

Services Provided
e Organized a rally with full safety and security
Mobilized communities to take serious steps for women’s rights
99 beneficiaries were given awareness including 41 male participants
Refreshment was provided to the participants
Social workers from 5 organizations were invited
e  Final report to client

Organization: Management & Development Foundation (MDF)

-------
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Project Locatlon within Country: Tando Bago, District Badin of Profe55|0nal Staff Provided by

Sindh Province Company:
Name of Client: PFF, MDF &Noori Development No. of Staff: 02
Foundation No. of Person-Months:2

Beneflua‘ry (ies): Women, stakeholders and children of local

communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
March, 2012 March, 2012 Joint-funded

Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs

e  Prepare project document
Identification of area
Communication and facilitation to community members
Capacity building of vulnerable communities
Coordination with stakeholders and officials

e  Monitoring of the project

e Reporting and presentation to client
Description of Project
International Women's Day is a time to honor women and raise awareness about the unique obstacles they face
around the world. This year's theme is “End Hunger and Poverty." International Women's Day (IWD)
originally is called International Working Women’s Day, marked on 8th of March every year in the whole
world. In different regions, the focus of the celebrations ranges from general celebration of respect,
appreciation and love towards women to a celebration for women's economic, political and social
achievements. Started as a Socialist political event, the holiday blended in the culture of many countries.

The event was organized to raise importance on Women Rights & Gender Equity in the society and spread
awareness among the unprivileged and deprived communities of their legal rights. About 568 women including
a large number of children participated in the program. Accordingly Management & Development Foundation
(MDF), Pakistan Fisher folk Forum (PFF) and Noori Development Foundation within cooperation organized
a musical program to bring light to the burning issues of Pakistani women on the International Women’s Day.

e  Provide awareness for the basic rights of women

e  Ensure dignity of rural communities and sustainable life

o  Educate women for their constitutional rights

e  Mobilize communities to send their daughters for getting education
Services Provided

e Organized a rally with full safety and security

e  Mobilized communities to take serious steps for women'’s rights

e 568 beneficiaries including a large number of children

o Refreshment was provided to the participants

e Final report to client
Organization: Management & Development Foundation (MDF)
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Project Location within Country: Sindh Province Professional Staff Provided by

Name of Client: Mr. Agha Zafarullah Durrani Company:
Director General (DG), Agriculture Engineering &Water No. of Staff: 02
Management (AEWM) No. of Person-Months: 00

Directorate General Agricultural Engineering & Water
Management, Sindh, On Farm Water Management
(OFWM)

Beneficiary (ies): Government officials

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
February 2012 February, 2012 Pak Rs. 406,125/-

Name of Associated Firm, if any:- Lead Agricultural & Forestry No. of Man-Months of Professional
Workers Coordinating Organization (SAFWCO) Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Mr. Imran Ali Memon, Project Coordinator, MDF.
e  Prepare project document
Design of the Training Programs
Capacity building of the Government Officials
Management of the Training Events
Monitoring of Sessions
Data management
Data analysis and presentation

Description of Project

Geographically Sindh possess great importance regarding Agriculture due to the Indus River that passes through
its middle and in the end falls in Arabian Sea. Its favorable and fertile land produces all kinds of crops abundantly.
In order to systemize agriculture, Department of Agriculture has been established to support strengthen agriculture

for the prosperity of the province. The major thrusts of the Agriculture Department are:
e Modernization of agriculture research;

Advancement of mechanized agriculture;

Strong market information system;

Improved agriculture extension service; and

Water Management.

Directorate General Agricultural Engineering & Water Management, Sindh, On Farm Water Management
(OFWM) for the Specialized in depth Training on Community Mobilization and Other Social Aspects hired the
services of Management & Development Foundation as training providers. The major activities of the trainings
were to conduct 2 Packages of trainings for 39 participants like Assistant Directors, Agricultural Agronomists, Sub
Engineers and Water Management Officers of project field and supervisory staff. Duration of assignment is 1
month along with completion of training packages of SOFWM Officials, providing training report and taking

photographs.

Services Provided
e Develop training session plans
e Impart training to the Government Officials
e  Presenting field related presentations
e Assigning experienced and concerned field Trainers/resource persons
e Submit Training Reports

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Sindh Province

Name of Client: Mr. Agha Zafarullah Durrani

e

Director General (DG), Agriculture Engineering &Water
Management (AEWM), Directorate General Agricultural
Engineering & Water Management, Sindh, On Farm
Water Management (OFWM)

Beneficiary (ies): Government officials

Professional Staff Provided by
Company:

No. of Staff: 03

No. of Person-Months: 00

Start Date (Month/year):
February 2012

Expected Completion Date:
February, 2012

Approx. Value of Services:
Pak Rs. 421,875/-

Name of Associated Firm, if any:- Lead Agricultural & Forestry
Workers Coordinating Organization (SAFWCO)

No. of Man-Months of Professional
Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Dr. Yameen Memon, Project Coordinator, MDF.

e  Prepare project document

e  Design of the Training Programs

Capacity building of the Government Officials
Management of the Training Events
Monitoring of Sessions

Data management

Data analysis and presentation

Description of Project

Geographically Sindh possess great importance regarding Agriculture due to the Indus River that passes through
its middle and in the end falls in Arabian Sea. Its favorable and fertile land produces all kinds of crops abundantly.
In order to systemize agriculture, Department of Agriculture has been established to support strengthen
agriculture for the prosperity of the province. The major thrusts of the Agriculture Department are:

e Modernization of agriculture research;

Directorate General Agricultural Engineering & Water Management, Sindh, On Farm Water Management
(OFWM) for the Training on Surveying and Designing of Watercourses hired the services of Management &
Development Foundation as training providers. The major activities of the trainings were to conduct 2 Packages
of trainings for 43 participants like Assistant Directors, In-charge Assistant Directors, Assistant Agriculture
Engineers and Water Management Officers of project field and supervisory staff. Duration of assignment is 1
month along with completion of training packages of SOFWM Officials, providing training report and taking

photographs.

Advancement of mechanized agriculture;
Strong market information system;
Improved agriculture extension service; and
Water Management.

Services Provided

e Develop Training Session Plans

Impart training to the Government Officials
Presenting field related presentations

Assigning experienced and concerned field Trainers/resource persons
Arrange Hands on Practice field activity

e  Training Reports submission

Organization: Management & Development Foundation (MDF)
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Project Name: Refresher Training on Social Mobilization / Country: Pakistan

Agriculture Engineering aspects i.e. Surveying and Designing of
Water Courses etc.

Project Location within Country: Sindh Province Professional Staff Provided by

Name of Client: Mr. Agha Zafarullah Durrani Company:
R Director General (DG), Agriculture Engineering &Water No. of Staff: 02
&A% Management (AEWM) No. of Person-Months: 00
\ 7, Directorate General Agricultural Engineering & Water
. Management, Sindh, On Farm Water Management

(OFWM)

Beneficiary (ies): Government officials

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:

March, 2012 March, 2012 Pak Rs.402,625/-

Name of Associated Firm, if any:- Lead Agricultural & Forestry No. of Man-Months of Professional

Workers Coordinating Organization (SAFWCO) Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs, MDF.
e  Prepare project document
Design of the Training Programs
Capacity building of the Government Officials
Managing the Training Events
Monitoring of Sessions
Data management
Data analysis and presentation

Description of Project
Geographically Sindh possess great importance regarding Agriculture due to the Indus River that passes through
its middle and in the end falls in Arabian Sea. Its favorable and fertile land produces all kinds of crops abundantly.
In order to systemize agriculture, Department of Agriculture has been established to support strengthen
agriculture for the prosperity of the province. The major thrusts of the Agriculture Department are:

e Modernization of agriculture research;
Advancement of mechanized agriculture;
Strong market information system;
Improved agriculture extension service; and
Water Management.

Directorate General Agricultural Engineering & Water Management, Sindh, On Farm Water Management
(OFWM) for the Refresher Training on Social Mobilization / Agriculture Engineering aspects i.e Surveying and
Designing of Water Courses hired the services of Management & Development Foundation as training providers.
The major activities of the trainings were to conduct 2 Packages of trainings for 33 participants of the two
workshops were Water Management Officers (WMOQOs) of project field team and supervisory.

Total duration of assignment is 1 month along with completion of training packages of SOFWM Officials,
providing training report and taking photographs.

Services Provided
e Develop Training Session Plans
e Impart training to the Government Officials
e  Presenting field related presentations
e Assigning experienced and concerned field Trainers/resource persons
e Training Reports submission

Organization: Management & Development Foundation (MDF)
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Project Location within Country: District Hospitals Tando Professional Staff Provided by

Mohammad Khan and Badin of Sindh Province Company:

Name of Client: Dr. Guido Sabatinelli, WHO Representative| No. of Staff: 26
s, Pakistan No. of Person-Months: 26
;‘\‘«q') Iy World Health Organization, Near NIH Premises, Park

4" %" Road, Chak Shahzad, Islamabad, Pakistan. PO Box 1013,
Islamabad, Pakistan
wr@pak.emro.who.int

Beneficiary (ies): The patients from flood affected communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
December, 2011 March, 2012 Pak Rs.3,409,020/-
Name of Associated Firm, if any:- No. of Man-Months of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Dr. Sindhu Wajid Memon, Project Coordinator
e  Prepare project document
Capacity building of the technical staff
Coordination with line departments
Management of the DTC
Monitoring of the project
Data management
e Reporting and presentation to client

Description of Project World Health Organization (WHO) is the directing and coordinating authority for health
within the United Nations system. It is responsible for providing leadership on global health matters, shaping
the health research agenda, setting norms and standards, articulating evidence-based policy options, providing
technical support to countries and monitoring and assessing health trends.

Acute Respiratory Infections are the leading cause of death in young children in Pakistan, responsible for20-
30% of all child deaths under age 5 years. The research and technical development efforts over the last 15 years
have contributed to improving the effectiveness of the case management strategy to reduce mortality from
pneumonia in children in Pakistan. Community intervention is viable, effective and practical. Rising
antimicrobial resistance among commonly used and low-cost oral agents is of significant concern. WHO
ultimately, focusing on preventive strategies such as improving nutrition, reducing indoor pollution, improving
mass vaccination, as well as introduction of new vaccines effective against important respiratory pathogens will
likely have the most impact on reducing severe ARI and deaths from severe disease.
Scope of the Services

e Increase easy and rapid access to standard care for Acute Respiratory Infections disease round the clock

e Treat patients with moderately or severely respiratory infections patients in standard manner

e Reduce excess deaths from treatable conditions

Services Provided
e Impart training to the Staff
Inauguration of Acute Respiratory Infection (ARI) Treatment Centre
Services to the patients by the centers
Information campaign
Monitoring and coordination with the relevant stakeholders
Mobilized community for disease prevention
o Daily, weekly, fortnightly and final reports to donor

Organization: Management & Development Foundation (MDF)

-------
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Project Location within Country: District Hospital Tandho Allahyar of | Professional Staff Provided by
Sindh Province Company:

No. of Staff: 22

No. of Person-Months: 22

2 Name of Client: Dr. Guido Sabatinelli, WHO
/2%, Representative Pakistan
e #y’ World Health Organization, Near NIH Premises, Park

“=="  Road, Chak Shahzad, Islamabad, Pakistan.
Beneficiary (ies): The patients from flood affected communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
October, 2011 November, 2011 Pak Rs.853,860/-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Dr. Sindhu Wajid Memon, Project Coordinator
e  Prepare project document
Capacity building of the technical staff
Coordination with line departments
Management of the DTC
Monitoring of the project
Data management
Reporting and presentation to client

Description of Project World Health Organization (WHO), in collaboration with the Ministry of Health and
the Provincial and the District Health Departments had been identifying and responding to threats of
communicable diseases through the Disease Early Warning System (DEWS) which was monitoring the disease
trends since the beginning of those crises. Based on the anticipation that, not only in the displaced population
hosting districts but also in many other parts of Pakistan, outbreaks of Acute Watery Diarrhea (AWD) or
suspected Cholera would threaten the lives of the people. “Rapid Response Terms” were prepared by WHO in
every District. Each of the team was trained thoroughly for the response to
AWD and cholera outbreaks and consisted of five doctors, five nurses and five sanitary workers.
However, keeping in view the high number of outbreaks and the requirement of time, it was proposed to
establish additional ongoing DTCs at the district level for the treatment of diarrheal outbreaks. The following
strategies were proposed with regard to DTCs in the flood-affected districts for coping up with the rising
incidence of the out breaks this year.

e Hot spots where AWD outbreaks were expected.

e Areas where AWD outbreaks had been confirmed in the past three months.

e Districts recommended by the Hubs as needing DTCs.
Scope of the Services
Increase easy and rapid access to standard care for diarrheal disease round the clock
Spread health and hygiene awareness sessions in flood affected areas
Distribution of inscribed health precautious print literature to the affected communities
Treat patients with moderately or severely dehydrated patients in standard manner and
e Reduce excess deaths from treatable conditions

Services Provided
e Impart training to the staff
Inauguration of Diarrhea Treatment Centre
Service to the DTC
Information campaign
Monitoring and coordination with the relevant stakeholders
Mobilize flood affected communities for disease prevention
Daily, weekly, fortnightly and final reports to donor

-------
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Project Location within Country: District Tando Allahyar of Sindh Professional Staff Provided by

Province Company:
Name of Client: Prem B Chand No. of Staff: 02
WASH Cluster Coordinator - Sindh No. of Person-Months: 20

' UNICEF Karachi Office, House No. 41-D, Street 42, Volunteer Staff Deputed: 08

U mcef@g P.E.C.H.S - Block VI, Karachi, Mail: P.0.Box 2023,
Tel: +92 21 4549525-28, Fax: +92 21 4549529

Mobile: +92 345 500 6509, www.unicef.org/pakistan

Beneficiary (ies):Flood affected communities and patients of districts
hospitals, children’s of schools

Start Date (Month/year): Expected Completion Date: Pak Rs. /- Self Funded
November, 2011 November, 2011
Name of Associated Firm, if any:- No. of Man-Months of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs
Mr. Nisar Ahmed Channa, Program Officer
e Prepare project document
e Identification and Assessment of flood affected areas
e  Capacity building of the communities
e Coordination with line departments
e Monitoring of the project
e Data management
e Reporting and presentation to client

Description of Project

Intensive monsoon floods in Pakistan in the months of August — September 2011 caused major havoc in terms of
loss of lives and serious socio-economic consequences. Threatening floods were expected this year too and some
of the regions in Pakistan had already been raided by flood. Consequently, un-repaired infrastructure, housing
and health system damages caused by the floods continued to pose a major threat to the health and wellbeing of
the population. The estimated 14 million populations that were directly or indirectly affected by the floods
continued to face health consequences, compounded by inadequate access to health services.

Because of outbreak of the diseases soon after the recent monsoon floods, United Nations (International)
Children’s Fund (UNICEF) with the donations of Unilever provided 40,000 soaps for the distribution to all
National and Local Non-Governmental Organizations to the affected areas for the promotion of hygiene
particularly in Badin, Mirpur Khas, Sanghar, Shaheed Benazirabad, Tando Allahyar, Tando Mohammad Khan
and Tharparkar districts of Sindh.
Scope of the Services

e Health and Hygiene Promotion sessions in local communities

e Mobilize and aware flood affected communities regarding benefits of hand washing

e Aware campaign for the flood affected communities to remain secure from various disease

e Distribution of 15,000 soaps

Services Provided

e Awareness session in flood affected communities
37 villages benefitted from the project
3,750 families benefited from Health & Hygiene sessions
15,000 soaps distributed among the flood affected communities
Final report to client

Organization: Management & Development Foundation (MDF)

-------
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Project Location within Country: Tando Muhammad Khan, Badin Professional Staff Provided
&Tando Allahyar Districts of Sindh Province by Company:

Name of Client: Prem B Chand No. of Staff: 02

WASH Cluster Coordinator — Sindh, UNICEF Karachi No. of Person-Months: 20

Office, House No. 41-D, Street 42, P.E.C.H.S - Block Volunteer Staff Deputed: 08

" 4 VI, Karachi, Mail: P.O.Box 2023, Tel: +92 21

U mcef C’ 4549525-28, Fax: +92 21 4549529

Mobile: +92 345 500 6509, www.unicef.org/pakistan
Beneficiary (ies): Flood affected communities and patients of districts
hospitals, children’s of schools

Start Date (Month/year) Expected Completion Date: Pak Rs. /- Self Funded
March, 2012 March, 2012
Name of Associated Firm, if any:- No. of Man-Months of

Professional Staff Provided by
Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Avais Ahmed Memon, Manager Programs
Mr. Nisar Ahmed Channa, Program Officer
e  Prepare project document
o Identification and Assessment of flood affected areas
e  Capacity building of the communities
e Coordination with line departments
e  Monitoring of the project
e Data management
e Reporting and presentation to client

Description of Project
Intensive monsoon floods in Pakistan in the months of August — September 2011 caused major havoc in terms
of loss of lives and serious socio-economic consequences. Threatening floods were expected this year too and
some of the regions in Pakistan had already been raided by flood. Consequently, un-repaired infrastructure,
housing and health system damages caused by the floods continued to pose a major threat to the health and
wellbeing of the population. The estimated 14 million populations that were directly or indirectly affected by
the floods continued to face health consequences, compounded by inadequate access to health services.
Because of outbreak of the diseases soon after the recent monsoon floods, United Nations (International)
Children’s Fund (UNICEF) with the donations of Unilever provided soaps for the distribution to all National
and Local Non-governmental Organizations to the affected communities for the promotion of hygiene.
Scope of the Services

e Health and Hygiene Promotion sessions in local communities

e Mobilize and aware flood affected communities regarding benefits of hand washing

o  Aware campaign for the flood affected communities to remain secure from various diseases

e  Distribution of 46,000 soaps

Services Provided
e In Tando Muhammad Khan District 15,000 soap bars were distributed in Union Council Lakhat
among 3,750 deserved families.
¢ InBadin District 15,000 soap bars were distributed in Union Council Khadhan among 3,750 affected
families.
e In Tando Allahyar District 16,000 soap bars were distributed in Union Councils Jhando Mari and
Chambar among 4,000 vulnerable families affected in flood.
11,500 beneficiaries were benefited
Awareness session in flood affected communities
46,000 soaps distributed among the flood affected communities
e  Final report to client

Organization: Management & Development Foundation (MDF)

-------
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Project Location within Country: Dlstrlct Tando Allahyar of Sindh Professional Staff Provided by
Province Company:

SPO Name of Client: Mr. Ghulam Mustafa Baloch, No. of Staff: 11
el @ Regional Head Strengthening Participatory No. of Person-Months: 33
UnIcert Organization (SPO), Hyderabad Sindh.

Beneficiary (ies): Children of local communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
January, 2012 March, 2012 Pak Rs. 151,000
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm:

Name of Senior Staff Involved and Functions Performed:
Mr. Nisar Ahmed Channa, Coordinator
e  Prepare project document
o Identification and Assessment of flood affected areas
e  Capacity building of the teachers
Providing safe and secure place for children to study
Create friendly environment for the children
Coordination with line departments
Monitoring of the project
Data management
Reporting and presentation to client

Description of Project

United Nations (International) Children’s Fund (UNICEF) provided material for all centers to the National and
Local Non-governmental Organizations to establish Temporary Learning Centers in the severely flood hit
districts of Sindh, Province where education system had been derailed by the recent monsoon floods. Due to
which UNICEF started work with the Implementing Partner Organizations who gave opportunities to other
organizations actively working in those affected areas. SPO was given 200 TLCs for Shaheed Benazirabad and
50 TLCs for Tando Allahyar up to the period of three months from 1% January 2012 to 31% March 2012.

MDEF as partner organization worked with SPO opened 10 TLCs in Tando Allahyar, Jhando Mari and Chambar

Talukas where 690 children of flood affected communities received education in a friendly environment.

Scope of the Services

Provide physical and psychosocial protection that can sustain and save lives

Ensure dignity and sustains life by offering safe spaces for learning

Provide physical protection form dangers and exploitation of a crisis environment

Mitigate the psychosocial impact of conflict and disasters by providing a sense of routine, stability,

structure and hope

e Schools and learning spaces can act as entry point for the provision of essential support beyond the
education sector

e Mobilize the flood affected communities to send their children for education

Services Provided
e ToT of TLC teachers
e 10 TLC centers established
e  Mobilized communities to send their children
e 690 beneficiaries educated including 313 girls
e  Final report to client

Organization: Management & Development Foundation (MDF)
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Project Location within Country: Dlstrlct Tando Allahyar of Sindh Professional Staff Provided by
Province Company:

- SPO Name of Client: Mr. Ghulam Mustafa Baloch, No. of Staff: 11
= r Regional Head Strengthening Participatory No. of Person-Months: 33
unicef & Organization (SPO), Hyderabad Sindh.

Beneficiary (ies):Children of local communities

Start Date (Month/year): Expected Completion Date: Approx. Value of Services:
September, 2011 December, 2011 Pak Rs.174,500 /-
Name of Associated Firm, if any:- No. of Man-Months of Professional

Staff Provided by Associated Firm;

Name of Senior Staff Involved and Functions Performed:
Mr. Nisar Ahmed Channa, Coordinator
e  Prepare project document
o Identification and Assessment of flood affected areas
e  Capacity building of the teachers
Providing safe and secure place for children to study
Create friendly environment for the children
Coordination with line departments
Monitoring of the project
Data management
Reporting and presentation to client

Description of Project

United Nations (International) Children’s Fund (UNICEF) provided material for all centers to the National and
Local Non-governmental Organizations to establish Temporary Learning Centers in the severely flood hit
districts of Sindh, Province where education system had been derailed by the recent monsoon floods. In that
connection UNICEF started work with the Implementing Partner Organizations who gave opportunities to other
local organizations actively working in those affected areas. SPO was given 200 TLCs for Shaheed Benazirabad
and 50 TLCs for Tando Allahyar up to the period of three months from 22nd September to 22nd December 2011.

MDEF as partner organization worked with SPO opened 10 TLCs in different places of Tando Allahyar, Jhando

Mari and Chambar Talukas where 549 children of flood affected communities received education in a friendly

environment.

Scope of the Services

Provide physical and psychosocial protection that can sustain and save lives

Ensure dignity and sustains life by offering safe spaces for learning

Provide physical protection form dangers and exploitation of a crisis environment

Mitigate the psychosocial impact of conflict and disasters by providing a sense of routine, stability,

structure and hope

e Schools and learning spaces can act as entry point for the provision of essential support beyond the
education sector

e  Mobilize the flood affected communities to send their children’s for education

Services Provided
e ToT of TLC teachers
e 10 TLC centers established
e  Mobilized communities to send their children
e 547 beneficiaries educated including 215 girls
e  Final report to client

Organization: Management & Development Foundation (MDF)

-------
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6. MDF HR Capability

6.1

Board of Governance

The organization has a general body comprising of 25 members. The General Body elects 7 members as Board

of Governance every third year. The Board meets once every quarter to review progress and directs next

quarter’s work.

Professional

Contact Details

Designation | Gender Qualification Experience (Cell no, E-mails)

1 Dr. President Male e Ph.D. (USA) Development | 0092 300 937 6995
Muhammad Agriculture Specialist yameenmemon@yahoo.com
Yameen e M.S (USA)

Memon Agriculture

2 Dr. Ghulam Vice Male e MBBS Public +92-336-306-8457
Hyder President e Masters in Health ghulam.hyder@mdfpk.org
Akhund Bioethics Specialist

e Masters in
Epidemiology
& Biostatistics

e PGD in Public
Health

3 Dr. General Male Ph.D. Agriculture | Community | +92-301-356-9244
Muhammad Secretary Development | ismail.kunbhar@mdfpk.org
Ismail & Research
Kumbhar Specialist

4 Mr. Wazir Finance Male M.Sc. Agriculture +92-300-344-1779
Hussain Secretary Financial wazir.hussain@mdfpk.org
Memon Expert

5 Ms. Mumtaz Information | Female | M.A Pak Studies | Education +92-300-303-9976
Bano Shaikh Secretary Specialist mumtaz.bano@mdfpk.org

6 Dr. Ms. Member Female | ¢ PhD in Public | Health +92-333-276-7212
Sindhu Almas | Board of Administration | Specialist sindhu.almas@mdfpk.org

Governors e Master’sin
Public Health
(MPH)
¢ MBBS
7 Ms. Pushpa Member Female | M.Sc. in Human +92 332 922-2336
Kumari Board of Agriculture Rights & pushpa.kumari@mdfpk.org
Governors Entomology Social
Development
Specialist
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6.2 MDF Staff
S# Full Name Designation Department Email Address
HEAD OFFICE STAFF

Muhammad . .

1 lunaid Shaikn  [Technical Advisor Management junaid.shaikh@mdfpk.org

2 |Nelson Robert  [Manager Business Development Business Development |nelson.robert@mdfpk.org
Pirbhu Lal Finance, Admin &

3 Berhaman Manager F&A/HR Logistic pirbhu.berhaman@mdfpk.org

Khalid Hussain
Memon

Manager Programs

Programs

khalid.memon@mdfpk,org

Human Resources

5 [irah Mangi Intern Management pirahmangil23@gmail.com
. . . Information
6 Ali Jan AbbasiIT Officer Technology alijancse09@gmail.com
Asif Hussain . . - . . .
7 Daudpoto Finance, Admin & logistic Officer|Finance & Admin asif.daupoto@mdfpk.org
8 |Chandar Kumar [Finance & Accounts Officer Finance & Admin chandar.kumar@mdfpk.org
9 [Hassan Mujtaba |Assistant MIS Officer Programs hassan.mujtaba@mdfpk.org
10 |Yahya Khooharo [Civil Engineer Programs yahyamisbah@gmail.com
11 |Ashok Kumar  |Gardener (Part Time) Administration N/A
12 |Abdul Shakoor |Office Attendant Lower Staff N/A
13 |Riaz Hussain Office Attendant Lower Staff N/A
14 |Shahbaz Ali Office Attendant Lower Staff N/A
Early Recovery And Response Project @ K.N. Shah District Dadu(OXFAM-GB)
1 vagztt)]?hmed Public Health Leader Project Management |afiwadho84@gmail.com
2 ggzm\:gfno FES (Livelihood) Project Management [shaherp.1987@gmail.com
Abdul Ghani Public Health Promotion . .
3 Siyal Assistant Project Management |gayoomsoomro72@gmail.com

Abdul Razzaque

4 Babar FES Officer (Cash Programme) |Project Management  |babar.razague@gmail.com

5 ?uar:jez:}gJamal FES Assistant Project Management  |junejobadar@yahoo.com

6 |Wazir Ali Babar [Security Guard Project Management  |[N/A

7 ﬁ:)'?gu(:r\éVaheed Office Assistant Project Management |sattarhajano86@gmail.com

8 Hlmmat Ali MEAL Officer Project Management himmatalishaikh14@gmail.co
Shaikh m

9 [Danish Ali Data Entry Assistant Project Management |da786482786@gmail.com

10 |Sumbal Junejo Public Health Promotion Project Management |sumbaljunejo@gmail.com

Assistant

11

Sajida Parveen

Protection Assistant

Project Management

sajida.parveen@gmail.com

khaskhelishakeelkhan@gmail.c

12 |Shakeel Niaz FES Assistant Project Management om
Zameer Ali Volunteer ( Assessment & . alirajakhansahib123454@gmai
13 IShaikh Distribution) Project Management | .,

--------
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mailto:khaskhelishakeelkhan@gmail.com
mailto:alirajakhansahib123454@gmail.com
mailto:alirajakhansahib123454@gmail.com

SH Full Name

Designation

Department

Email Address

AALTP-SEF Project (Chandan Mori & Syed Faiz Muhammad Shah)

1 |Altaf Hussain  [Teacher/ Center Incharge Project Management jaltafpanhwar299@gmail.com
2 [Safia Teacher Project Management  |Safiapanhwar@786gmail.com
3 [Shahida Begum |Head Teacher Project Management  [N/A
4 |Sana Teacher Project Management |Sanapanhwar@?786gmail.com
5 |Ali Dost Attendant Cum Security Guard  [Project Management  [N/A
6 [Salim Sarmad  [Teacher/ Center Incharge Project Management  |[N/A
7 |Naheed Lashari |Head Teacher Project Management  N/A
8 |Rukhsana Babbar Teacher Project Management  N/A
9 |Rabia Babar Teacher Project Management  N/A
10 |Rashid Ali /Attendant Cum Security Guard  [Project Management  [N/A

Strengthening Leadership within Union (UCs) to Improve Responsiveness” in District Khairpur Mirs,

Sindh” funded by DAI Pakistan Pvt. Ltd.

1 Project Manager Project Management
2 [Sania Shaikh  [Technical Adviser Project Management  sana.shaikh10847 @gmail.com
3 f\qeed A l M & E Officer Project Management akeed.ali@gmail.com
ashari

4 |Igra Khushi Field Officer Project Management  |khushiigra33@gmail.com
5 |Shabana Parveen [Field Officer Project Management  |memonmuskan80@gmail.com
5 Shakeel Niaz Field Officer Project Management  |khaskhelishakeelkhan@gmail.c

Khaskeli om
7 Naroo Field Officer Project Management  |naroobaboo@gmail.com
8 R(/Iaesr?seanr Ahmed Field Officer Project Management lvaseenmahesar90@gmail.com
9 Am"A“ Office assistant Lower Staff NA

Chandio

“Improving the Income Security of Small Scale Cotton Farmers in India & Pakistan” in District Khairpur

Mirs, Sindh Funded by WWF Pakistan

Irshad ali Project Manager Project Management  [irshad.brohi@mdfpk.org

2 Zulqarpam Mobilization Officer Project Management zulgarnain.lashari@mdfpk.o
Lashari rg

3 [Shahmir Office Attendant \Administration N/A
Nikash Community Trainers Project Management nikashbhanbhro@gmail.com
Bhambhro

5 |Asifa Soha Community Trainers Project Management ~ pabrasohal@gmail.com

6 |Asya Bano Community Trainers Project Management soomroasya92@gmail.com
Soomro

7 |Nazia Community Trainers Project Management alufdeenl6@gmail.com
Bhanbharo

8 [Sawera TanwariCommunity Trainers Project Management ~ shansst8@gmail.com
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S# Full Name Designation Department Email Address

9 g;]r;?tfujaz Community Trainers Project Management hinaaijaz05@gmail.com

10 [Shahneela Community Trainers . shahneelasoomro786@gmail

Project Management

Soomro .com

11 Farzana_ Community Trainers Project Management muzimil.mukhtiar@gmail.co
Tumrani

12 Hameeda Naz |Community Trainers

Mehar

Resorting Social Services and Climate Resilience, Umerkot,

Project Management

Sindh, Pakistan.

1 |Alamgir Balal  |Project Manger Project Management |Alamgir.balal@mdfpk.org
2 |Kashan Faiz WASH Engineer Project Management |Kashan.faiz@mdfpk.org
3 [Seeta Devi Social Mobilizer Project Management  N/A

4 |Zareena Social Mobilizer Project Management  N/A

Profile of Management & Development Foundation (MDF) 2024

Page 128



mailto:Alamgir.balal@mdfpk.org
mailto:Kashan.faiz@mdfpk.org

7. Monitoring Mechanism

7.1 Monitoring Procedures and Methods

MDF has well designed monitoring mechanisms in place and monitoring of any project is integrated throughout
the course of the project. Funding Agency/Donor and MDF also jointly monitor the activities in the field. At
the field level MDF always hire the services of full time (project) coordinator and project team. The monitoring
officer is responsible to monitor project activities closely. As the project demand the monitoring officer is either
placed in the field or at the head office, his/ her responsibility is to monitor the execution of project activities in
the field. As the project demands the MDF core team also develops the monitoring matrix based on the project
work plan, indicators and activities to monitor the periodic performance of the agreed deliverables. MDF core
management also assist the monitoring process by visiting the field to check the implementation of the project
is according to the agreed guidelines or not. The monitoring officer generates the monitoring reports and in
addition also coordinate with Programme Unite who are responsible for supervision and implementation of the
project. Funding Agency/Donor and District Government officials are also invited to join the monitoring visits
and weekly review meetings to be held in the operational area/sites. Review meeting minutes and action plan
are also shared with stakeholders active in the project.

7.2  Reporting Procedures and Methods

MDF produce weekly, fortnightly and monthly reports in order to closely monitor the progress of the activities
in accordance with the planned objectives, standards and timeframe. Monitoring and evaluation data are
collected from all targets areas and indicators prescribed in logical framework of the project. Achieved results
are shared with all stakeholders including Funding Agency/Donor, other working organizations in the sectors
and other interested organizations. Project monitoring officer and project manager also produce comparative
analysis of the project results with other on-going projects and compare the quality of work. The project
narrative reports highlight project processes, performance, lessons learnt, ground situation, Affectees behaviors
and coordination among the stakeholders. This feedback from report helps to make decision to set right course
for the future projects.

7.3 Planned Evaluation

At the end of every project period, an evaluation is carried out at the organizational level. A third party
evaluation is also conducted through Funding Agency/Donor.
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8. Collaboration, Partnership and Networks with other Organizations

8.1  National Humanitarian Network (NHN) N H N

latune Mumarinrss Reiwas

Pakistan has suffered head-to-head disasters in the last few years, especially after year 2005. Hence, the
response from the state agencies has been in the limelight besides national and international
organizations. Often, the state’s response to these disasters needed to be supplemented by humanitarian
agencies, both national and international, which provided key support to the affected communities.
Through their sub-offices and Partner Organizations (POs), national NGOs, CBOs, organized and
unorganized community level groups are the natural actors to respond to all sorts of emergency
situations irrespective of their size, resources and expertise.

Civil Society Organizations/NGOs in Pakistan have widely engaged in relief, response and
rehabilitation activities whenever the need has arisen. Through the thick and thin, civil society
organizations have stood together in raising issues that have been affecting the lives of people. These
civil society organizations took matters of great human concern to the national level and advocated with
the government for resolution of such issues. In pursuit of the goals of larger interest of their
communities, civil society actors including national NGOs and CBOs have executed joint strategies and
made forums like Joint Action Committee for Earthquake Response (JAC-ER) and Kech Disaster Relief
Forum (KDRF) at national and local levels through which voices of communities were raised and the
collective work has been coordinated to an extent. (http://www.nhnsindh.net)

8.2 The Water Net k ::[{\\(“ilt(‘rk
: e Water Networ twork
S

The largest Knowledge Network for water professionals. Driving innovative solutions to the world's
water crisis by connecting the experiences of professionals around the globe. The water Network is a
neutral platform for Multi-stakeholders to share content, experiences, policies, and technologies. It
accommodates institutions and professionals. Our goal is to have 50% of the world’s 9 million water
knowledge workers as member by 2020. Public areas are independent and self-governed by network
member; the guiding principle is neutrality. This means a social concept of cooperation that encourages
diversity of content and views from reputable parties. (http://water.tallyfox.com/)

/A
8.3  Pakistan Center for Development Communication " ﬁ@\\\

PAK

Pakistan Centre for Development Communication' (PCDC) aims to enhance understanding and
cooperation among stakeholders of development through localized, knowledge-based communication
products and services. The Centre is providing communication-related information, training and
technical support to civil society organizations, women groups, welfare associations, NGOs networks,
local and international donors, media professionals, development communicators, and public and
corporate sector organizations in Pakistan. www.pcdcpk.org
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&2
8.4  The National Alliance for Climate Action (NACA) lea d

Designed to support community action on climate change, the national alliance is expected to help fill
the gap that exists between national NGOs and local organizations. If implemented earnestly and
carefully, the proposed initiative can help strengthen the leadership capacity and commitment of local
organizations for climate action, with enhanced knowledge, technical expertise and resources provided
by a global outreach organization such as LEAD Pakistan. The proposed initiative will hopefully also
strength LEAD’s ability to develop larger-scale community based climate change projects, implement
them economically and efficiently, and aspire for long term impact and sustainability. As LEAD has a
5-year Climate Action Program (L-CAP) that aspires to implement a large number of adaptation related
projects, the initiative is timely — the newly formed partnerships will help local organizations (CBOs,
NGOs, and other civil society organizations) to work in tandem and reduce vulnerabilities of diverse
communities and the adverse impacts of climate challenge. www.lead.org.pk

HUMAN RESOURCE

8.5 Human Resource Development Network (HRDN) H, DEVELOPMENT NETWORK

The Human Resource Development Network (HRDN) was conceived by like-minded HRD
professionals in 1999 and became functional in March 2000, it has grown steadily and quite efficiently
over the years. It originated as a Network of professionals and a platform where they could share ideas
and newer concepts in the field of development emerging around the globe and then acclimatize and
practice them at national/regional level. The idea was also to set up a network that should work as a
bridge between individual development professionals and organizations. www.hrdn.net

8.6 Community Based Inclusive Development é@ BID BEKISTAN

There was a growing need for a national inclusive network in Pakistan where organizations of people
with disabilities and other developmental organizations work together. In shape of Community Based
Inclusive Development (CBID) network, the purpose has been achieved by bringing together
organizations and leaders with a shared interest in the network; building capacity by training; and
developing management and governance tools. www.chid.org.ok

8.7  South Asian Network on Sustainability and Responsibility % SDPI
(SANSAR) B

South Asian Network on Sustainability and Responsibility (SANSAR) is a network born out of the need
to improve the sustainability of value chains, especially in the South Asian Countries.

The CSR in South Asia project was initiated in January 2010, with Oxfam-Novib, Netherlands,
supporting a program on promoting CSR in four countries of South Asia: India, Bangladesh, Pakistan
and Afghanistan. The goal of the project is to encourage businesses to act responsible and take
accountability for the impact of their interventions on society and the environment. The project
envisions working through a network of NGOs to prepare civil society organizations in each country to
interact and cooperate with businesses in promoting responsible business practices and sustainability of
supply chains. Prakruthi, with its CSR experiences in diverse sectors in India, like coffee, garments and
sugarcane, leads the project and works with NGO partners in the other countries; to focus on CSR
related issues at the local, national and regional levels. SANSAR network is composed of members
from various parts of the value-chain but it is assured that all members work towards sustainability,
accountability and responsibility in one way or another. The network currently consists of NGOs, CSOs,
business organizations, business associations, consumer associations and media houses.
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8.8 Maroo-ara (m

NITWORK

The Maroo-ara Co-ordination Council, a Registered Network of Civil Society Organizations was
initiated by the then Deputy Commissioner Mr. Abdul Qadir Mangi way back in 1993. The objectives
were to bring the Thari (inhabitant of desert areas) social development organizations into organized
form in connecting them through Network as a hub for NGOs and bridge between GO and NGO.

The aim of organization is to build a development communication support base and network specifically
for people and organizations working in or using communication for development - a process that
reflects, supports and reinforces the issues, interests and styles from all over the Thar

The mandate of Marooara Coordination Council is to empower the people through right based approach

practices as they would be able to meet their basic needs and contribute their role to develop the
democratic environment in the prevailing society by involving in policy making process

8.9  Community Development Network (CDN) é;.;@

It is a partner’s network, NGOs/CBOs mostly from Sindh and Punjab provinces regularly participate in
the meetings. As the venue is rotated among partners there is the opportunity to understand each other
work and share the developments. Increasing link up, understanding of each other work and supporting
it, strengthening joint advocacy in influencing policy and understanding some larger issues and
solutions are the dynamics of the process. Besides updates on partner’s works, several new participating
organizations introduce their work. Increasing participation of women and youths has been observed.

qP
8.10 Pakistan Gender Coalition ) Bﬂ
e oS e et
The Pakistan Gender Coalition is a network of Pakistani civil society organizations, academic
institutions, research institutions and media organizations that have a commitment to working towards
gender equality and that are former and current sub-grantees of the Gender Equity Program. Coalition
is an effective platform for collective action.
The Pakistan Gender Coalition is the custodian of the mission and objectives of GEP, working together
and bringing to bear the experience and resources of the member organizations to strive towards a

Pakistani society that is just, democratic and gender-responsive a society that itself calls for and
guarantees equal rights for worm and women

8.11  Civil Society Network (CSN)

A network of civil society groups, which speaks with one voice, is far more effective in promoting
policy change than a disparate group of NGOs. Likewise, the quality of service delivery can be greatly
improved if the various providers, whether in the public or private sector, collaborate in delivering a
coordinated and comprehensive package of services. This is particularly important in communities
heavily impacted by multiple challenges such as poverty, poor health services and social discrimination.
SPO uses several different approaches for building and strengthening networks. SPO often work with
cohorts of organizations unified around a common concern. The strengthening process often involves
multiple training events where the leadership and members of network receive trainings and
professional consultations on a regular basis to learn together

--------
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8.12 Devolution Trust for Community Empowerment (DTCE) DT (‘i?/E

Emgzowering Feop.e

orientated, information-intensive and knowledge-based organization that strives to make consistent
efforts to create a new relationship between the citizen and the state, based on shared rights and
responsibilities. DTCE has an organizational culture that strongly believes in the importance of keeping
abreast of new developments, keeping channels of communication open, keeping information systems
fluid and relevant, and managing knowledge in such a way that change can be easily incorporated into
structure and processes as and when it becomes necessary. It employs participatory action research
methodologies to support a permanent learning process. The methodologies employed are consultative,
participatory, and treat on-going social and managerial processes as learning experiences.

DTCE has created a critical mass of social capital in its partner districts of all four provinces. With the
help of indigenously designed models, networks and public-private partnerships, DTCE creates an
enabling environment for citizen engagement and mobilization at the grass roots level. A large number
of community engagement forums including Citizen Community Boards (CCBs), local networks,
village and neighborhood based citizen’s groups, as well as civil society organizations including local
press clubs and bar associations have been formed and capacitated. Local government state
functionaries have also been taken on board and provided with necessary technical and institutional
support to embrace community based interventions in the districts. As such, a momentum has been
created at the local level where both the citizens and state can work in absolute harmony to address
local governance and development issues collectively. This relationship needs continuous support and
technical assistance for its continuity and ability to deliver in the interregnum, as well as under any new
local government enactments.

Innovation, outreach, response time, and flexibility imbedded in the existing community empowerment
models provide a key advantageous position to DTCE in comparison to other comparable organizations.
The existing program components and human resources of DTCE are time tested, highly specialized
and catered to the promotion of local governance under any environment. This implies that DTCE does
not require to undergo major transformations in its composition, strategies, human resources, or
program, components rather it can effectively realign itself with any new legal provisions and
modalities of the local government systems that are introduced from time to time, as well as deliver in
the interregnum.

8.13 Pakistan CSOs Caoalition for Health and Immunization (PCCHI) K !
Together for o o Heseace

Pakistan CSOs Coalition for Health and Immunization (PCCHI) is a platform of CSOs who are working on
health and immunization. The aim of the platform is to organize and strengthen CSOs to offer wide range of
services and outreach for providing access to better health and immunization services to the children of Pakistan.
PCCHI member CSOs programmers’ revolve around community mobilization, research, advocacy, awareness
raising, demand promotion, monitoring and service delivery for reaching difficult, uncovered, security
compromised and hard to reach areas. PCCHI keeps harmony with Federal, Provincial, District health
departments and particularly EPI cells to place coordinated efforts for increasing EPI coverage rates of Pakistan.

8.14 Membership to Prevention of Sexual Exploitation and Abuse (PSEA) Sindh Chapter

PSEA Network Sindh Chapter is chaired by UNICEF, Co-Chaired by UNFPA, with its Secretariat with IHHN.
PSEA Network Sindh Chapter will be beneficial to your organization and to all the family of PSEA Network
for collectively pushing the PSEA Agenda in Sindh. MDF supports for strengthening of Network and
contribution in the efforts for making humanitarian response safer and free from sexual exploitation and abuse,
for all.
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9. List of Infrastructure and Other Facilities

S. No. Availability of Infrastructure Quantity
1. Vehicles (rented) 18
2. Computers 19
3. Printers 18
4. Laptops 45
5. Smart Phones 22
6. Freezer 10
7. White Board 25
8. Soft Board 28
9. White Board (2X3) 05
10. Office Table Large 10
11. Office Table 28
12. Office Chairs 45
13. Plastic Chairs 24
14. Wooden chairs 65
15. UPS Dry Battery 20
16. Digital Camera 10
17. Handi-cam (Video Cam) 05
e .‘:‘:‘:’:‘K
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10. References

1. Mr. Syed Shahnawaz
Country Director
Oxfam in Pakistan
+92-300-099-8765
Sshahnawaz@oxfam.org.uk

2. Ms. Asma Kiran
Chief of Party
DAI - LUC Program
+92-345-557-3042
Asma_Kiran@dai.com

3. Mr. Niklas Vullgraf
Commercial Project Management Consultant
WWEFE-Germany
+49 (0)30 311 777-858
Niklas.Vullgraf@wwf.de
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11. MDF Certification

11.1 Registration Certificate

Act XX of 1860

RENEWAL CERTIFICATE

Certificate of Registration of Societies

PAR/HYD NO. 6060 OF 2010 - 2011

I hereby  certifv that  the “M/S MANAGEMENT AND
DEVELOPMENT FOUNDATION (MDF)’ Situated at: (New Addross)
HNO. B 30 Government Employees Cooperative  Housing (GECH)

Society near Soneri Bank Qasimabad Hyderabad Sindh (Old Address)
H.No. A-70 Block-2 Phase-l Qusimabad Hyderabad, The resolution
passed by General Body Mecting held on 15704 /2023 which was
fully registered under Societies Registration Act XX of 1860 on
12/11/1984 and on the basis of submission of the intimation
documents has now been renewed for a further period/wenure il
16/05/2026. ’

Given under my hand & Scal a1 Hyderabad. This 27t day of May 2023,

Dt tannd shined Tiwwnityl

SR MEEMON)
PROVINCIAL ASSISTANT REGISTRAR,
JOINTASTOCK COMPANIES, SINDH,

HYDERABAD
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11.2 PCP Certification

3 |
"

|

Certification No: p.g:v’-?}/-z.o-z?:ms
!
f ( ‘.‘. (4 .
| MANAGEMENT AND DEVELOPMENT FOUNDATION
For demonstrating excellence and leadership as per NPO evaluation
standards notified by FBR

|'\ ﬂ l;. ‘

e s 2ot -
‘ Exx‘t'll;i\_'t'_ll:)jrﬁct@f‘)ﬂi o
/Shazia Magqsood Amjad
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This certificate was issued in Islamabad and applies to the evaluation period

from?..o.fs. ..to 2.02.0 with the validity upto 0L=R23-2 02 S

Disclaimer

PCP Certification is based on the examination of the NGO/INGO's functioning and performance during the last
one/ twol three years in the light of its objectives as stated in its governing document and certifies that the
orgamisation meets the requirements as per the set standards notified by FBR. All opinions expressed in this report
are based on the infomation provided by the organisation. PCP does not take any responsibility for; nor makes any
express or fmplied guarantee as to the accuracy or the comprehensiveness of this information as only the
information provided voluntarily by th orgartisation forms the basis of this report. Certification by PCP is voluntary
and optional does not guarantee non-profit status, as this is a matter for determination by FBR and the relevant
commissioner of Inland Revenue. Furthermore, PCP certification is not a security clearance and PCP does not give
any security clearance from the ministry of interior and other concerned Ministries and Law Enforcement Agencies
of the Government of Pakistan and other Provincial Governments.

PCP - NPO Certification Agency, authorised by The Government o./ Pakistan vide notification No. 1116 (1)2003)

We recommend contacting PCP office for varification ! validation of the certification award.
Contact us: +92 51 2286531-32 Email: mail@pep.org.pk or visit: www.pep.org.pk
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11.3  Signed MoU with Economic Affair Division (EAD), Government of Pakistan

File No.2(302)NGO/EAD/2019
GOVERNMENT OF PAKISTAN
ECONOMIC AFFAIRS DIVISION

Section Officer (INGOs/NGOs) Islamabad January 3, 2024
Phone: 051-9216821

- IGNING OF MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN
SIRRED gs OVERNMENT OF PAKISTAN AND M/S MANAGEMENT & DEVELOPMENT
FOUNDATION (MD
Dear Sir, ) )
This is to inform you that that the Government of Pakistan is pleased to register and sign
MoU with M/S Management and Development Foundation (MDF) for a period upto 3.0"‘ June 20,24 for
the project “Early Recovery and Response Project in District Dadu Sindh” located in Sindh with the

following conditions;

i.  Annual Action Plan (APA) of every new Activity/Project involving foreign.fundgng
will be required to be submitted to EAD along with the Project and Financing
Agreement with the Donor/INGO well in time before commencing the project

ii.  Organization will seek concurrence of EAD if it changes its thematic area of working
and expands geographical location of its activities other than that given in the signed
MoU.

iii.  Organization will work with registered INGOs. .

iv.  Not to use controversial terms like “Peace & Conflict Resolution, IDPs etc in your
annual reports or any other Documents/Correspondence/Agreements.

v.  Organization will not employ any individual of Indian and Israeli nationality/origin.

vi.  The organization will declare to the Government all foreign contributions, along with
the terms and conditions of those contributions, as well as details of all bank accounts
maintained by it. The organization will maintain accounts under internationally
recognized accounting standards, get these accounts audited on an annual basis by a
registered Chartered Accountancy firm and will provide to the Government a copy of
the audited annual statements, alongwith a certificate from the Auditors to the effect
that the foreign contributions have been utilized for the objectives of the organization
as specified in the MOU.

vii.  Organization shall receive foreign contributions through banking channel only.
However, while doing so, it will have to comply with the Anti Money Laundering
and other relevant rules as per applicable in Pakistan

viii.  Limit your work to concrete socio-economic activities.
ix. NGO will not indulge in any advocacy related activity during project execution.
x.  NOC for current project only; completion report will be forwarded by NGO to

EAD.
xi.  No deviation from stated project and location without security clearance from
EAD.
2. Duly signed MoU, in original, is enclosed herewith,
With regards,

(Mu ad Bilal Ahmed)

Mr. Muhammad Juniad Shaikh,

Executive Director,

M/S Management and Development Foundation (MDF),

House No. B-30 Government Employees Cooperative Housing (GECH),
Society, Near Soneri Bank, Qasimabad, Hyderabad, Sindh,
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' MEMORANDUM OF UNDERSTANDING

BETWEEN
THE GOVERNMENT OF THE ISLAMIC REPUBLIC OF PAKISTAN

AND
MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)

This MOU is made between the Government of Pakistan through the Economic Affairs Division,
(here in after referred to as “the Government") and Management and Development Foundation
(MDF) (here in after referred to as "the Organization"), & not-for-profit organization registered
under (law) at address, House # B-30 Government Employees Cooperative Housing (G.E.C.H)
Society, Near Soneri Bank, Qasimabad, Hyderabad, Sindh, Pakistan,

Whereas the Organization Management and Development Foundation (MDF) desires to
undertake work for the project (s) “Early Recovery and Response Project in District Dadu
Sindh* for this purpose has submitted an application for registration accompanied by requisite
documentary information.

Now, the Government is pleased to allow the organization to carry out its work on the
following conditions:-

1. This MOU shall be governed by the laws and policies of the Government of Pakistan.

2. The Government may:

2.1. Allow Management and Development Foundation (MDF) to receive
foreign contributions including funds, materials and services, emanating
from declared sources, through legal channels, subject to reporting
requirements.
2.2. Allow Management and Development Foundation (MDF) to open, maintain and
operate accounts for the execution of its work.
Provided that for opening and operating foreign currency
accounts, the Management and Development Foundation
(MDF)shall seek permission of the State Bank of Pakistan,
under the applicable law and rules;

2.3. Allow Management and Development Foundation (MDF) to maintain
its office at District Dadu (K.N.Shah) and to open other offices, if
required with the prior written approval of the Government, subject to the
concurrence of the Provincial Government Tlocal government and
compliance with applicable law/ rules.

3, Im a ulatiol

3.1, Management and Devclopment Foundation (MDF) may avail 100%
tax credit subject to the provisions of the Section 100C and approval of
the Commissioner Inland Revenue concerned, under Section 2(36) of the

Income Tax Ordinance 2001.
4, Obligati aniz
The Organization shall:-

4.1. Use funds, materials and services received by it as a foreign contribution
or foreign economic assistance from declared sources, through legal
channels, for its specified work, and provide to the Government every six
months complete information regarding the flow of such funds, materials
and services and when required by the Government.
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4.2. Obtain prior concurrence of the Government for any additional funding or
) a different source of funding other than that specified by the
Management and Development Foundation (MDF)

43. Appoint and employ are representative and other senior management
personnel as appropriate, who will manage the work and supervise the
staff on behalf of the Management and Development Foundation
(MDF) and liaise with the Government, and the Provincial / local
Governments,

4.4, Make payment above Rs, 20,000/~ (Twenty Thousand) in Pakistan through
banking channels and to provide complete details in this respect to the
Government every six months.

4.5. Ensure that all staff shall pay applicable taxes.

4.6. Ensure with holding of tax, wherever applicable, and deposit of the same in
Government treasury.

4.7. Ensure that the administrative expenses do not exceed 30% of the project
cost.

4.8, Ensure filing of Income Tax Return and withholding statements.

4.9. Submit to the Government when required, written reports covering its

activities and progress on the projects, funds received from abroad and
their expenditure in Pakistan. :

4.10. Have its performance audit done from a panel of Auditors approved by
the NGO Committee.

4.11. Ensure that its entire work is undertaken in accordance with the laws and
policies of Government of Pakistan.

The Organization shall not:-

4.12. Engage in money laundering, terrorist financing, weapon smuggling, anti-
state activities and maintaining links with proscribed organizations.

4.13. Take part or assist in any kind of political activity; conduct research or
survey unrelated to their TORs unless sanctioned by the Government, carry
out missionary work in Pakistan or any other unauthorized or prohibited
activities.

4.14. Transfer or rent / lease out its possessions or allow their use for purposes
other than those specified and agreed upon between the Parties in this
MOU.

4.15. Indulge in distribution of any material or pamphlet causing or likely to
cause religious resentment in the area of its activities.

5. Termination of MOU

5.1. The Government reserves the right to immediately terminate this MOU
and cancel the registration of the Management and Development
Foundation (MDF) in case of non-compliance with any provision of this
MOU,

5.2. The Government may also terminate this MOU on the following grounds:-
Page 2 of 3
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5.2.1. The Management and Development Foundation (MDF) has
been found to be working in a geographical arca other than the arcas

authorized.

5.2.2. The non-cooperation or breach of security or participation in any
activity inconsistent with national interests, and religious sentiments
of the people.

52.3. Objectives stated by the Management and Development
Foundation (MDF) are not being pursued.

5.2.4. False, incomplete or misleading information has been furnished to

the Government.

5.2.5. No reasonable activity has been undertaken by the Management
and Development Foundation (MDF) fora period of one year after
the signing of this MOU.

5.2.6. The Management and Development Foundation (MDF) has
ceased to exist.
5.3, In case of termination of this MOU, the registration of the Management

and Development Foundation (MDF) will stand cancelled and it shall
cease all its activities forth with.

6. The Management and Development Foundation (MDF) may file 2 written request
for cancelation of its registration and closing of its activities with 3 months prior notice to
the Government for its approval and clearance in accordance with the laid down

procedure.

7. Entry into Force and Duration of MOU

This MOU shall enter into force on the date of signatures and shall remain valid up to the
complesion-attheprajest. 30 -06-2024.

In witness where of, the undersigned representatives, duly authorized by the
Government and the Management and Development Foundation (MDF), have
signed this Memorandum og l;}derstand' g

Done at Islamabad, on this 21* day of 2024, in the English language in

two originals, the signatories to retain a copy cach
ﬂ )
SR,
\\‘\ ACRTY
W Q.\”f«“%é'}@“
ean

9%&*%“6*‘\) '
Additional Secretary ~ K ﬁ‘d“"}«\o\‘&}"’ w@:i” of officer
For the Government oﬂ)%‘)‘* v M 2d Junaid Shaikh

Islamic Republic of Pakistan Executive Director
Management and Development Foundation (MDF)
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11.4 1SO Certification

Absolute
Bureau of
Certification
& Inspection LLC

7D

Client name and address

i?émgfmfe

Management & Development Foundation

House # B-30, Government Employees Cooperative Housing (G.E.C.H) Society,
Near Soneri Bank, Qasimabad Hyderabad, Sindh, Pakistan

Standard

Iso 9001 201 5 Quality Management System

_————————————————————————————
Absolute Bureau of Certification & Inspection LLC assessed and approved that related firm meets the requirements for the designated standard at related scope

Scope

Promoting Food Security, Sustainable Livelihood, Innovations in Education, Health Services,
Maternal And Neonatal Child Health Care Services, Water Sanitation And Hygiene Facilities,
Shelter Provision, Advocacy Programs, Climate Change, Behavior Change Communications,
Capacity Building, Rights Based Approaches, Enabling Grassroots Level Development Initiatives,
Community Participation & Development, Poverty Alleviation Programs, Engineering Works,
Research and Analysis.

Initial issue date: 05 September, 2020

Issue date of this certificate: 05 September, 2023

Validity of this certificate: 04 September, 2026

Re-Certification Date: 04 September, 2026

Certificate No: QMS0202MDF50 Manager

Absolute Bureau of Certification & Inspection LLC is accredited by United States
Accreditation Services (USAS)-United States of Amenca

To verify the validity of this certificate please visit: www.absolutecert us or email us at
info@absolutecert.us a USHS
Office: 1107 Brickell Ave, Miami, Flonda- 33231, United States of America —_—
The validity of this certificate is depend on the success of survedllance assessments
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11.5 NTN Certificate

Ravenus Diviglon
* Federal Board of Revenue
Gavernment ¢f Pakistan

PAKISTAN

TAKPAYER REGISTRATION CERTIFICATE

ORIGINAL
NTN 39968715
Category COMPANY-NGENDO;

o=

Status BESIDENT

Reg. ! Inc No. G080 Reg. ! Inc Date: 31-SEP-2G1H

]
o

Name MANAGEMENT AMD DEVELCPIAENT FOUNDATION [ MDE

Address C-34,G.E.CH.SOCIETY, QASIABAD. DISTT:RYDERABAD, SitHDH

Principal Activity OTHER SOCIAL WORK ACTIVITIES WITHOUT ACCOMMODATION NEC

Registered for Income Tax w.e.f CQ-JUN-2012

( SERVICES )

Representative's CNIC/ NTN {120655052529
Name ARSHAD HASSAMN MENCH
Email Address biigthassosiste@nntmanl com

Tax Office RTC HYDERABAD

Business Name TS MANAGEMENT ANO DEVELDPMENT FOUNOATICN (MDF)
C-34 G.ECH SOCIETY QASINABAD HYDERABAL, SINDH

This Certificate Shalt be prominently displayed at a consplcyous place of
the premises in which business or wark for gain is carried on. NTN
number is also raquired to b indicated on the signboard,

RGCRT-052012-24764C060-C Cate of Prnting: 1 1-JUN-2072

PAHATNER 1IN PROGRESS »» www.ibr.gov.pk el DBOD 00.227, 051 111 227 227
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11.6 SRB Certificate

GOVERNMENT OF SINDH

Sindh‘SaIes Tax Registration Certificate

Issued under section 24, 24A & 248 of the Sindh Sales Tax on Services Act, 2011 read

with rules 5 & 6 of the Sindh Sales Tax on Services Rules, 2011
3996871-5

Sindh Sales Tax Registration No.
MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)

Namet

MANAGEMENT AND DEVELOPMENT FOUNDATION
(FIDF]

Busne#s / Firm / Company Name:

SERVICES PROVIDED CR RENDERED BY PERSONS ENGAGED IN
Descrigbon And Tarf heading o the Prcipal Senice AY. — (e romreyer T O IO OR IS SUPPLTES:
COMPANY

Indw#; AOP | Company

6060
CNIC /Firm Reg. | Company Inc. Number:

B-30 GROUND FLOOR, GOVT EMPLOYEES COOPERATIVE HOUSING (G.E.C.H) SOCIETY,

Business Aodress:

‘ '7
Effective Date of Registration: e

= BR From the date it pravided any Jeseige Bervice, whichever is earlier
117022020 A

Date ofIssue:
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11.7 PEC Registration Certificate

AE ZANE 20 SR LAAE SRR AR | Ty
L. g Serial No. 553811 I
S '3 (:‘, :}\ Serial No. 55 e -
s P PEC-11
& ’:'. = Stan QR code 10 view details W= R
B Z Qmw o8l
-; i -(; ..
< = ~ T -~ £
= PAKISTAN ENGINEERING COUNCIL
o 4 Licence No: 49783  Category: C6  Validity: 30 June, 2024 o
Ay <, 9 £ 4
~ 2 LICENCE OF PAKISTANI CONSTRUCTOR/OPERATOR 7
: ) : ’ : : RS
o (Under the bye-laws of Pakistan Engineering Council 1987) I
- 5 I'he firm will bid individoally and not in competition with AR ENTERPRISES (C675126), : 9
5 m MANAGEMENT & DEVELOPMENT CENTER (PVT) LTD (C6/36745) for the same project. "
m ‘
~ ‘ o
|}
L'y ™ This is o certify that M/s MANAGEMENT & DEVELOPMENT FOUNDATION
' & (MDF) (Licencee), with its registered office at C-35, G.E.C.H. , SOCIETY QASIMABAD,
£ l- HYDERABAD have been licenced under Construction and Operation of Engincering
. 8 Works Bye-laws 1987, until the validity date to construct/eperate engineering works,

“*% ™ the construction/capital cost of which does not exceed Rs. 25 (TWENTY FIVE) million |
e i+ provided the licencee fulfils all the qualification requirements prescribed by Client or oS
Far, Employer for a particular engineering work; and subject to the licencee continuing to s
in fulfill all the requirements of the bye-laws. e

,".J |

B “»-f Ficld of Specialization BC02 - CE01 - CE04 (Irrigation & Flood Cantrol Systems) - CE(O4 £ 4
A2y ] (Water Retaining Structures) - CE09 - CE10 - (SIX ONLY) (Specialization Code Nos. for ‘ ", \m :
b detail sce overleaf) o~

, Date of Issue: Jul 25, 2023 i ,
§i [ (Karachi) | "/i,,::'_
by b
B o Reﬁis(rarz - ( Z
¢ Pakistan Engineering Council, )
' Not#® Islamabad.

- Ifa firm does not get renewal of its licence within u year after expiry of its licence, the firm may
be renewed after pavment of outstanding fee if entire defaulting period plus surcharge at the rate

3
o
el of 5% of defaulting fee amount, or as prescribed from time to time, - : A
£ 2 2. The employer must ensure clngloy;ncnl of cni}ncns whose names are mentioned on backside of . 7
e the licence, The Consulting Engineer (the Engincer Incharge in case the consultant is not 3 5
:np’yuimcd) shall monitor the number of engincers employed by the Constructor/Operator and 158
infc !

.1 orm the Council accordingly. : :

© 3. Ownerts) of the firm shall be held responsible, if any information, document or paper submitted
iy by him/them is found incorrect or forged.

CTUATTER A R TR

AP T TR TOR e e T s
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11.8 EOBI Registration Certificate

Form # - 02
Employees'
Old-Age Benelifs
Institution

Uncer the Control of Government
of Pakistan, Maniatey of Human
Resourcs Development

CERTIFICATE OF REGISTRATION

Thisis to certdy that Mr. S Messers MANAGEMENT AND DEVELOPMENT FOUNDATION

AIESS GOVERNMENT EMPLOYEES COOP HOUSING SOCIETY

has { have been registered as EmployerEstabdshment

Date of application of this Act 01/05/2012

Date of Regsiation 30/06/2012

Ne ol IPs at the lime of

Recisteation 5

Rezatration Kumbear AHA - 01455 - . [ 07085

”

%l
7

0711172012

Signatiure

Dzate

" Under Rule 3(3) of the Employes’s
Old Age 2erefits(Regiziration of Employers
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11.9 Sindh Charities Registration and Regulation Commission

OSSO CO S OO CO SO/ OC/ OO

L

YOYOYOYIOVIVIOYIOYVIVIVOVIOYVIVIVIVIOYVIOUN
L

Sindh Charities Registration and Regulation Commission
Government of Sindh

Registration No. SN-B254073536934827 Registration Date: 04-Oct-2023
Valid From: 04-0¢1-2023 To: 03-Oct1-2024

REGISTRATION CERTIFICATE

The Sindh Chatities Registration and Regulation Commission confers Provisional Registration in terms of Section 6
(b) read with Section 8 & 9 of the Sindh Charities Registration and Regulation Act, 2019 in favour of "Management
and Development Foundation, Hyderabad, Qasimabad, A-70 Block I, Phase |, Qasimabad Qasimabad” as Category
(A) having operations in whole of the province of the Sindh

Sindh Charities Regi ion and Regulation C

RNV VNRNNDNVNRVNRNNDNRDNRNRDNRNNRNNRNNRG

XA X AN X A X AN ACX I AOX RN X I
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11.10 Trade Testing Board (TTB) Registration Certificate (Renewal in Process)

!

TRADE TESTING BOARD

Sindh Technical Education & Vocational Training Authority (STEVTA)

Government of Sindh
Gl G Institute Affiiation Certificate v cosccmsmmng y
Codes _ P-50244 Date; 30, JANUARY, 2018
W Management & Development Foundation (MDF)

Located at (-35, Govt. Employees Co-Operative Housing Society Qasimabad, Hyderabad i hereby

affiliated with this Board under "Section five" National Training Ordinance 1980 and Notification No. Lab
(1) 8-7 / 76 / dated 1-9-1994 Government of Sindh, for recognation of ____FIVE Training Program(s)
in the following Vocational Qualification(s).
This Certificate is valid upto; ___310¢2018

L CiT (0&-Months| 4, Sewing & StRLVING covonscsmsisnin e | - Mortths)
2, Beautiian (04-Mortts) 5. S0lar TECNNTEN oo [FHONERS)
3, Office Management SKIl ... (V0S| FRAERERY N AR
RARARARANEETE TR A

Secretary
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12.  Titles of MDF Annual Reports, Newsletters and Strategic Plan

2021
*MDF

ANNUA MANAGEMENT & DEVELOPMENT
REMEN]

FOUNDATION (MDF)

A al Report 2022
ANNUALREPORT M':::umon( nsd Development

Foundation (MOF)

BIENNIAL REPORT
2018-2020

(NISTTTETES T

Annual Report

» W OGS \ & \
= ~ . a > I "t
cl o5 R Ay
o, B A v - e
= o o )
Bienaial
r T, s 79

ANNUAL REPORT

September, 2010 - June, 2011

JULY, 209 1-JUNE, J073

MANAGEMENT AND DEVELOPMENT FOUNDATION
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13.  Completion/ Appreciation Certificate from Partners

SAAF SUTHRO SINDH PROGRAM
MULTI SECTORAL ACTION FOR NUTRITION
LOCAL GOVERNMENT DEPARTMENT
BUNGLOW NO. F-64, KDA SCHEME NO.5
KEHKASHAN CLIFTON, KARACHI

Telephone Nos: 092+21-35157400

092+21- 35376699

TO WHOM IT MAY CONCERN!

This is to certify that M/S Management and Development Foundation was
hired by Saaf Suthro Sindh Program - SSSP (World Bank sponsored) , LGD
Government of Sindh as implementing partner for social mobilisation to achieve ODF

status of villages . The district wise update of ODF status is as under:

S.No District Triggered Declared New Verified Certified
ODF by by District ICertificate
IPINGO ODF s issued
Committee,

01 Dadu 300 300 300 300
02 Jacobabad 400 400 400 400
03 T.M. Khan 400 400 400 350

2. This certificate is being issued on specific request of MDF without any

legal obligation on the Programme.

<
Karachi, dated: %% October-2020

(FAROOQUE AHMED SIDD
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|

DEVELOPMENT
SOCIETY (SDS)

Pick § 43, Near Sezakl Medrao Modues Showrcom
Jamshorn

May 24-2014

Mr. Mustafa Hassan Rajper

Exccutive Director

Management & Development Foundation (MDF)

C-35, Government Employees Cooperative Housing Society
Near Soneri Bank, Qasimabad Hyderabad.

e b o oA ez oo i 022-265-2290

52 22 356783

Far <82 22-5450A0

adatpidboimaiioon g

sesiehdgraloon Subject: Letter of Acknawledgement

ks b, w808 0]
Dear Sir/ Madam
We Sindh Development Society (SDS) fee] pleasure fo share thar SBS has been
involved with Mamagemem & Development Foundation (MDF) in its one project
“Supporting 4 Months Campaign on Gender- Based Violence in District Mirpur
Khas, Matiari, Sanghar, Umerkot and Tharparkar, Sindh?” from December 2001 10
May 2012 We foupd MDF very potential organization to work for the betterent of
deprived communities specially gender perspeetive.
Dacing the praject exeention, MDF has performed its tasks successfully and SDS is
peiviteged 1o acknowledge the services rendered by MDE for the bettermuent al
deprived communities and we believe that MDF will alse remain instemental
synergizing development efforts for the marginalized sections of the society.
We swigh MIF team good luck for their future upcoming opportunities 1 work with us
and naticnal and international agencies.

=0y
With Waim Regards
&/ <
Ghaltar Malik
Director
92 3332604314
sdshydiz hotmail.com
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Hyderabad Office
F. #i2415/414, Phaze |

QssiMmabad, Hyderabas
a C O Sindh, Pekistan

Ph: @ +92-22-2350956

Fax 1 +92.22.2655860

Email' Irfogreafunn.arg

S,ndh AgﬂCUltha' and web | wawwsatveoLorng
Forestry Workers Shahdadpur Office
> ‘Y H. # 248/249 Shahdadpur
COOlenaUng Cooperative Housing Scciety
. - Shahdadpur-68030, Dist Sanghar
Organlza tion Sirdh, Pakistar:
Ph 1 ) B2-235-341247
Fa | = 57235841945
Mr. Mustafa Hassan Rajper May 24-2014
Fxecutive Divector

Management & Development Foundation (MDF)

C-35, Government Employces Cavperative Housing Snciety
Near Soneri Bank, Qasimabad Hyderabad.

Ph: 022-265-2290

Subject: Letter of Ackuowledgement

Dear Siv/ Madam

This 55 ta inferm that Sindh Ageiculture and Torestry Workers Courdinating Organization (SAFWCO)
feels pleasure to share thar Management and Development Foundativr £MDT) hay remained involved
with SAFWCO in a project that has been exceuted under the ritle: “Up Sealing Rural Sanitation
through PATS Approach Critical Early Recovery in Distriet Sanghar™ from March to November

2012;

During the praject execution, MDT has performed its tasks suseesstully and SAFWCO is privileged 1o
scknowledge the serviees readered by MDF for the bettennent of deprived communities and we believe
that MDT will alse remain instrumentzl in synergizing development ettorts for the marginalized sections
of the sociery,

We wish MDF team best of luck for their foture endeavors to wark with reputabie national and

/"/‘
Qurban Ali Shah -

Executive Director - SAWECO

international agencies,

With Warm Regards w
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End Poverty Together

act:onaid

Octozer 16, 2017

TO WHOM IT MAY CONCERN

ctionAid International is 3 veique partaership of peopls who are fighting lor a hetter world- 8 wogld
withaut poverty and injustice. it works in over 40 countries in Asia, Alrics, America and Furoge. Our
anission 18 fo “work with poor and marginalizod people 1o eradicale poverty 5y overcoming the
injustice and inequality that cause it". Presently Actiondid Pakistan is working in mose than 16
distriets across Pakistan including ATK & heving ficld Offices in Korachi & Abbortabad, The country
office of AAPK is Plot No.47-A, Orchard Scheme, Sector 4 IV Near Margalla Town Phase-1, Murez
Road, Islamabad.

This is 10 cerity that MANAGEMENT DEVELOPMENT TOUNDAITON (MDF) has worked with
Actiongid since 2014 and 2015 for the awareness raising on human rights, arcanged social
neobilization sessions, capacity building irainings for women, arganized intemational women's day in
district Budin and Hyderabad for the uplifl of the poor and marginalized people cf the area trough
Hurean Rights Based Approach o eradicate poverty

We wish to place on record that wet found MDF a very good organization having good svsrzms and
controls and working for the betterment of the people of the area. They are very open, transpacent,
committed, determined to achieve their goals and objectives and accountahle in all their acts

We wish them every suceess in their firnure prospects.

Singeely ¥
s

e
Togetur A Temarde
Teevsra

Uroos: Khatti,
Regional Program Manager
Regional Office Karachi
Islamabad Office:
Fouse & 8, Street # 31, F-7/1,
Regional Office Karachi: Islamabad, Pakistan.
F-3211, Block 8, Tel @ (+92-51) 261 1517-20 (4 Lines}
Clifton, Karachi-Pakistan, Fax - (+32-51) 261 1823
Tel - (=52-21) 3536 4806, 3583594950 E-mal: mail@actioraidpakistan org
Feni: (+92-21) 3585 48(6 URL: wwnv.acticnasd.arglpakistan
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[I0M Pakistan 2011 Flood Response

One Room Shelter Program Certificate
This is to certify that organization

Management and Development Foundation

Has successfully completed construction of one room shelters in
theassigned areas from October 2012 to July 2013 ¢

e e AR
&Enrrﬁ nziani Maqﬁél Pereira
‘Chief of Mission, I0M Pakistan Shelter Program Managsr, IOM Pakistan
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ISLAMIC RELIEF

Dated: September 06, 2015

To Whom It May Concern

This is to certify that Management & Develoament Foundation (MOF) has been waorking with
Islamic Rellef Pakistan as a consultant organization under Sustainable Initiatives towards
Resilience and Transformation (SIRAT) preject for following assignments;

1. Conducted three Disaster Risk Reduction (DRR) trainings for Emergency Response Teams
{ERTs) for rural areas communities

2. Conducted one DRR training for government officials and 1slamic Relief field staff

3. D2 days Field based Commercial Vegetable Production Trainings for communities

4. Livestock Management Training for community members

MDF has perfarmed their assigned tasks very well while ensuring quality aspect within given
time periad. During these assignments MODF has proved their worth up to the satisfzction of
Islamic Reliel Pakistan, We wish MDF a very bright future and expecting same kind of support
and cooperation.

Best wishes,

Sajjad Khan

Area Pragram hanager Sindh
Islamic Relief Pakistan

Cell: 0301-8545802

Country Office Muzaltarabad Clfice | Quetta Office Yhattz Oftice | Pashawar Dfiice
| SAE¥T.Plot¥2 G-1042 | House ¥ 64-B 43-B, Choman Housing | House % A 2 Village | Housa ¥ D-43
| Isla . Upper Chattar Schems Airpert Rasd Allsh Bux Granbeo. Opposite Ol Jarnrod Road
Islamic Relief | T#:+22-51- 2114212 -17 | Housing Schema Quetis, Bsluchiston. Urét # 2, Makl! Hashmiabad  © Unnersity Tawn
v Fax: +92-51-2114170 Muzaffarsbad. AJK. Tal: +%2 81 2823950 / Coaperative Housing Society  Pashawar, KPX.
Pakistan Emaki: infe@irparg ok | Tel: +92 58224.33400 | 2323594 Makl District, Thatta, Sinch. Tel +%2 91 5702945
Fax: +92 81 2823259 Tel: 452 298-T701484-6 Fax; 452 91 5702944

wwwy istamic-relief.org.pk
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Grant Completion Certificate

Grantee Organization: evelopment Foundation (MDF)

Project Title: ' *Transforming Children from Passive Recipients to
Active Participants through Interactive Learning and
Reading Practices”

Grant Agreement Number: Qi5/ 4

With reference to the SGAFP Grant Agreement, that was entered into with NRSP/SGAFP in my
capacity as the Grantee Agent. 1 hereby cerdfy that:

Technical Completlon — With reference to all material aspocts of our technical proposal, and any
subsequent mutually agreed-upon modification(s). my organization has achieved the stated grant
objectives and verifiable results as presented in the Grant Agreement, with the exccption of the
following:

(NIL)

Finandal Plan - With refercnce to the Grant Agreement the final financial reconcifiation is as follows:

—. hasm R

'

|

\ ‘ rexmburse the deficit balance
; 24,960,320 21,411,720 22,864,445 .1‘975’521,., ‘l ( abpovnting t PKR.
| \-%‘3&3?5 - 1,452,725/ B-C)FE |

Thus, iz is hereby agreed by the grantee and NRSPISGAFP thar all technical, administrative, and financial
aspects of the referenced SGAFP Agreement have been brought 10 a condition of completion, and as
such, neither the Grantee nor NRSP/SGAFP has any further obligations of any nature with regard to the
aforementioned Grant Agreement /-'

On Behalf of the Grantee: On Behalf of qﬁ%;wscu&

DCOP-SGAFP, V¥ Date
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GOVERNMENT OF SINDH ///
PROGRAM COORDINATION UNIT
COMMUNITY DEVELOPMENT PROGRAM
PLANNING & DEVELOPMENT DEPARTMENT

Karachi, dated the 30" August, 2016

TO WHOM IT MAY CONCERN

It is certified that M/s Management & Development Foundation (MDF) has
successfully completed project titled “Village Development Through Water &
Sanitation to Reduce Health Hazards — Installation of 300 Hand Pumps & 300
Toilets” in District Umerkot at the cost of PKR 17.61 Million with the financial support

of Community Development Program.
2
/-.
{MURAWA AN)
PROGRAM MANAGER - II

MUNAWAR SULTAN
Program Manager-il
Community Development Program
Planning & Devealopment Department
Government of Sindh, Karachi
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Novemoper 03 2017
Project Completion Certificate

To Whom it May Concern

It is te certify that Management & Development Foundation (MDF) completad a Project
for Aurat Foundation under ts Gender Equity Program sponsored by USAID, namely;

Enhance Women's Economic Empowerment

Duaration of Assignment: December 01, 2015 fo Agpril 30. 2017
Locations of Assignment: UC Pir Sakhi Hassan, Karachi
Contract amount of assignment Rs 6 454 600

We wish them all the best in their fulure endeavors.

Mahnaz Rahman

Resident Director
Aurat Foundation - Karachi

SLANABAD {Hesd Officels foase A 3, Alinawe forime 100 Smasey e}, G52 dirabnd 46070 2eketon Tek {2501 2352507, Fay: (031 2831349, Bt Popdofiseata oo ol FO Boe e, 1105,
LAMORE: ~ouss-28G Guiban 1)), Near Flrdous tamel, Lanacs 59000, Paaten, T J0023; SAGREST-Y, Fay: (D23) 5958658, E-mak: rdlviZal.om.pk

KARACHE D-31, Bhock:7, KO Scharne 3 Clitee Kamei 75320, Saksian Tie (021) 333747 0.55824834 050301565 Fax: (021) 25062883, S-mait knief on; ok
PESHAWAR: House Ne. 0248, Sehiteada Abdul Sayyum Raso, diversity Town, Pesiavis 25000 Parsian Ted (081167046812, Fax $091; 574576, Emal: nipraialon ok
QUETTA: =1 Mo 1003, hor JUIF Offee Crarman Housing Schema; Arpod Raad, Qieha Tel [181) 2521282-3. Fax 1081) 2820957, E-mal: rdqtaiialarg.on

CRGIT Jan Huuze 3 Z, TV Sulios Sonny Near 2uble Scnoa’ dvo Colge Jutal Gigr Pabsian T (05871) 303107, E-rsi afszd@alam.pk

Pras,
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November 03. 2017
Project Completion Certificate

To Whom [t May Cencern

ILis to cerify that Management & Development Foundation (MDF) completed two
Projects for Aural Foundalion under its Gender Equity Program sponsored by USAID,
namely;

1. Supporting 4 months campaign on Gender Based violence in 5 districts
Mirpurkhas, Matyari, Umerkot, Tharparkar, sanghar &

2. Supporting Women CNIC Registration in Tharparkar district.

Duration of Assignment. December 2071 1o May 2012 (05 Districts}
August 2012 to July 2016 (District [harparkar)

Locations of Assignment: Mirpurkhas, Matyari, Umerkot, Tharparkar, Sanghar &
Tharparkar district.

Contract amount of assignments: Rs. 2,818,000 {05 districts) and
Rs. 3,455,000 (Tharparkar)

. We wish them all the best in their future endeavors,

&=

Mahnaz Ranman
Resident Director
Aurat Foundalion  Karachi

[SLANABAD ez OMcal: Houss 7 '3, AbanLs deemiz (6 Emzassy Rosdl S04 Iavabsd L4000, Fabistor, Tt 1061, 2B Tae 1067 286°342, v nzadeizz@efopk PO Bag b, 105,
LAHORE: Hroess 56 Guilieng U, Near Flrdeus Yarcei, Ladane 54003, Pakcatan Ta! (420) SASEET0 Fax: 04231 5850853, E-mal: ritei2alan pk
KARAGHE D1, Blok-7, 40 Schavi 5 Clifion Karsen| 15600, Pekiatan. Tel: 1021} 358747 18-35524804-25630:95, Fax: (021} 35034535, Euraic Wil oea gk
PESHAWAR: Haaze Ko, 42-8, Sahibzars Sceul Deyvem Rosd, Unrrsiy Town, Peshaaar 25000, Pakslan, Tel. J081] £704581-2, Fax: (191} 57TO4STC, Emal: ndpaw@alomg.pk
QUETTA: HN0. 10042, Kaar JUIF Offca, Chiamar Heusng Stheme, Zimport Rove, Quelts. Tel [087) 28272823, Fex: (L1 2820057, E-mall: rdpiaialong.08
GRLGIT: Jun Houss & 2, TV 5000 Creny dear Pail: Schcal And Colee Jutval, Gk, Pakistar. Tel: 105911) G107, E-mal: alikdiZal 0'9.0%

Wsb; Miotswaalcnck
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=DAl |

DAl Pakistan

Tek +92(0)51 £449401, 8449402
Fo; 492{0)51 8449402

Wi dalcom

15t Floar, 940, OIN Favilion,
Jinnah Ave, Blua Area,
Klamabad | Pakistan)

Dated: 16 November 2017

Mr, Ali Imran Memaon

Executive Directar

Management & Deve'opment Foundation (MODF)

C-12, Gate-4, Streer9,

Government Emplovees Cooperative Housing Society,

Qasimabad, Hyderabad

Tel: $#92-222-652790

Granmee Grganization;
Grant Number:
Type of Agreement:

Project Title 2:

Location;
Timelines:

Grant Amount:

Project Completion Certificate

Management Development Foundation (MDF|
RFA2022-INDZ-FOG14-5UZ

rAilestone based cost reimbursable arant (MBCR) Agreement

“Preenati

schools of Sindh*
District Hyderabad and Badinin Sindh
April 2014 to June 2015

25,054,000/-

aterial for guality sdacation in

DAl London

Tal: +44 {0) 207 429 8560
Fag: +44 {0] 207 420 8601
wvsw.dai.com

63 Gae Street, 27 Floor
London, ECIV 35

It is hereby agreed by lim Ideas and MDF that all technical, ad ministrative, and financial aspect of the
referred grant agreement have been brought to a condition of completion, and as such, rether lim
Ideas nor MDF has any further obligations of any nature with regard 1o the aforementioned Grant

Agreement.

On Behalf of tim Ideas

Finance Manager
DAL-#m Ideas
Siraj Hussain Shah
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=DAI

DAl Pakistan

Tol: +92{0151 8439401, 2449902
Fax: +92(0}51 8449402
wwwdal.com

Tt Floow, 94-W BIN Pavilion,
Jnnah Ave, Blue Area,
Islamabad | Pakistan

Dated: 16 Novernber 2017

rAr. Ali Imran Memon

Excoutive Director

Management & Development Foundation [MDF)

CA2, Gate-4, Street 9,

Government Ermployers Cooperative Housing Society,

Qasimabad, Hyderabad

Tel: +92-222-652290

QOrganization
Grant Agreement No
Type of Agreemant:

Project Title 1:

Location:
Timelinas:

Grant Amount:

Project Completion Certificate

tAanagement Development Foundation (MDF)

RFAZD12-IN02-FOG14

Fixed Obligation Grant [FOG) Agreement
dathe

learni
primary schools”
District Badin (Sirgdh)

Y

February 2013 to April 140 2014
14,991,750/~

ractive & partici
wats of girls and boy stedents in govt & private

DAl Lendon

Tel:+44 (0] 207 420 8600
Fax: +44 [0} 207 420 8607
wenwddi.com

63 Gee Street, 2 Floot
London, ECTV 3RS

ILis hereby agreed by lim ideas and MDF that all technical, administrative, and financial aspect of the
referred grant agreement have been brought to a condition of completion, and as such, neither im
Ideaz nor #MDF has any further obligations of any nature with regard to the aforementioned Grant

Agreement.

On Behalf of lim ldeas m 127
/.

Finance Manager
DAl - lIrn kdeas
Siraj Hussain Shah

D e
Topedu A Tenarde
Tomarrew
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J NRSP | National Rural Support Programme

{Licensed Undder Section 42 of the Companies Ordinasice 1984)

Head Office: 7 Floor, UBL Building Jinnah Avenue Islamabad, Tel- 0512822319, Fax: 031-2832779
Repional Officc Hyderabad

Dated: 10" February 2018

WORK COMPLETION CERTIFICATE

This is w verify that Management and Development Foundation (MDF) worked under the
Agreement for delivery ol Street Theatres on WASH in Badin and ‘T'harta disteicts from June 30
2015 to March 31, 2016.

Management and Development Foundation organized the theatres as per the agreed requirements
and completed the work in satisfactorily manner well in time.

We wish the MDF successes in their future interventions for community development

Programme Officer Administration
NRSP-Hyderabad

House No. 96, Tando Jahanin Road, Defense Phaze-1 Hyderabad
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e—n 0 P P = RTI ORANGI! PILOT PROJECT - RESEARCH & TRAINING INSTITUTE

27" of Feb 2014.

Thisisdacetify tnar Management & Development Foundation has completed 75 Shelter with
QPP-Ressarch and Traming: institute for: & period from 22.02.2012 to 10.10.2042,

ldanager Accounts

8t-4, Sector 5/A, Qasba Colony, Man%hopir Road, Karachi-75800, Pakistan. Phone: (92-021) 38294679, 36658021
E-mail: opprti.cizo@gmail.com, opprti@cybernet.pk, Website: www.oppinstitutions.org
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123,000 citizens to
receive PM’s health

Insurance

Cards will be
distributed within

a span of three
months

@ OUR CORRESPONDENT
HYDERABAD

More than 123,000 citizens of
Hyderabad, who live below
the povelty line, will Yeceive
the prime minister's health
insurance cards. The formal
launch of the distribution
was held at a ceremony in
Hyderabad on Sarurday.

Pakistan Muslim League
- Nawaz's (PML-N) Central
Vice-President Shah
Muhammad Shah said the
federal government will soon
begin delivery of these cards
in other districts of Sindh.
“"We are honouring Prime
Minister Nawaz Sharif's
promise of supporting the
poor families in Sindh who
can't afford quality medical
healthcare with these cards,”
he told partcipants of the
event,

The prime minister an-
nouliced the provision of
the health cards during
his visits to Tharta and
Hyderabad two months

ago. According to Mustafa
Rajpar, executive director of
non-profit Management and
Development Foundation,
some 123,656 beneficiaries
have been identified for the
provision of the cards,

The Tecipients can avail up
to Rs250,000 of medical ex-
penses ar the card from four
hospirals in Hyderabad thar
have been included in the
project’s panel. The hospitals
include Isra Nospital, Maajee
Hospital, Red Crescent
Ceneral Hospital and Red
Crescent Cardiac Hospital,

Rajpar said that the dis-
tribution will be completed
in three months, "The ben-
eficiaries have been selected
from the 2009 poverty sul-
vey. We are facing some dif-
ficulties in reaching out to
the people wlic have either
changed their addresses or
contact numbers," he said.

The organisation is dissemi-
nating information about the
cards and registration of new
beneficiaties through cam-
paigns in under-developed
neighbourhioods. Seven card
distribution centres have
been setup in differenc pares
of Hyderabad.
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CITYNEWS19

E-clinics bring hope to
poor people of Tharparkar

By Shahid Husain
Karachi

In an e-clinic in Mithi, the dis-
iries headguarters (64
Tharparkar, bordering the
great desert of Rajasthan,
works Janta, 21, and his
brother, Mukesh, 26. The e-
chinic is commected with the
Aga Khan University Hospatal,
Karachi, throngh cempulters
and online doctors at the hos-
pital diagnose patienls.

The Management & Devel-
spment Foundalion (MDF), a
Hyderabad-based non-gover:-
mental organisation. has im-
plemented the project in col-
lahoration with USAID and
Ask Development.

The project commenced om
December 1, 2012 and would
be completed by Novemher
A, 2013, Aural Foundation,
another advocacy group. has
also fent a helping hand in this
project.

The main objective of the
praject 15 to provide health
care  services to  palients
through telemedicine,

Janta, a student of BSe at
the Girls Degree College,
Mithi, was given four-month
{raining by the MDF and one-
and-a-hall month trainng at

Ciell Hospital, Mithi. She
works as physician’s assislanl.
Previously, she was a teacher
at the Army Public School, Na-
garparkay, where she taught
English and malh to kids and
bagged “The Best Teacher of
the Year Award”. Her father,
Jdames, is also a teacher al thal
school.

“My principal  was ool
ready to relieve me, [ became
a child while teachking a child,”
saud Janta,

“I have a dream Lo become
a doctor,” Janta rells The

News.
‘Weakness 15 che main dis-
ease in the people af

Tharparkar," savs Jania, “We
need @ vehicle sathat we can
go te the feld on Sundays.”
She says

Dyjay Singh, a patieat en-
ters the e-clinie. Janta checks
his blood pressure and other
hasics an a forn: saved in Lhe
cotputer and then connect it
with e Naseer Randhawa at
the AKU'H

“Seventeen e-clinies are
now aperationz! in districts
Tharparkar and Mivrpurkhas
and we have plans to expand
the network Two eclinies will
he established in Islamabad
and  four in Khyher

Pokhtunkhua," Randhawa told
The News

“We have provided an addi-
lional battery to the e-clinic at
Mithi to keep the laplop Tunc-
tioning.” Randhawa said.
“Spmetines there 1s loadshed.
ding for three days continu-
vusly tn Mithi,” adds Janta

Dr Yameen Memon, ad-
viser. MDF, and Imran Memon,
executive director, MDF, ex-
plained that the e-clinics
wonld bring solace to the -
poverished people of
Tharparkar who had 1o travel
long distances if they were ill
arl spent hefty amounts to
reach the Civil Hospiial, Miths.
Patients at the e-clinic are
charged 3 mpees.

While the e-clinic at Mithi
has a long way Lo go since the
nunority Hindo community,
comprising 60 percent, and
the Muslim community com-
prising 40 percent of the pop-
ulation have to become ac-
quainted with telemedicine.
I Memon and Imran Memon
believe the project would en-
able margimalised population
i get proper treatment and
medications. and  modern
technolegy will inspire local
people towards bringing out
an educational change. It will

alse bring an overall improve-
ment in healthcare {acilities
and they will not have to
travel long distances towards
Hyderabad and Karachi for
specialisls.

A visit to Phuljiwandh vil-
lage, Union Council Jorn,
some 22 kilomelres from Lhe
istrict headquarter Mithi, was
instruetive.

The village has 40 house-
holds of Nohri Muslim com-
munity. whose main nccupa-
tion is agricullure.

Mukaan, 45, a mother of
four girls and three boys, told
The News thal Lhere was no
dispensary in the village and
fever, diarrhoea and skin dis-
cases were guite commnon.
Asked if she knew about pop-
ularion planning, her hushand,
Idrees, a shopkeeper, said:
“The new generation opls for
family planning after giving
birth to 3-4 children but the
older generarion like ours was
not aware about it.”

Mumtzz, another woman in
the village, said: "I perform
household chores, fetch watey
and work in the field. Life is so
difficult! | perspire; get tired.
my legs ache! The sand is hol!
] have to walk on it bare
footed. 1 get exhausted!™
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Hand pumps, toilets make life
bearable in Badin villages

T News Sumtal Sabaty Aebe1h M2t

By Shahid Husain and a cricket toumansent. ponds in the fleld.” The coast is
Karachi ‘ The project was envisaged in - about 15km froen the village.
response 1o an increasing need “Previously we drank from
Mital, 80, a widow, lives in the for safe drinking water and the  watercourses and often suffered
village of Umar Mallah, Union We h ave commitments the governiment of  from various diseases. Now we
Council Seerant, Badin dis- L Pakistan made in accordance are gelting clean water,” she said.
TCL and the F-ay she ﬁghlt(s' msta"ed 150 :yuhmnmbmlmmmwl- bo;HDFRahx‘:mwo gi\'eiw
the vagaries of nature cou R er Lation with ks,” said. “Village
bem?oqtlﬁr:;;conomiswm hand pumps N multiple stakeholders across the %kma!somkh:‘;beg:l:
sociologi ike . country. a helping 10
g Lwork n the fek despite 50 villages. AS " in addition o the national parents to tend livestock, Many
that 1 am often ill,” she 1 487 drinking water policy, the gov-  children are not interested in ac-
told The News. “Isurvive on veg- many as i, emment of Pakistan has made  quiring education” she sud.
:}l‘:’mhﬁy‘smmrm househOId and intemational ﬂon:u 1o pro-  clinic at abot?thliw?c;\:kswaso:\
m;w ST have been vide 3isbasic right to the citi- her village in the Seerani UC
She fourr children and & a o0 2ens of Pakistan. but if a doctor
proud grandmother, *My chil- faCIMated and In the light of national drink- mﬂaﬂm o there during
dren are poor! They themselves a Ulation Of ing water policy guidelines and the night, the patient had 1o be
find it difficult to su;\'iw. How pOp for meeting the drinking water taken to the Badin city in a taxi
;?;;yheyswpoﬂ me?” she asked 8’254 has mmm:tmofxzt:g«s m‘u:} MAcosm &m& .
i et §honefitted, - Soh et tawe i S it kel it
ol 1o make S rasses ment in acco 0 not
m but sells them to purchase | frOM OUT istan's commitment to the Mil- respond, Instead Rahmat said,
o iy o [ IMEIVNON e Gk ity g
chickens, she said, “Agar mein — Yemeen Mmoo, The accepted model of hand  hein aur dobara aanein ka wada
murgi khati tu tumhari tarha Executive direcior of the MOF  pumps by Unicef was selected  karti hein, tub tak ek bacha aur
hooti!™ for the project that was avaslable  ho jaats hey™
Swo(fuhprms five times a “MDF Installed 1560 hand inthe locad market. Efforts were The News also visited the
day and is the darding of village  pumps in 50 villages. As many as - made to purchase material from  Kachromad village in UC Seerani,
women. The word “Mallah' de- 1487 household were facilitated  the lowest vendor in the market.  some 26km from the Badin city:
notes a caste of fisherfolk in  and & population of 8,254 benefit- Rahmat, 25, Is a marned The village has 15 households
S ted from our mtervention,” woman in the Umar Mallah vil- and a population of 119, Five la-
“Hae my husband been alive, Yameen Memon, the executive  Eage. She has two sons. Her hus-  trines and one hand pump have
I would not be facing such a director of the MDF, told The band, Salim, is ateacher inapri- been constructed in the village
tough tirne,” she swid. “Several of  News. Among them 1,604 are' vate school and eams 3,000 by the MDE The minority Megh-

my relatives were swept away in
(2011) foods.™

lage, some 20km from the Badin
city. The visit to the village was
arvanged by a non-govermmental
onganization, Management & De.
velopment Foundation (MDF),
based in Hyderabad. The MDF
tean conducted 53 health and
hygiene sessions in 43 villages in
S it anka

male, 1,724 female, 2,586 boys
and 2340 girks. The NGO has
also constructed 150 latrines
with Apron in 18 villages. As
many & 3,186 people have been
the beneficiary of latrines,

The MDF has also planted
1,000 Conocorpus trees, & forest
species, in 53 villages, in the pro-
ject area to drain water from

lies on violence against wormen

rupees. She has studied till
Grade 8 from Govemment Pri-
mary School, Badin, and had a
dream to become a doctor but
she conld not fulfil it. She not
only teaches her two sons at
home but also works in the field
The family does not own land.
"1 get 100-150 rupees daily for
working in the field but it is diffi-
cult to meet both ends,” Rahmat
said. Like Mital she too gets vese
¢tables from the field, “Soue-
times I also get fish from the

war community lives in the vil-
lage. Bhirma, 40, a woman, told
The News she was involved in
embroidery work. Her husband
is & cobbler. She sald safe drink-
ing water was badly needed in
the village but now the MDF has
resolved the problem.

She complained that the vil-

Premchand, 352, told The
News he wis a labourer bt
often there was no work.
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CNICs empower women in Tharparkar

By Shahid Husain
Harachi

in the village of Phuliwamdh
m Union Counctl Joru, some
22 kilometres from Mihi,
wonén cast voles in the May
i1 generzl elections tor the
first time in their lves,

A mobile camp was astab.
liskied in the village by a team
of the Nattenad Database Res-
istration Authority {Nadea)
and idenlity cands were mrule.

*The praject entitlexd 'Sup-
porting Women's Comput-
erised National Identisy Card
(CNIC) Repisteation o Dis-
triet Tharparkar' was lmple-
mented by the Mansgement &
Development Forndation
{MDF), 8 nor- governmental
arganisation (NGO), based
Hyderabad, m collsboration
with USAID and Aurat Foun-
dation. It commenced an Ag-
dust 1, 203 and wias com-
plersd on July 21, 2013 in el
andon eonmeats of Tharparkar.

The main objective of the
project was o provide the
ONIU  registeation  facilicy
to  the backwan! and
marginnlisex] communities of
the district. As the project
progressad, officials of the US
congulare general, comprismg
178 Consul General Michael
Dadman, Deputy Office Direc-
tar for Sindh and Radochistan
Randy Hatheld, Public Affairs
Ofticer Corina Sanders, and
Culture Affairs Officer Knstin
Haworth, visited the places
where UNIC cards were being
mide. Exccntive  Director
MOF Tmrar Memon, Senior
Advtser Yameen Memon, Man-
ager Programs  Avais A
Memon and Programme OG-
cer Ralhia Sama wers Lhe
hosts.

*Tn oz village CNIC cards
weye mace in March 2013, The
mobile camp of Nadra made
UNICs for women, free of

coet. Barrimg a fow womaen all
cast their votes,

However, since they took
part in the process for the
[iest time in Ltheir lives, some
voters got their voles re
jected,” Al Gul, 33, a villager,
told The News,

Asked about the beneflts of
the CNIC, he sxid: “There
were severad beaelfits, Women
quidificdt for Benaxir Income
Support Programme and re.
cesved 3,000 yupees each; our
children will also benefis since
Lhe CNIC will help them in get-
ling admission in schaols and
in getang jobes,” b saad

“Tt's pood that the camp
was established in our village,
There I8 8 huge quens in Mithi
and ane bas 1o spend consid-
egalde anwount o go there,” he
sl

Tawever, Zubaida, 3, ifis-
sgreed, *We didn't gain any-
thing from identity cards, T

failied to ga ta xchoo) becanse
there was no female teacher in
our village. T will study even at
this sge If we have a female
teacher” she sald bitterly.

It goes  the credit of
Junia, 2], an assistant to the
physician at the @-clinic in
Mithl, who mobllised village
women and convinced them
tw gather and talk to The
News, since proad Rajputs
don’t allow aulsidens Lo enter
their village and converse
with men

Yillagers grow watermel-
ops, Guse and puses if natare
bestows nrins. Water scarcity
is the major problem in the
great desers and droughts arc
evebic

“The truth Is we don's pet
anything through caltivason,™
dul said. “The rains generate
fadder that s beneficial for
aur fivestack,” he explaineb
In the Tharparinr district, the

ratio of livestack and hwnan
nopuiation is 4:1.

The wisit to village Alam =

Sey, m Union Counedl Bhakuo,
some 13%m from distrct head-
quarter, Mithi, was nteresting,
It has 351 kouseholds with @
mixed populntion of Bhcsl,
Thakur, Meghwar and Eohii.

Tozo Shivani Suthar, 32, a
Master's m Soclology, briefed
The News.

He said there was a gov-
et school al abaut Jedfa
kilometrs: from the village thi
is mp to Grade VI with an
enrolment of 1540 students,

“There is also s pov-formal
school establishied by Thard-
#ep Rural Development Pro
gramme in the wviilage bat
there 18 no health facibity”

Varsaljl. 456, a Mushim
Thakar employed as tapedar
al the estate departnent, said:
*CNICs give us an ideatity I
confirms we are Pakistanis;

CNICs give us
& an identity. It

& confirms we

are Pakistanis;

| 4 otherwise
' many people

think we hail
¢ from India.
Now our

& womenfolk too

have:
photographs
on their ID
cards

— Vs
A ey

otherwise many prople think
we hail from India. Now our
womenfolk too have pho-
tographs on thete I cards.”

Varsalii is & rebed and ook
part in the Movement for the
Restorasion of Demorracy
(MRD¥) in the early 1880s
against Pakistan's worst mili-
tary dictator Gen Zlaul Haq
and was arvested when he
was in Grade X,

“Police arrested me; then
released me,” he said,

“Hum rajpusi meeln phansey
huey hein. Hein Xech bhi ne
hein! Singh naan ke ssath
Iaga detey hein. Bk hada huwa
tha. Us ki wajah sc sub Singh
hein,” be sasd wryly,

Varsalli's four-year-old son,
Yuraj, s student of Grade-l,
said shyly: “I will become a
soldier!™

A Tennnde
Teerarrow
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Women face severe financial woes in Matli

By Shahid Husain

HYDERABAD: Toe resderss of
Matli, especially women face
severe problems i managing
their day-to-day expenses die
10 aeute water shortage, dilapl-
dated roads netwark electrielty
shortages, ete. Almost every
pevson of the area awes mil-
Tions of mipees ro the landlond
a8 they remsm imabde 10 gener-
ate enough money through
fancing @l ather soarce of in-
conte due o the lack of infras-
truchere facilities
Tharing 2 wisil o Jani Kkan
Village, wsmall cown siluated in
Matl, Badin distriel, one can
vasily notioe e plight of ordi-
nary people,
Beerey, 85, & manied
woran of minoncy Bheel com-
Jnunity bas five childrer, in-
cluding two girls. Despite hay-
ing @ Jand ownership of ane
acre land, she failed to feed her
children, as there are no re-
sources available in the area.
Witl pan in her eyes, she
#aid that the area gets wiler
once m every 15 days, there
fore, she cannot rely only an
farming and has wa crry oul
labour ta feed ber chikloen.
“Sametimes, wmy children
sleep at night switkoul vating
arything, s Tand my husband,
Natlwo, who is a0 a labourer,

don't eam enaugh marey o

feed pur chiklva even twice a
g

Baeney said like others, she
also oweld Rs1.5 million to the
larwdlord. She said she can help
her amily by stitching ciothes
bur daes not bave sufficient
amount 1o buy o sewing ma-

chine. “If someons provides re
a sewing machine, Tean stivch
clothes and eam an additianal
amount foe my Canily.”

Jant Knan Village: is naued
after & simall Zwnindar Jani
Khan, wha swng 500 acres of
land. Khan is Balech of Marri
angin.

He warmly welcomes The
News in his "Autag” {drawing
raoen | where he is watching TV
and asks for ek

Tl was dismayed when told
that we already had our lunch.
“Khara kha kar aasy hein (t0ok
wour bmeh).

Ancha cigarette tu peayen
(ok  righr, then light a
cigaretie)” he offered a
cigarette packer. When tok] trd
we had aur cigarettes, he in-
siEred to smake Iis ciganetles,

“When a persan becpmes
elpless, ard when oppression
18 unbearable 2 disaster is in-
#vitahile. Just ook 3 the popa-
lakon of aur neigkbouring
eountry,' Khan started. *We

were young whes we were okl
truat Bergalis deaonned our agri-
cultural produce, Today, Taka
{Bangladeshi  currency) s
stronger than rupee,” he said,
alding a Khameni or Nasir will
spring up in Pakissan. Obvi-
ously, ke has political con-
sciousness.“Thar is neh in coal
and Nagar has huge deposits af
wotld class-granite. Badin had 7
mills. Where have they gone®
he questioned.

"Sukir Barrage was Asa’s
blggest barrage Now, it’s i bad
shape. Paople in Badin are sit-
tng along Mood wealer. We are
not beggars, IVL000 acres of
our kand in Sindh bas become
berren dise to non-availability of
rrigabivn waler, Our people are
protesting in Islamabad bus no-
baty cares,” Khan said bitterly:

When teld that Karachi won
was in bad shape, Khan said:
“Karachi tabah nahein hua hey!
{Karachi is no¢ in shambles).
Karach kaey baar ashaad hua
hey aur barbaad hua hey ithe

Lon, wheat,

city was destroyed many & time
to have risen agam Karachi
phir aabad hoga (i will re-tise.”
[le was referring to the past
when Karachi was essentially a
Baloch-doeninzted tawi

*Bhaley kon Hindu bhi
haman Zamwen par ghar banay
to kbair hey (it doesn't tatier if
a Hindu is settled 2 our Land),*
he remarked.

Earlier, Bz Jurwas, 33,
nephew of Jari Khan taliked 10
this xcribwe, Unlike his uncle, he
has leaning towartds Pakistan
Peoples Party [le graduated
frem Tando Jan Mohamumad.
Jarwar said the village has 400
households with an average six
people ir: & kouse. "In pan-Mus-
lim Kohli caste, a hause con-
sists of 16 pecple. Kohbis don't
go for btk spacing. T don't
Fmow why 1t 18 96," questioeed
Jarwar.

Jan Khan village comprises
of 200 to 250 households of
Badoch Musli caste, while five
0 8ix househokds we of Mustim

.. Khaskheli caste,

The farmers cultivale col-
sugarcane, Loma-

rex, bananas and chiliies.

"¢ *Ploods in 2011 devastated us,

;o Crops were iotally destroyed.

We hud flood water up to our
waist. We ourselves pumped it.
This year rains were scanty,”
Jarwar said He clarified that
Jard Khan village was safe from
water logging.
“Land was parched and it
soaked major part of fload
water in 2011," he sald.

D he ever think of conrest

& g elections? He said, *We sate

for athers. Jeay Bhate! (long
tve Blatto).*

He lamented thar. despite the
tenders issued In newspapers
a8 many as four times the link
road between Digr town and
Jand Xhin village was never
consenscled

“We have a school at about
2k in Amanabad but our vil-
lage has oo school.” Jarwar
saxl.

The Management and Devel-
opment Foundarion {MDF), a
Hyderabac-based NGO with
generous suppoit from a donar
called [OM, has constricted
miad houses i the village.

A mud house costs merely
Ra25,000 hiat the NGO made it
sure to stabilise them o il
ookl vesist Moods and torms
The entire exercise was con-
ducted through participatory
develogment

“Threv or four meetings
were held with village people
and ergineers trained them

tor of MDF said.

“Initiadly, village comimictees
were formed They identified
focal points where 20 w 25
houses had to be constructad.
The respovstbility of foca per-
son was to make assessent of
beneficaaries,” Memon ssid.

“it's our Jand! I's an 10:year
lease. Harls henefitted from the
endeavour, including of my
Harss (peasunts),” said Jurwas,

*Why will [ uproot them? §
am happy thal development
work taok place on my land,
There was i proger dociivenla-
ton. The Boand of Revenue
< uproot e Harss because [
ow;\ this paece of Land.” Jarwar
i
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In Badin, learning

is much better

with interactive games

By Shahid Husain

aedl

ha

Wil the
using inte

introduction of tesching
rarcpalory
el .xf foreang susdents to
w dropaut rate in govern-
k00IS o the constal beir of
g aropped,
Jevelopament
i Hyderabid-
neenlad orguisiion
S FURNINE 3 praject o wled *Teaching
mathemarics and English through in-
setlve and parbelparory games’ o
cnbance the learping achievements of
the suadents in 30 govertment s
rounei] Seerad and live pri-
vile pnnnn schanls in Budin,
project commeneed i Febr-
year and would be completed
2014
o g.‘lruy:',l 13 Uri:

".n::'n 8 Jp-

a1y Cuordingtor

She has an MAin Sociology snd an
MSe in Bursl Development from the
arnf up'n‘l 1 feach

lhf News, | w(oud.n.«. ctmp m
s and an NGO's office was also
lacated there, My teacher was « re-
S0uree person ar the NGO T found v
how the NGO worked. Tinas the et
> teach children through games
el 'nj mind,” she said

ns~nr~m|ﬂ. witl children's EIII.K‘:ilIul.
'-ulkel. Toct ».x.uu (:B asa pm

ian for Humsn e~
velapment in the capactey of a literazy
coordinator. 1 belie g n.'nlr e
taughl through gane
b positive, cspiecd
even eachers are unable
them elementary things.”

Mallock said she wanted o teach
childeen in rural areas becguse she
Iawd acguired edesation under diffical
clrcumsianees. .

“1 want to return to the socicty
what ir. has gven me,” she added.

‘Oxfam alfered me 2 job in Man-
shera but 1 declined sinece 1 have a
tribal backeroune. In all probabili
my fanity wouldnt have objectad
ny Bk ton ane hig
Bt [ thonght T shonld not break the
narms, I never cared ghowt money; 1
live moment to moment,”

Mallock sald she had been wained
to faclitate teachers tuough the in-
teyactive participatory approach of
leaching mathemalics and English
throagh gunes

Adnan Akmed, the MDF’s project
eovydinator, said the Sindh Textbook
Board syliabus was leasl inleresting
tor elildren

“Henee we teach through games
that make stadying fun.” be quipped

Ahmed tao s highiy edacated and
I presently doing MPhil ar the Univer-
sity of Sindh,

The enthuslasm with which kids in-
!e:ac»--. with Malluck in the class
n and in the playground is thrilling
ta wateh. For inseance, a cow mpde of
rthber was shown to children who i
mediately spelled the word “co

Shmilarly, a horse, a lon

snaxe was shown and the children
spelled the words correctly. They alse
undeesinud worsels ami consonants.
When asked what her name was
¥hadyja, n (rrade 11 student az 8 gov-
ernment scheol in villsge Mobanuad
Ralum Raju, some 25 .HJ(}“I‘IE\XG> trom
Badin city in union
wpl..ed m Enghs

ume is
.

h kar apna ghar

But there are inherent probliems
L }

Mukhbtar Ahmesd, 3 40 yeurold
aitl the schaal multi-
grade ie, students of Grade [ to V
studies in the same yoom at the ssme
wime and somectmes this cavsed col-
Tusion

The deslication of te schoo! head
master. Mohammad Rahim Soomro,
really inspires

He is teaching 3t the school for the
fast 10 years and arvives there on a
motorevele from bis village which is
some 10 kilomelres away.

When askeld what matvated him,
ke replied: "My facher Sohrab Khan
was also a teacher, He passed b
telculation exams from the B
Board [new Mumbad) and used 1o
wie that rural children have equal
righls o aequine edacation, My father

Jupey g='. Blis words b

used 1o sy roozea mabishar pucha
hecamae part of

my =ibei
o 2h-venr-old com-
member and chalrmsn of the
ool Managewent Conunillee, Lodd
The News tlat though kis childeen
al ndies al the school. there were
secious probleaw such as pvzilal
iy of drinking warey, med
cilitics and broken roads

“Almoss hal? of the students don't
vecetve text baoks from the Siouth o
ucation degariment that are suppased
i he distrshuted them free of charge,”
Jun Mohammad pointed out

Village cheldren have res as their
breaktast. However, they have lunch
and dinner includes tice, lasi. vegela-
bles el

Mabammad Rak
feacher ud ¢

Q. ool

Lo 4T vy abd

I’.nt Imy .-»,aul .\.a
The parents thought the bay had grqn-
crpzy and took him to & dc-c(c-r. whe
told them that fish s the English word
Los wacehi

Mobamead Tagooh, a 52 yc.uru‘.ll
teacher at the Government rnrn.er','
School Pir Alam Shah. UC
some 33 kilomeres from Ba
complained of pobitical nterference,

*If the education departnent Lakes
action againsl a leay Leacher, usuadly
wn MPA or an MNA interferes,” he
sanid,

There are about 140004 school
teacters in Sindh while the pon-teach-
ing empioyees are over 10U, The
total educarton hadget is aboual Rs18
Billion ané Rsl billion of this amaunt
is spent on salaries alone, There are
thousands of ghost schools and the
systera lacks & mondtozing mecha-
nisAL

There is no knawirg what the fare
of the children would be when the
MDF prajece cames to an end in April
TEXE FeAr
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15. MDF Financial Strength
15.1Annual Tax Returns

15.1.1 Annual Tax Returns as on June 30, 2023

Federal Board of Revenue Y Inland

F R Revenue Division - Government of Pakistan Q@ Revenue

Service

PAKIUT AN

ACKNOWLEDGEMENT SLIP
114(1) (Return of Income filed voluntarily for complete year)

Registration No 3996871

Name: MANAGEMENT AND DEVELOPMENT Tax Year ;: 2023
Address: FOUNDATION (MDF) Period : 01-Jul-2022 - 30-Jun-2023
C-35, GE C.H.S, Qasimabad, Hyderabad Medium :
Qasimabad Due Date : 31-Dec-2023

Contact No: 009233327019

35
96

Document Date 23-Dec-2023

1100001012527
Description Code Amoumt
Refundable Income Tax 8210 8814
Taxable Income _9100 206,148
Total Income 8000 296,149

This is not a valid evidence of being a "filer” for the purposes of clauses (23A) and (35C) of sections 2 and 181A

Print Date: Fri, 29 Dec 2023 17:24:21 Pagelof 6

Copyright © 2014 All rights reserved Federal Board of Revenue - Governmaent of Pakistan
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FBR

PAXISTAN

Name: MANAGEMENT AND DEVELOPMENT
Address: FOUNDATION (MDF)
C-35, G.E.C.H.S, Qasimabad, Hyderabad
Qasimabad

Contact No: 0923332701935

Federal Board of Revenue
Revenue Division - Government of Pakistan

s

Registration No 39963871

Tax Year : 2023

Inland
Revenue
Service

Period : 01-Jul-2022 - 30-Jun-2023

Medium :

Due Date : 31-Dec-2023

AR oocument oo 20ec 212
110000101252796
Manufacturing / Trading ltems
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business 3000 296,149 0 296,149
Other Revenues
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Other Revenues 3129 148,797,092 0 148,797,092
Others 3128 148,797,092| 0 148,797,092
Management, Administrative, Selling & Financial Expenses
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Management, Administrative, Selling & Financial Expenses 3199 148,797 092 0 148,797,092
Rent 3151 2,000,500 0 2,000,500
Salaries / Wages / Perquisites / Benefits 3154 36,924 107 0 36,924,107
Traveling / Conveyance / Vehicles Running / 3155 24563231 0 24 553,231
Maintenance
Electricty / Water / Gas 3158 724 821 0 724,821
Communication 3162 315,298 0 315,296
Repair / Maintenance 3185 439,800 0 439,800
Stationery / Printing / Photocopies / Office Supplies 3166 2,263,042 0 2,263,042
Professional Charges 3171 3,187,250 0 3,187,250
Profit on Debt (Financial Charges / Markup / Interest) 3172 9219 0 9,219
Other Indirect Expenses 3180 77493415 0 77,493 415
Accounting Depreciation 3198 886,411 0 886411
Print Date: Fri, 29 Dec 2023 17:24:21 Page20of 6

Copyright © 2014 All rights reserved Federal Board of Revenue - Government of Pakistan
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FBR

PAXISTAN

Name: MANAGEMENT AND DEVELOPMENT
Address: FOUNDATION (MDF)
C-35, G.E.C.H.S, Qasimabad, Hyderabad
Qasimabad

Contact No: 0923332701935

Federal Board of Revenue
Revenue Division - Government of Pakistan

s

Registration No 39963871

Tax Year : 2023

Inland
Revenue
Service

Period : 01-Jul-2022 - 30-Jun-2023

Medium :

Due Date : 31-Dec-2023

LN BT Documen Date 23-Dec-2023
110000101252796
Management, Administrative, Selling & Financial Expenses
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Accounting Profit / (Loss) 3200 0 0 0
Inadmissible / Admissible Deductions
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Inadmissible Deductions 3239 886,411 0 886,411
__Add Backs Accounting Depreciation 3238 836411 0 886411
Admissible Deductions 3259 580,262 0 580,262
Tax Amortization for Current Year 3247 0 0 0
Tax Depreciation / Initial Alliowance for Current Year 3248 590,262 0 580,262
Adjustments
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business before adjustment of
Admissible Depreciation / Initial Allowance / Amortization 3270 0 0 886,411
for current / previous years
Business Assets / Equity / Liabilities
Description Code Amount
Total Assets 3349 0 0
Tax Credits
S Eligible Ineligible :
Description Code Arikat Amourk Tax Credit
Tax Credits | 9329 | 0 o 85,883
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FBR

PAXISTAN

Federal Board of Revenue
Revenue Division - Government of Pakistan

s

Inland
Revenue
Service

Name: MANAGEMENT AND DEVELOPMENT Registration No 3996871
Address: FOUNDATION (MDF) Tax Year : 2023
C-35, G.E.C.H.S, Qasimabad, Hyderabad Period : 01-Jul-2022 - 30-Jun-2023
Qasimabad Medium :
Due Date : 31-Dec-2023

Contact No: 00923332701935 B

(LU Document Date 23 Dec-2023

110000101252796
Tax Credits
Description Code vt Ineligible | vax credit
Tax credit for Charitable Organizations u/s 100C 9323 0 0 85,883
Adjustable Tax
Receipts /| | Tax Collected Tax
S e Value / Deducted Chargeable
Adjustable Tax 840000 88,140 8,814
Functions / Gatherings Charges u/s 236CB (ATL @ 10% /
Non-ATL @ 20%) 64150407 88,140 8,814 0
Capital Assets
Cost/ .
Description Code | Declared | "oy Market
Value
Total value of capital assets taxable under section 7E 7107 0 0 0
Final / Fixed / Minimum / Average / Relevant / Reduced Tax
- Receipts /| | Tax Collected Tax

e e Value ! Deducted Chargeable
$|an:l / Fixed / Minimum / Average / Relevant / Reduced £40001 0 0 0
Capital Gains on Immovable Property u/s 37(1A) where
holding period exceeds 1 year but does not exceed 2 years 64220059 ? 0
Capital Gains on Immovable Property u/s 37(1A) where
holding period exceeds 2 years but does not exceed 3 64330058 0 0
years
Capital Gains on Immovable Property u/s 37(1A) where
holding period exceeds 3 years but does not exceed 4 64330059 0 0
years
Capital Gains on Immovable Property u/s 37(1A) where
holding period exceeds 5 years but does not exceed 6 64330064 0 0
years
Capital Gains on Immovable Property u/s 37(1A) where
holding period exceeds 6 years $4330006 0 0
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FBR

PAXISTAN

Federal Board of Revenue
Revenue Division - Government of Pakistan

Y Inland
Revenue
Q@Y Service

Name: MANAGEMENT AND DEVELOPMENT Registration No 3996871
Address: FOUNDATION (MDF) Tax Year : 2023
C-35, G.E.C.H.S, Qasimabad, Hyderabad Period : 01-Jul-2022 - 30-Jun-2023
Qasimabad Medium :
Due Date : 31-Dec-2023
Contact No: 00923332701935 B
LN BT Documen Date 23-Dec-2023
110000101252796
Computations
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business 3000 296,149 0 296,149
Total Income 9000 0 0 296,149
Taxable Income 9100 0 0 296,149
Normal Income Tax 820000 0 0 85,883
Tax Credits 9329 0 0 85,883
Turnover / Tax Chargeable u/s 113 @ 1.25% 923161 0 0 0
Accounting Profit / Tax Chargeable u/s 113C @17% 923173 0 0 0
Refund Adjustment of Other Year(s) against Demand of
this Year 92101 0 0 0
Withholding Income Tax 9201 0 8,814
Refundable Income Tax 9210 0 0 8,814
Depreciation
Addition | Exte . Exte | Initial =
Description Code ‘(’LDF‘)’ Deletion | (Used in | nt of “:’,;’m“ nt of | Allowanc | P#Pre%i® | wpy (cF)
Pakistan) | Use Use e
Depreciation | 324802 0 0 0 0 0 0 7,100 583,162 0
Depreciation - |
Up to 30-June- | 324802 0 0 0 0 0 0 7,100| 583,162 0
2020
Plant / Machinery | 130301
(not Otherwise 05 205,823 0 0| 100 28400( 100 7,100 34,068 193055
specified)
Plant / Machinery | 330301
(not Otherwise | 05 205,823 0 0| 100 28400( 100 7,100 34,068 193055
specified)
Computer |
Hardware / Allied | 330302 | 1.271,72
Items / Equipment 05 P 0 0| 100( 217,800( 100 0 446,859| 1042670
used in
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FéR Federal Board of Revenue

Revenue Division - Government of Pakistan

PAXISTAN

Name: MANAGEMENT AND DEVELOPMENT Registration No 3996871
Address: FOUNDATION (MDF) Tax Year : 2023
C-35, G.E.CH.S, Qasimabad, Hyderabad Period
Qasimabad Medium :
Due Date : 31-Dec-2023

Contact No: 0923332701935

AR N Document Date 2302023

110000101252796

s

:01-Jul-2022 - 30-Jun-2023

Inland
Revenue
Service

S i ] _— - - — — - - - — — -
Addition | Exte 2 Exte | Initial 2

Description [Codc ‘(”g:,‘)’ Deletion | (Used in | nt of A:’rj:ﬂl‘;“ nt of | Allowanc °°t‘i’;:°" WDV (CF)
| Pakistan) | Use Use e

manufacture of IT | 330302 | 1,271.72

products |05 3 0 0| 100( 217,800 100 0| 446,859| 1042670

Computer

Hardware / Allied

Items / Equipment | 330302 | 1,271,72

used i 05 Py 0 0| 100( 217800 100 0| 446.858| 1042670

manufacture of IT

products

Furniture 1330303

(including ftings) | 08 523,569 0 o| 100| 158000| 100 0! 102235| 579334

Furniture 1330303

(including fitings) | 05 523,569 0 o| 100| 158,000| 100 0/ 102235| 579334
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15.1.2 Annual Tax Returns as on June 30, 2022

Revenue

Revenue Division - Government of Pakistan
Service

R Federal Board of Revenue iﬁwam
@

Registration No 3996871
Name: MANAGEMENT AND DEVELOPMENT

Address: FOUNDATION (MDF) Tax Year : 2022
' €-35, G.E.C.H.S, Qasimabad, Hyderabad Period : 01-Jul-2021 - 30-Jun-2022
Qasimabad Medium : Online
Contact No: Due Date : 31-Dec-2022
00923332701935
Document Date 29-Dec-2022
Print Date: Thu, 28 Dec 2022 18:43:15 Page 1ot &
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_+_
FBR

PAKISTAN

Federal Board of Revenue
Revenue Division - Government of Pakistan

114(1) (Return of Income filed voluntarily for complete year)

Name: MANAGEMENT AND DEVELOPMENT
Address: FOUNDATION (MDF)
C-35, G.E.C H.S, Qasimabad, Hyderabad

2022

Registration No 3996871
Tax Year :

" Inland
Revenue
Service

Period : 01-Jul-2021 - 30-Jun-2022

Qasimabad Medi Onli
um : Online
Contact No: S
00923332701935 Due Date : 31-Dec-2022
CEUOLCOL R R Document Date 26-Dec-2022
110000094049768
Manufacturing / Trading ltems
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business 3000 76,8662 0 76,662
Other Revenues
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax

Other Revenues 3129 219,922 151 0 219,622 151
Others 3128 219,922,151 0 219,822,151

Management, Administrative, Selling & Financial Expenses

Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax

Management, Administrative, Selling & Financial Expenses 3198 218,922,151 Q 219,922 151

Rent 3151 2,555,964 0 2,555,964
__Salaries / Wages / Perquisites / Benefits 3154 38,664,299 0 38,664,299
Traveling / Conveyance / Vehicles Running /

Mainienance 3155 23,667,018 0 23,657,018
Electricity / Water / Gas 3158 656.629 0 656,629
Communication 3162 232,995 4] 232,995
Stationery / Printing / Photocopies / Office Supplies 3166 3,779810 0 3,779.810
Professional Charges 3171 8483844 0 8,483,844
Profit on Debt (Financial Charges / Markup / Interest) 3172 271,721 0 271,721
Other Indirect Expenses 3180 141,017,032 0 141,017,032
Accounting Depreciation 3198 592,839 0 592,839

Accounting Profit / (Loss) 3200 0 0 0
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s
FBR

PAXIESTAN

Name: MANAGEMENT AND DEVELOPMENT
Address: FOUNDATION (MDF)
C-35, G.E.C.H.S, Qasimabad, Hyderabad

Federal Board of Revenue

Revenue Division - Government of Pakistan

Registration No 3996871

Tax Year :

2022

Period : 01-Jul-2021 - 30-Jun-2022

Qasimabad g X
Contact No: Medium : Online
00923332701935 Due Date : 31-Dec-2022
AN Document Date 25-Dec-2022
110000094049768
Inadmissible / Admissible Deductions
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Inadmissible Deductions 3239 592839 0 592,839
Add Backs Accounting Depreciation 3238 502839 0 592,839
Admissible Deductions 3259 516177 0 516,177
Tax Amortization for Current Year 3247 0 0 0
Tax Depreciation / Initial Allowance for Current Year 3248 516,177 0 516,177
Adjustments
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business before adjustment of
Admissible Depreciation / Initial Allowance / Amortization 3270 0 0 592,839
for current / previous years
Unadjusted (Loss) from Business for 2019 327019 7,800,689 0 7,800,689
Unadjusted (Loss) from Business for 2020 327020 1,262,414 Q 1,262,414
Business Assets / Equity / Liabilities
Description Code Amount
Total Assets 3349 148,170,192 0
_Plant { Machinery / Equipment / Furniture (including 3303 3,801,668 o0
fittings)
Trade Debtors / Receivables 3313 13,579,859 4]
Cash / Cash Equivalents 3318 77,279,966 0
Other Assets 3348 53,418,699 0
Total Equity / Liabilites 3388 148,170,182 0
Funds 3363 51,846.898 0
Other Liabilites 3398 96,323,294 0
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Revenue

Revenue Division - Government of Pakistan _
Service

PAXIST AN

FéR Federal Board of Revenue i&lmand

Name: MANAGEMENT AND DEVELOPMENT Registration No 3996871
Address: FOUNDATION (MDF) Tax Year : 2022

C-35, G.E.CH.S, Qasimabad, Hyderabad SRR J——

Qasimabad Pefwd .01-\.Jul 2021 - 30-Jun-2022
Contact No: Medium : Online

00923332701935 Due Date : 31-Dec-2022

TR Document Date 26-Dec 2022

110000094049768
Capital Assets ws 7E
Cost/
Description Code Declared Fai‘r,::;kot
Value
Total value of capital assets taxable under section 7E 7107 0 0 0
Final / Fixed / Minimum / Average / Relevant / Reduced Tax
Receipts | | Tax Collected Tax

Description Code Value / Deducted | Chargeable
Final / Fixed / Minimum / Average / Relevant / Reduced 640001 0 0 0
Tax
Capital Gains on Immovable Property u/s 37(3A) where
holding period exceed 2 years but does not exceed 3 years 84330058 0 0
Capital Gains on Immovable Property u/s 37(3A) where 64330059 o 0

holding period exceed 3 years but does not exceed 4 years
Capital Gains on Immovable Property u/s 37(1A) 64220050 0 0 0
Capital Gains on Immovable Property u/s 37(3A) where

holding period exceed 1 year but does not exceed 2 years 64220059 0
Computations
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business 3000 76.662 0 76,662
Tumover / Tax Chargeable w/s 113 @ 1.25% 923161 0 0 0
Accounting Profit / Tax Chargeable u/s 113C @17% 923173 0 0 0
R_efmd Adjustment of Other Year(s) against Demand of 92101 0 0 0
this Year
Withholding Income Tax 9201 0 0
D —
m Addition
(Addition Addition | Exte | (New on | Exte | Initial D ia
Description Code S Deletion | (Used in | nt of | or after | nt of | Allowanc !S ol En“ WDV (CF)
P Pakistan) | Use | 1stJuly | Use e
1st July 2020)
2020)
Depreciation - |
Up to 30-June- | 324802 0 0 0 0 0 0 0| 404,932 0
| 2020
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- Federal Board of Revenue
FBR

Revenue Division - Government of Pakistan

PAXIST AN

°
IS

Inland
Revenue
Service

Name: MANAGEMENT AND DEVELOPMENT Registration No 3996871
Address: FOUNDATION (MDF) Tax Year : 2022
C-35, G.E.C.H.S, Qasimabad, Hyderabad Sa T £ e
Qasicnabed Pevod.Ol-gu! 2021 - 30-Jun-2022
Contact No: Medium : Online
00923332701935 Due Date : 31-Dec-2022
AN Document Date 26-Dec-2022
110000094049768
Depreciation
'(';?_.; Addition
(Addition Addition | Exte | (New on | Exte | Initial Dibracia
Description Code | ¢ o | Deletion | (Used in | ntof | orafter | ntof |Allowanc |~ ‘Lo | WDV (CF)
P Pakistan) | Use | 1stJuly | Use e
1st July 2020)
2020)
Plant / Machinery | 330301
(not Otherwise " 05 164,273 0 0| 100 0 0 0 24 641 139632
specified)
Computer
Hardware / Allied
Items / Equipment | 330302
Geadin 05 959,652 0 0| 100 0 0 0| 287,896 671756
manufacture of IT
products
Furniture 1330303
(inchuding fittings) 05 615,964 0 0| 100 0 0 0 92,395 523569
Depreciation- |
From 1st-July- 1 324801 0 0 0 0 0 0 0] 111,245 0
2020
Plant / Machinery
(not Otherwise 1330301 54 459 0 0| 100 17,100/ 100 0 5,367 66192
specified)
Computer
Hardware / Allied
:::;’L’ifq“‘p"""‘ 1330302 0 0 o| o| 705850 100 o| 105878 590072
manufacture of IT
products
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15.1.3 Annual Tax Returns as on June 30, 2021

Revenue

Revenue Division - Government of Pakistan _
Service

FéR Federal Board of Revenue i§;mam

PAXIEST AN

114(1) (Return of Income filed voluntarily for complete year)

Registration No 3996871

Name: MANAGEMENT AND DEVELOPMENT Tax Year : 2021
Address: EQIENGATION 8\\BFimabad, Hyderabad Period : 01-Jul-2020 - 30-Jun-2021
Qasimabad Medium : Online

Due Date : 31-Dec-
Contact No: 00923332701935 31-Dec-2021

ARRUNARTEAY Document Date 31-Dec 202

100000115371045
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Federal Board of Revenue

l BR Revenue Division - Government of Pakistan

PAXIST AN

Y Inland
Revenue
Q@Y service

114(1) (Return of Income filed voluntarily for complete year)
Registration No 3996871
Tax Year : 2021
Period : 01-Jul-2020 - 30-Jun-2021
Medium : Online
Due Date : 31-Dec-2021

Name: MANAGEMENT AND DEVELOPMENT
Address: EQISNGATEON $VDEdimabad, Hyderabad
Qasimabad

Contact No: 0923332701935

Document Date 31-Dec-2021

100000115371045
Manufacturing / Trading ltems
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business 3000 -371.573 0 -371,573
Other Revenues
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax

Other Revenues 3129 170,634,834 0 170,634,834

_Othes 3128 170,634,834 | 0] 170.634.834

Management, Administrative, Selling & Financial Expenses

Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax

Management, Administrative, Selling & Financial Expenses 3199 170,634,834 0 170,634,834
Rent 3151 2,671,073 0 2,671,073
Salaries / Wages / Perguisites / Benefits 3154 48,755,013 0 48,755,013
Traveling / Conveyance / Vehicles Running /

Miiideriacice 3155 21,682,338 0 21,682,338
Electricity / Water / Gas 3158 647,169 0 647,169
Communicaton 3162 343,446 0 343,446
Stationery / Printing / Photocopies / Office Supplies 3166 26658618 (4] 2,665618
Professional Charges 3171 5,672,000 ) 5,672,000
Profit on Debt (Financial Charges / Markup / Interest) 3172 132,811 0 132,611
Other Indirect Expenses 3180 87,091,148 0 87,091,148
Accounting Depreciation 3198 974,418 0 974418

Accounting Profit / (Loss) 3200 0 Q 0
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Federal Board of Revenue

l BR Revenue Division - Government of Pakistan

PAXIESTAN

3 ) QINnpieie yea
egistration No 3996871
Name: MANAGEMENT AND DEVELOPMENT Tax Year : 2021
Address: EQISNGATEON $VDEdimabad, Hyderabad Period : 01-Jul-2020 - 30-Jun-2021
Qasimabad Medium : Online

Due Date : 31.
Contact No: 00923332701935 H1:Dee:2021

“I““““l|"| Document Date 31-Dec-2021

100000115371045
Inadmissible / Admissible Deductions
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Inadmissible Deductions 3239 974418 0 974,418
Add Backs Accounting Depreciation 3238 974418 0 974 418
Admissible Deductions 3259 1,345,991 0 1,345,991
Tax Amortization for Current Year 3247 0 0 0
Tax Depreciation / Initial Allowance for Current Year 3248 573,009 Q 573,009
Unabsorbed Tax Depreciation for Previous Years 3258 772982 0 772,982
Adjustments
Amount
Exempt from Amount
Description Code Total Amount | Tax / Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business before adjustment of
Admissible Depreciation / Initial Allowance / Amortization 3270 0 0 974 418
for current / previous years
Unad)justed (Loss) from Business for 2019 327019 7,800,689 0 7,800,689
Unadjusted (Loss) from Business for 2020 327020 1.262414 0 1,262414
Business Assets / Equity / Liabilities
Description Code Amount
Total Assets 3349 88,726,605 0
ﬁn:\lg:)t { Machinery / Equipment / Fumniture (including 3303 3761557 0
Trade Debtors / Receivables 3313 46,086,350 0
Short Term Advances / Deposits / Prepayments 3317 12,288,534 0
Cash / Cash Equivalents 3319 26,580,164 0
Total Equity / Liabilities 3399 88,726 605 0
Funds 3363 36,892.485 4}
__ Advances / Deposits / Accrued Expenses 333 | 51834120 0
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Revenue

Revenue Division - Government of Pakistan _
Service

PAXIST AN

FéR Federal Board of Revenue i“wand

114(1) (Return of Income filed voluntarily for complete year)

Registration No 3996871
Name: MANAGEMENT AND DEVELOPMENT Tax Year : 2021
Address: EQISNGATEON $VDEdimabad, Hyderabad Period : 01-Jul-2020 - 30-Jun-2021
Qasimabad Medium : Online

Due Date : 31-
Contact No: 00923332701935 31-Dec-2021

IIII“I““.“I] Document Date 31-Dec-2021

100000115371045
Final / Fixed / Minimum / Average / Relevant / Reduced Tax
- - Receipts /| | Tax Collected Tax
fption cod Value [ Deducted Chargeable
;:wxal ! Fixed / Minimum / Average / Relevant / Reduced 640001 0 0 0
Capital Gains on Immovable Property u/s 37(1A) 64220050 0 0 0
Computations
Amount
Exempt from Amount
Description Code Total Amount | Tax/ Subject Subject to
to Fixed / Normal Tax
Final Tax
Income / (Loss) from Business 3000 -371.573 Q -371,573
Turmover / Tax Chargeable u/s 113 @1.5% 923160 0 0 0
Accounting Profit / Tax Chargeable u/s 113C @17% 923173 0 0 0
Withholding Income Tax 9201 0 0
Depreciation
(v;gz : Addition
Se Addition | Exte | (New on | Exte | Initial s
Description Code |AIIMON| Deletion | (Usedin | ntof | or after | ntof |Allowanc | P*PT“® | woy (cF)
P Pakistan) | Use | 1stJuly | Use e
1st July 2020)
2020)
Computer
Hardware / Nied
thema / Equipment | sa0se2 | 17093 0 ol 100 o 100 o| 411,278| 950652
manufacture of IT
products
Furniture |
(including fittings) | 330303 | 724,664 0 0| 100 0| 100 0| 108,700 615964
Office Equipment | 330307 | 193,262 0 0| 100 78,500 100 19,625 33,405 218732
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15.2  Annual Audit Reports

15.2.1 Year 2022 - 2023

UH Hassan Naeem & Co.

Chartered Accouniants

MANAGEMENT AND DEVELOPMENT
FOUNDATION

FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 3, 2023
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UH Hassan Naeem & Co.

Charerad Accountants

W7 ogresses Comm
Surda Fosal,
Farach Paistan

Pove W24 RHE2EELE
INDEPENDENT AUDITOR'S REPORT WAE W L tnoD o

To the Munagement Committee of MANAGEMENT AND DEVELOPMENT
FOUNDATION (MDF)

Report on the Audit of the Finaocial Statements

Opinion

We have modied the anseted financial srarement of MANAGEMENT AND DEVELOPMENT
FOUNDATION {MDF) (the “FOUNDATION"), which compri the balice sheet ar ar Jume 30,
2023 income 1 experditirs aocoun: . the saement of changes i sccamulaned fund, the statorent of
cush Bows for the year then ended, 36d aotss o e Francil saternont, mcading & summasy of ygfcsnr
socountiog polices  snd otbses explaratory miomsanon, and we staoe thae we have obtained ol the
infoernasion and explisatons which, to the best of out knowdedge wnd belief, were necewary e the
prerposes of the sudiz

i ot apinson and %o the bert of out lnfarmarion sad icotiog fo the esplanasions given 1 i, the balce
sheet, income and sxpendituze account, the ot changw = lase] and statement of cawh
flomws 1ogerhier with the noter Sorming paet theeeol confomm with the seomnting and seposung sancards
& applicable in Pak m the w0 recuited and nespecavely give a true and fair view of the s of
the Foundason's affaies us 2 June 30, X223 and of the susphas for the year thm andol, the change 10
sccumulated] snd sty caeh Aom foe the yess then ended

Basls foe Opindon

We condacted our sudit in sccocdince with [nsesmanonal Saandards on Audisng (15A4) s applcanle in
Pakistan Owr rsponsilbalicies under those standards are further desenided i che Awditw s Regoeniidne v
the A of the Finmeaal Statoments weetion of e eeport. We ire independent of the Found maccoedince
with Intermmiconal Tohics Stndards Board for Accountanty’ Code of Fdhics foe Protessional Accountants
e sdopred by iise Tomtate of Chastezad Accouctznns of Pakeann and we have fulllled oor other educal
eespoeaibibres in sccanthince with the Code We belece thae the sudit ovudencs we have obuined i
rfficams mnd appropmaty 10 peovade a bass for ous apinion

R of Manag und Management Commuttee for the Fimancinl Statements

Ly

Mansgement i1 responsible ior the prepanncs sed fur prescotstion of thy finsncisl sacemean m
sccortanen with the sccounsing anid seporting standards a4 spplicable i Pakistan and for such insernl
cramrol as management determings B teswary 0 enaliles the prepacston of financal satemenss fst are
free from matenal susoaterent, whether dat 10 fraad of eeroe.

In preparing the Enancial ittememts. mansgetsont o respoenible fov asemsing the Foundaton's abilicy so
contimue s 4 gomg concem, discioeing 11 sppacable, matters shted w going enacern and usicg the gowg
sonceen buss of accountng unless management eitber wrends 0 Dty the Fuurdhition oe w0 ceave
opecition, o bas 00 ssalianc aleemsuve Bot 10 8 w0

Mansgersent Cumrsnee are responsiie five ovenseeing te Foundanon'’s Gnancal ropoetmg roocese.
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UH Hassan Naeem & Co.

Chartered Accountants
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Auditor’s Responsibilities for the Audit of the Financial Statements

Oz objectives sz 10 obasin cexsonable anunnce about whether the financal staternents ax 4 whole aze
froe from materisl misstatemant, wheder doe mo Eraad of error, sisd (0 e an auditoc’s tepoe thit inchades
oue opimon. Reasonable sssiancs b a bigh kvl of amsurance, but s ot a guaraares that an sudt conducted
i socordance with 1%As as applicable = Pakistan will alwass detect 3 mitend exssmement when it exixis
Misstatements cap anise from fraod or ermoe and are coandesed matenal if, inadivichally or in the aggregate,
thhey could cessonably e expected 10 influence the esonomic decisiona of mees wken oo the bans of these
fisnancisl statements.

As part of an sudit in accondance with 15As s applicabile in Palestan, we cxease profesbonal judgment
and mamtain professional skepricism throughous the audiz. We alsa:

o Idencify and assem the naks of maseral of the fi | dether due 1o
fesud oe ceror, design and peeform audit prvedures sspoative 2o those risks, ind abmin audic
evidence thar is sufficient and appropaate to provde a busts foe our opindon. The sk of ot

detectng 4 { leing froen fracd i higher than for coe resulting from eeeor,
ar frand may mvolee collusion, forgery, intentional omi isreg me, or the oveende
of itz coateol

¢ Obain in undentinding of mremal control relevant to the auclit in order m demgn aude
pecsdizes that are appeoprate in the circemanances, but not for the gumose of expresieg aa
o o0 1he effec of the Foundarioa's | conrrol.

¢ [Evalate the appeop of g polices used and the rmasonablencss of accoumting
orvtamates and evlawd discdosures made by management,

¢ Conclde on the approg of manap ‘s use of the gowsg concem basks of accouating
snd, based an rthe audic evidence obmined, whedser o mutwris! uncerminty exisn eclaned o events
¢ condinuns that may cast vigaificsnt doubt on the Fourdaton’s abdiy (o continue 15 3 going
concem. If we conclixde Bint o materl upeertainty exists, we are roquiznd o dew actention in o
sudior's repon o the related duscl in the ki 1 oe, i soch disclovures ase
iradequate, o modify our opinon. Char conchisians s besed an the st evidence obtaned up
10 the date of our asdisoe's repazt, However, S exvons of conditiona may cause the Foundaton
£0 cease 10 Continue a8 4 going concem.

*  Evaluace che ovenall presentanon, sructase and of the fimaacil Juding the
disclosures, and whether the fnancial p the undetlying tmnsscoons sd events

@ & mannes that achicves fuir presesotion.
We 112 with the M < gardiug, smong other mattecy, the planacd scope
and fiming of the sudn and sgnificant nudit fiondings, inchieding anr sipsad deti n |

control that we ’lentfy da¥ing our audit

Other Matter

The financial satements of MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF; for the
yeas ended [ane 30, 2022, were audited by snother sudisse who expressed an Unmaodified Opinson ot thoss
starements on November 29, 2002

The enpapement parter on the auidt revling i this iedependent sudizoe’s report w Arslan Ahmed

%ﬂ Hawsr Nato / Cp
KARACHI

DATE: 12 December 2023

UDIN: AR22Z5103HIaRINYT6
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2023
30 June 2023 30 June 2022
Note Rupees Rupees
Non-Current Assets
Fixed Assets -Tangble 4 3,409,457 3,891,668
Current Assets
Fund Recervabic 3 50,229,382 53,418,699
Orther Recervable 6 7,931.360 13,579,859
Cash and Bank Balance 7 25,259,146 77,279,966
83,419,888 144278524
TOTAL ASSETS 86,829,345 148,170,192
REPRESENTED BY:
Current Liabilities
Accrued and Other Liabiines 8 21,802,293 96,323,294
Funds
General Funds 7,082,372 6,273,895
Restricted Funds 57,944,680 45,573,003
65,027,052 51,846 895
86,829,345 128,170,192
-
I'he annexed notes form an integral part of these financial starements,
' A

i Z,
K et

e
Z
' & inance Secretary ident
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR 30 JUNE, 2028

30 June 2023 30 June 2022
Notes RUPEES RUPEES
FUND
Fatsds Utilired [ wsmren2] [ 3wozzis |
MET97,072 219522151
EXPENSES
Peciecs 9 145,182,234 316,580,080
Operanng Cost ° 3,614,578 34136, ',4
148,797,002 219921551
SURPLLS / (DEFICIT) FOR THE YEAR
The annexed notes form an ineegral pam of these fmancal smements
-
\ 4
| A
|
. /.’
Finance Secretary 7 President -

p——
Togedur A Twnarde
Teosrow
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MANAGEMENT AND DEVELOFMENT FOUNDATION (MDF)

STATEMENT OF CHNAGES IN FUNDS
ASAT 30 JUNE 203
‘:’:’ m Paiect  |f Closing Fund
o 202 o-:. Closing  [{ June %0, 2029
RUPEES '
RESTRICTED FUND ’
AN WANL ipessliad (usﬁl 16,702,400 Bl . TITI5 | 806,94 . 3NN
AAPWASH Jumbesss (L354055) ([ 0,764,700 - . SAILMS 45850 . 5,482
AAPWANE Tormhmbayur (142976)( | 213853400 - - pUTEE K299549 . 1™
LN NS TN LAY, Sattan Sl 471 46 . - - LM M6 5460 . 4258
A Dhealihy Poogent Year 1 MJJI 02560 . . S s . ORI
PN eh P M KA 1380 - bLLE ) M5 . ln,m
Women 1 Proect Orndaen G o . . . . o d
W Proges Mone | Ol L0 AT . . . W1 - - SN
Waetsen Lesdenstugy Unfun G & EL - | B47G - . . 134746 B35 . nm
Wogtien Lendershep Osfun Gl & EU 1] TR AT WEAN : [0 || e . (17,00
AP Heakd Pt Year | (37.015) . . . (W7,715), 105443 . (413,15
Socud Mubliaation DDE (AAF KHP) e - . (9% s nm - S 004,004
Soxcul Moblizations ODF (AAP-NF) 467024 - . WYT 45603 nm . 16740
Socul Moblezatoet ODF 855 TVK) A A% - . S48 3,504 . S
Socti Moddaatoa ORF (SS54CD) 28,0 = . . 2088 121 nm . LM
Socrd Mosbeazn ODF (555 Dadu {1851,400) e . . (L851.4m) nm (14130
Commanity Developesern Program CDP Duds HMl . . . T 18,246 0,348
Sindh Readng Prograes e 1l Dadu X195 - . - 361953 B195Y
TACS Bereah Covncd Bades, Dadks & N ez 1S . . . EX Y R 40 156
Chiddeen Global Nerwoek [ads, Ducds & N Feme by . . . WL . - R
FWEE Aarat Fountanon Kirschy $187 . - . £757 g3 - &A%
Sexdh Reading Progran: Dach (163 22y . . - (5822 (M3 A22)
Gone Enerprencunih Moded - ARGP BADIN ) . . P (W 684 W)
AALTR SEF Dude {57.0m) 6,050 T (1,200 0001 | 4991298 202853 TRAE
Thester Preer: DAL (419 . b . (33,579 (35,57)
USAID SGAR? Dad RL‘ £, 18 7 . : £54,184 94,45 7708
'l/
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDY
STATEMENT OF CHNAGES IN FUNDS
ASAT 30 JUNE N23

Joby 01, 22| Dosor Recelpt Funds Yo
RUPEES
RESTRICTED FUND ¢
[anher Supplemratuy lerding, Mggrans (™ . 1756651 . uﬂ.ﬂl 1602 . e
bk Neerrvess wed Kiesproene [yonect - Onbam GB . AR e . 25720 W8I * (TN
AP oty et Neae 110 . 400, Yam (|| 360 [ 3TN . s
it Frowcr M . - . MH ' X (704, 348)
i hanm 1 meaeagrssler conmunfy in | Jound ke ™ i ) 3 00 T " sl
e e lmunsecr Lorpecatin Hedth Cand l,"‘;m . . . -‘ﬂ‘.m M = ‘m»‘
Fumib I ml'l'”' m m e ® \Wﬂ Wm ¥ m&m
Fuels fovoen I Fregower Proget LIS . . . 1IBA18 LY . R RS
| s Comt Honmang Urets (BHHC Gol) nam 1,550 a » 3,77349 nﬂ‘.ﬂ 5 9.1l
TOTAL RESTRICTED FUND SITN BRI \BUE (168) EITEY TR 510048
GENERALFUND (544 . N UM 0ms LA T8 m
TOTAL FUND TR WAL U B OGN W T R
The snneseel potes forms sn wtegl past of these frncal wepemerm
w1
N
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023

30 June 2023 30 June 2022
Note Rupees Rupees

Cash Flow From Operating Activities

suzplas / [Debew; dusnng the year &

Adjustments foc

Deprecution [ 286,411 | | 392,530 |

886,411 283
(Increase) / Decrease in Cutrent Assets
Fund Recetvable 3,189,317 (7,332,349
Onher Recetvable 5,648.499 (1,791,325
Increase / (Dectease) in Current Liabilines
Accrued and Other Labilites (74,521,001) 44,489,174
(63,683,185) 358633500
Net Cush Flows from Operating Activine: (64,796,774) 36,438,339

Cash Flows from Investing Activities

Fixed Capital Espenditure

[ @os200)|| 722950

Net Cash Flows from Investng Acuvioes (404,200} 732950
Cash Financing Activities
Changes in Accumalated Fund [m0,54 [ 14954413
Net cash flows from Financing sctivities 13,180,154 14954 413
Net {decrease)/ (increase) in cash and cush equavaents (%2,020,320) 50,689,502
Net cash and cash equivalents at the begmring of the year 77,279,966 26,590,104
Cush and Cash Equivalents at the End of the Year 25,259.146 77,279,966
-
The annexed notes form o mregral past of these financial sratements
<la
President
Profile of Management & Development Foundation (MDF) 2024 Page 200

R L
Togedur A Tenarde
Temarrow




MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2023

1 STATUS AND NATURE OF BUSINESS

The Manigement ard Development Frondetion AMDF) was esublished on 21 September 2010 ané regnstered
under the Socketes Regstration Act, 1860, [z is ssablished as non-pesfit organization The basc puspose of the
toundanen i 16 improve the overall conditun of health, ediscstion and Eving sandard of people of rral areas.

Tbmﬁnnddm-uhmcpmmmﬁuaddbﬁommwddhduﬁuuwmmmo(
MDF (Head Office) and the following projects:

Womzn asd Marginalised zroaps NRM and Pesce Bulding-Unlocking the Porental 3P Phuase-11 (Oxfam)
Woeen Lesdésship L Public Life i Sirdh st Distsice Sukkar & Saughar (Oxfxn GB & EU) Phasec|
Womes Lesdership [n Public Life in Siedk st Dutmet Suklar & Sanghac (Oxfam GB & ELU) Phase I
Mainsereaming Womes in Water Gorerance Projec-fidlEng on the Success of Suaregic Prrtreniup
Lngaging Youth Through Innovacve Development Approaches to Address Grender & Socul Inequalisies
Female Aduilt Literacy & Numeeacy Skills (ALNS) Program undes NRSP-SUCCESS

Seevice Delivery i the un coversd Aress of Distict Tyderabad Year-LIT & [T (AAP-E (EALTH)

Social Mobilization to achiese the ODF Villages i District Hydersbed -Rurdl (AAP-WASH-HYD
Socil Mobezeation to achssve the ODF Villages i Diserct Jamshoro (AAP-WASH. [AMSHORLY

Sacial Mobdimanon to schieve the ODF Villages in Distoct Jamshoro (AAP-WASH-TAY)

Social Mobilizauon o achicve the ODF Villages in Districe Kherpar Mir (AP WASH KHP,

Social Mobilization 1 schieve the ODF Valages in Districs Nau Shaharo Fernze (AAP-WASH-NSE
Social Mosilzation to schleve the ODF Villsges in Districs Tando Mobammad Khan (855 TMK)

Socal Mobikzation to achievs the ODF Villiges in District Jacobsbad [SSS-JCD)

Socisl Mobilzation to ackieve the ODF Villages in Dismct Dadu (888-Dadu)

Community Developmenet Progeam & Planning & Development Deparmant GoS (CDF-Dadu)

Sindh Reading Frogram-Non Foemal Edacacion i Distzct Dadu (SEP Phase-1 & [I)

Take A Child 10 School m District Dadu Badin & Nau Shahar Feroze by BC | TACST &1,

Childsen Global Fusd (CGN) i Distriet Dadu Badin & Naa Skaharo Feoze (CGN)

FEnhance Womea Econone Empowerment Finded By Aurst FoundatonEWEE-Auet Foadstion)
The Goat Eatreprensinship Model 10 Increase the meome by 250% ot 80 Household (AFGP-TDEA)
Adolesseat and Adult Leunung spd Traung Paogam Sindk Fducntion Foundution [AALTTSEF,
Theates foe Promation of Prace 1ad Coexisence: Funded By DAT (Theares Privect- DAL
Taansforming Childzen froen Passive Recipients 1 Actve Parucpans theouph Learning -[USAID-Dadu)
Sehaz Sahular Prosect (Health Card) iy Seate Life Inwirance Corpotation of Pakistan

Shsheed Menazir Butto Fousing Cell SEIHC Constructon of Low Cost Huing Unit by Gos

Mcro Finarce Fanded br OCT,0P7 & Peoples Pramary Heulth Cace Iniciative PPHI)

Inclusion of transgender communiey it Flood Relief and Respomse-Peace & Justice Nework (PIN)
Blanket Supplementary Feeding Programme BSEPWEP

Eady Recovery and Respoose Proect m Ditrect Dadun Sindh-Orslam GB

2 STATEMENT OF COMPLIANCE
21 Accuunling Convention

These frsiscal weatements Save Soen prepased under the historical cost coaventon and accual basis of
HEOUNTNG FXOPE 44 dnchmed & the scvounting pobicies below:

b

Gt § Ry Aae

Profile of Management & Development Foundation (MDF) 2024 Page 201




1.2 Baris Of Preparation

These fSnancal statemensy have been prepared d Witk me req of the "Guudelire For
\erounng aad Fnancal Reporting By Non-Governmen: OegansanonsNCGO»)/Noa-Profit Omzansanons 1
NP0 " issued by de Instnue of Charterad Accountunts of Pakdetan (TCAP)

23 Significant Accounting Estimates And Judgments ‘

The pregaration of fimancial statements n conformuty with the Accosneng né Fmancal Repormng Sowslanly s |
spploable m Pakistan requdres management 10 ke jodg and ¥ that affect the
sppheaton of policies and eeported amounts of sssess eed Tahilices, income and expenses. The estimiates and
wssociated ssumptions e based ca histoscal espemence and vazour other facions thar are belleved 10 be
remionable voder the ciscumstances, the results of whech form the e of malkag the pudgments abous casering
walues of assers and lishibries thar are nor ey appanent from other sources, Actial resuls tmay differ froen
fhese catamees

The escmates and underlying ssumptons are reviewed on an ongomg b, Revisons (0 socountng esaman
are secogaized m the penod in which the estmates aee revind.

Significant aoew requirieg the use of manugemet estimstes in these faancal satements selate 1o the aseful life of
depreciable poen, However, ansumptions and judgments made by nunagement in the apphication of acoounung
policies thar have sgmificant effoct on the o | 51 aze not expested 10 resuldt in msterial adaisment
the carrying smounts of assets and Inbdines m the next year

3 SUMMARY OF SIGNIFCANT ACCOUNTING POLICIES
31 Income and Expenditure Recognition

Income s seooguized 10 the exrenc tae it & probuble that the future economic benefie will flow 1w the
prginizanon and can be measured rebably.

FExpendinres are recognered 1t the tme of thar cecurrence

32 Fixed Assets

Openating fixed assets are stated at cost less accumulated deprecition. Depreciation 1 provided on 3 demanisbiong
Iatance meshod at the mte mentoned m the relevant note. Depredstion on depreciable sssets is comemenced
fromy the moneh the sove s o adable for wne up o the date when the teset by Guposed off

Mantenaace and repain are charped 1w profic sad loss account & and when incuresd Major reacwals and
improvernents ace capiiieed wnd the soets so teplaced, i sy, are writen off

33 Impaiement of Assers

The cnying amcun: of the Onmemagon’s aesctr are. sevseaed at each balance sheet date ro xdentify
arcumstinces indieanng concurrence of impasrment los or reversal of peevions impairment losses. [ any such
indcations exist, the recoversble amounts of such esets are estuted sl impeinnent beses or revenal of
enpasnent losse are ocogruzed @ the prodic and loss sccoant. Reversal of impusemant ko de sestnctnd m the
original cost of the anset

F/. -L;‘ %

-
48

\

Gt § Mty Aane
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34 Fund receivables

Fimd recervible ars carmed ot agreed umnount on the basts of r=al acovizes,

33 Cash and Cash Equivalents

{Zash ané eash equivalents see cnrmed i the balance sheet st cost. For the purpose of cmh Bow staremoent, cash
and cash equivalens incluce cash in hand and warh banles

36 Taxation

MDF s & nor for pmofit organisation, therefore it taal mooine i subect o oae hundeed percent credit of the
roral rax payable under secuon 100C of the lacome Tax Ondinanee, 2001

3.7 Other Payable

Liabilities for other pavahles are carried at eonr which i the fur value of the considerstion 10 be paid in the future
for goods and services receved

3.8 Offsetting
Financial assers and lablinies are offset and the net amosot & seposted m the dalance sheer, i the Somery has &

legaliy enforceable aght to sctoff the recognised amounts and the Socery mrends m serde efther om 2 net bass o
realise the asset and senle the labdiry smuleaneously:

bR
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4  Fixed Assets - Tangnble

Coet
Descripnon An wt Adsinon, Avar Sas
July 81,2020 (deletion) Jauc 30, NQ3
[P 1,09 4% 240 AN we
P, Sxrams & Srrgy LOMI20 3800 LRl e
Covmpmirmm sind pesihsde IR TATLY TN PREM W
T oad Y. 60,94
mn 9, 22, M s

5 Fund Receivable

From Grovemmett of Sindh (AAP Project

Frem Grovemment of Sindb (Saaf Sathare Sindh Project)

From SZABIST/MDZed Pyt Lamsted
From SBBHC GaoS
\ceouian Resievable - Other Projects

6  Other Receivable

Orthees

Advance Tax

Advances and Security Depoairs
Bad and Peefurmane Securities

7  Cash and Bank Balance

Cash in Hand
Cazh at Bank

.o
8  Accrued and Other Liabilites

Pavable for BHC project
Staff Salary Payable
Crther Seaff Payable

Accrued thser Liabulities
[

3.
Ax Charge for Awac "’::_'
July UL 222 the yenr  Jusmc 30, 2023
| 2w U PA L Lvasm Ll
2T 3,27 2601054 (KANE
T N4, S8 2900 LA AT
g:ﬁ “dil &'&z élﬂ.‘l?
§ 219257 392,55 S8 Javise3

30-Jun-23 30-Jun-22
Rupees Rupees
11,066,439
- 2,156
G000,000 °
18,662 18,662
+4.210,720 42,324,431
50,229,382 53,415,699
38250 3,698,137
554,000 354,000
&T4 00 263,000
6,553,110 7,064,722
7,931,360 13,579,859
25259146 77,279,966
25,259,146 77,279,966
758,849 17,398 141
165,131 1282801
20,879,313 | | 77542352
21,802,293 96,323,294
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Mabltzatin 1 | | 0 achieve the |  Mobzation to | | NRSP-ALNS || Delivenyin Un || 10 e
whicvethe || ODFAAP- || achievethe || Projectat ||Covesed Arease Deckg:
ODF AAP- WASH- ODEAAP- (| TAY,TMKMat| | AAP-Heakh Approaches
9 Expenditue WASHHYD (| JAMSHORO || WASH-TAY |{ tai & Sopawal || Hhd Vessdl | | $90-Ontin G
Rpes || Bupes || Rapes || R || Rops || Ryeo
Seuff Sabes (Head Offce & Al Proges 164 K0 12099% 2983 Y30 41,9 AN
Teweel Cost (Vehucke Memt & PO for Prsect Actvnen) 1A 19040 19,1 L - AN
Commaneunon fntemet Postge & Courer . 250 b ]
Osfice Reat s Unlits 300 50
Repar ind Masstensece
'chtes Fxpensen 6178 §50 1M -
Pack Clratpes || | "8
Commaney | oy sod Workibops A% 50
'ty xd Friblcate & T Maternd
Statwonery, Clice Sepybes & Conuamenties LA niy 1251 - L
314l & Teachens Camany Besking & Tramnngy (AL A
Comisdtaney Semvces Espenes -
Depocutia Fspenmes - . 1812
Mavapermnet Soppoet Cost .
Audit Fees -
(her Expenses 2
CHWs & Teachens Sopend/ Vehaseens Cout/Homomes 1500 0 i
(‘omnpwtary Sopport hrough Hurd Soft Compeness 154
SBBH Expse
Heith Cand Seutele Progect Espemses
PPHI Fapenses (Repar of Hedh Fackioes)
A Empower Projec kspesses (Trammg Expenses)
XL‘ /?5 T T
S ——
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Vume Wonen Service Soctal Sochal
Leadenshipin || Leadership i || Delivry in U || Moblzation o Meblapoa o || Socal
Pubc Life in || Public Life i | |Covesed Aseas-| | achiese the || achieve the || Moblizaoon o
Sindh Ofem || Sindh Oxfim || AAPHeakd || ODFAAR || ODFAAP- || achieve the
9 Expenditare GBAEL-! || GBAEUMI || HydYeud || WASHEHP (| WASHNS ODF S5 THA|
Rges || Mopes || B || R || Rpen || e
Se b [Hiad Ofce & Al Prjecty ; 173650 M
Veel Cont (Vehacie Reet & UL, fue Progect Acamts 1350077
atvmuuntcstin Jatemmet, Postage & Cooanee - L
()l Reet anef Urines
Reuor and Mamnesance
Uhtes Egpermes 14472
Paak Charpes e pl
(oot Tramengy s Weekshop 1276
fearuey o Pubbsm & 1V Moseml .
Saracry, Offce Seppbes & Conumentles - [
Saff & Teachers Cspacty Belibrg & Trarap: i
Conethuy Serviews Epones : 207530
Depocace Expens Y 1] 1% nn nm am
Mazageeet it (et - : =
Audt Fess
Oder Expe
CHW & Teichens Stpend) Vel Cout/Honanurn
Cunrnntity Seppee theoegh HaedSoft Carmpconnt
SR e
Heslth Cand Stoacble Poogect Epenses
P Espesses Reguarof Heshth Facites)
e jec Expesses(Tratny g
W T
{V R R N I/ .
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¥ VIDF|

) Expenditee

Stlf S (Head Cffice &e All Progees) ;

{roeel Cont (Vehacke Rest & PO foe Progect cormey)
Commumcrn Intemet Pntage & Couner
(fbee Rer s Ut

Koo and Munterune

|l‘.}mlqnm

fld Charges

ety Trumurgs sad Weekshops

T'entmg sed Febiicanim & [H Matend
Statogey, Office Sopples & Consmeaties

Staff & Teachers Capacay Buokdng &c Trurmgs
(omstmncy Servces E'speses

e e

it S g

Aokt Fess

ez

CHWs & Teachen Stpend) Vokateers Cost/ omaranny
Cormmmmty Scppot theough Fod Solt Component
Heath Card Soackfe Prsect Fxperses

PP Expenses [Regate of Health Facies)
ke o T e
all

e

TogeDus A Tenards
L

Moblzation &
achiese the
ODF S0

Moblization 1o
achiese the
ODF 8-

Community
Destlopsent

Pogaa (1
Dadu)

Council -TACS
L&l
Badhn, Dada &

EWEE -Aueat

Emerpeencun
P Mdd AFGP
HADIN

i)

i)

L]

140

NS

.

s

.

.

g
2
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Eatly
Hlankst y
Recoveryuad || Health Cand
wirpggp|| D |[Spplmenny| "o ST S Pt e
Dt Dads SGAFP Feeding . Delvesyin'a |~
Dok Project Le losurame,
Progrin ; Comered Areas-
Distmict Do - (M
\ . (BSEPLWEFP Ordan B AP Health
— el
Saf Sakaes (Head Office & A Potjerts 211200 T 1660340 15,7733
{ravel Cout [Vebacke Rest & POL for Prger Ao | 320 AN 199352 LRICE Y
Communacsonn foteemes Postage & Couer : Wiy 24
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OFFICES IN PAKISTAN
Karachi Office:

2032 Progressive Centre,
304, Mok PLCHS,
Shanrah-e-Faisul, Karachi
Phone «32 |21) 323225513

Lahore Office;

195-A, Shan Jamal,

Lahore - 54000

Fhone +92 (42) 354035501, 352034KM
Fax 492 (43} 35403599

Fmall info@uty-hinco.com

Wea: http //mww sty hineo.com

Idamabad Office:

Wost Lower Groond, Pak Piasa (19:A)
Faa u-Hag Road, Blue Area, idamabind
Phane: 492 (51) 28734313

Fax: +92 151) 2262791

UHY INTERNATIONAL

JHY Hagzar Naeem & Company

s & meober ol Urbach NHacker Young
riernations! Umited, 3 UK company,
s torms gart of the internaticnal
247 perwork of legally ndepacdent
sccoanting end conssting firma

MY o Ihe brang naemm for the

UMY interrational network. The
sorwors desctibed heren are provided
by the Firm and not by UHY or arry
ather member firm of LAY Neither
UHY noe any memBar of UHY has any
liabilty for services provided by cther
members.
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Chartared Accountants

INDEPENDENT AUDITOR'S REPORT House = 13(\~B S'vc-ﬂ;t 3:.4:‘
TO THE MANAGEMENT COMMITTEE larmatied ~ Padstan
MANAGEMENT AND DEVELOPMENT FOUNDATION

T:+82(51) 211 4096/7/8 |
F «021(51) 2296688 |

Opinion i i
We have audited the financial statements of MANAGEMENT AND DEVELOPMENT FOUNDATION, }
which comprise the statement of financial position as at June 30, 2022, and the statement of financal
affairs, statement of cash flows for the year then ended, and notes to the finandial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Management and Development Foundation as at June 30, 2022, and its finandial
performance, and its cash flows for the year then ended in accordance with the approved accounting
and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Society In accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements e

The Trustees are responsible for the preparation and fair presentation of the financial statements in
accordance with the approved accounting and reporting standards as applicable in Pakistan, and for such
internal control as the Trustees determines Is necessary to enable the preparation of finandial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity's financial reporting
process,

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion,

THE POWER OF BEING UNDERSTOOD
AUDIT| TAX | CONSULTING
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Reasonableasurancetsahtghlevelofassumnce,btxlsnotaguaranteematanaudltmndmdin
aoootdamewmﬂSAsasapﬂiablehPaklstmwmaMaysdetectanml misstatement when it
exists,

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic dedisions of users taken on the
basis of these financial statements,

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit, We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due
toﬂadmerm,desiqnmdpeﬂwmaudkproce&nsmspmﬁvetommks,ammm
wdtevldencematiswmdQMandappropdatempmwdeabasisfwwopinbn. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resuiting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

. Obtalnanund«stmdingofhwndconh'drelevammmauditlnw«todesignaudk
procedures that are appropriate In the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Soclety’s internal control,

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

» Conclude on the appropriateness of the management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Society's ability to
continue as a going concern, If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Society to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and. timing of the audit and significant audit findings, Induding any significant deficiencies in
internal control that we identify during our audit.

Other Matter

The finandai statements of the entity for the year ended June 30, 2021 were audited by another auditor
who expressed unmodified opinion on those financlal statements dated November 03, 2021.

TﬁwmonmeaﬁtrswmgmmBlmmaudmmmtumnMahmood,

) A 3 Male Lo
Islamabad ‘:-.Q Huawe “HA Nare~—
UDIN: AR202210379LDSQWS5HRy RSM )KVAIS HYDER LIAQUAT NAUMAN
Dated: 29 NOV 2022 CHARTERED ACCOUNTANTS
wdnre 2
Wi anl>
7 v N
> Ry 6t | -
« | P V., 7}
=\ ma &
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2022
30 June 2022 30 June 2021
Note Rupees Rupees
Non-Current Assets
Fixed Assets -Tangible Rl 3,891,668 3,761,557
Current Assets
Fund Receivable 5 53,418,699 46,086,350
Orther Recrivable 6 13,579,859 12,288 534
Cash and Bank Balance 7 77,279,966 26,590,164
144,278,524 84,965,048
TOTAL ASSETS 148,170,192 88,726,605
REPRESENTED BY:
Current Liabilides
Accrued and Other Liabilities 8 96,323,294 51,834,120
Funds
General Funds (2,067,569) (304,601)
Resericted Funds 53,914,467 37.197 086
51,846,898 36,892 485
148,170,192 88,726,605
The annexed notes form an integral part of these financial srulwmcnm&
A !
/
f /
| Arecez N ga
Finance Secretary President
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR 30 JUNE, 2022

FUND

Funds Unlized

EXPENSES

Propects

Openating Costs

SURPLUS / (DEFICIT) FOR THE YEAR

Finance Secretary

Notes

30 June 2022 30 June 2021

RUPEES RUPEES
219,922,151 | | 111,204,775
219,922,151 111,204,775
216,886,080 107,545,227

3,036,071 3,659,548
219,922,151 111,204,775

President
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF}
STATEMENT OF CHNAGES IN FUNDS
AS AT 30 JUNE 2022
Opening Recipt || BeakPfi/ff  Toml ] oy viced || Chuiog Fusd
Foade Wamds Fawm . During the Yeae] | June 50, 2022
July 0L, 2021 Domor Receipe Funds
RUPEES
RESTRICTED FUND
LAPW LS5T- Hindershad 235, 00 9en 2%20 4.586.295 (L956,04¢)
PWASH - buemsorn 2563 50 - 2,543,500 4,315,355 (1,954,455
LA WASH - Tandoalisyes 2,563,500 - 2563500 4,026,476
NENRSF (TMK TAY, Manan Segrwald) 126,123 341 - 125,123 261 113,692,475 1,838,7%
P Hicshh Posect -Yeae 11 $AET2283 150,75 23613 39,315,859 507,184
P Yoush Pregecy 1,450 000 s 1564134 1653548 200,546
5 e I Progea Ondem GB 3,401,000 - 5,401000 5,311,900 0,000
venecz Phsic] OXFAM GB T4% - - 67,5% - [
% e Lesdonbep-OXFAM GB & BL . | 150,066 - - 150, 06 a5 B34S
Fomen Lesdenbep OXFAMGB & YU - 11 M 20,503,203 - 19,%0,001 e #4557
lesith Progect Yol RN - 0. 1n )| oA (37,715)
woessl Mobiranos ODE (AAP-KTP) 3151723 L5651 ¢80 - 6715205 L851.%1 3831242
v Mobisanos ODF (AARNE) 4626902 L3461 480 6,185 392 L316,346 14872246
s Wishizrston ODF 555 TMK) ssasp - 580,812 5.97% L%
el Moblbzanon OIF SSS)CD; 2052 909 - 2052 949 24,52 29551
ot Mzt DV (SS5-Dadu (1435 506) c h (1,635.566)| 15,95 (LASLA71)
ey Do chopemenst Poogmn £ Dty 7% - - 1 %259 36 428 s
m Joadeg Propree Thase-11 Dada 361953 - 361,953 - 341953
e Cormesl Bodim, Dada & N Fesos 3322458 = 256,505 1578 %3 A o 357176
s (Sobul Nevwerk Bade, Dadn & N Feme .
. ‘e Fommndunem biarache 337577 . SBET =0.7% 457,067
= toaomyg Trgram [Dups (165, 527)) x]
= © mwoemcersiep Madd - AFGP RADIN (a,s'ml - os.rmﬂ 4su (3,07
*. ST Thacks ns=m LoLsn A 30,70 3,377,553 ERTAL )
e S LU (34535 . B B4.199) - (34,199
= 2% MHLTTE 108,385 34388
- = 708,569 . (794,56%), - ea.34m)|
= = = wrorzon | lesih Casd ARTTR Y - S 0000 307450
= - 1565 058 L9575 3055 Nim - 3,654 55,
i S BN Empenss Frmect TS 951,845 L32% 618 - Lizse18
= o Ficmmg U SBBHC o) vaesse || nvess @ussn|| omee|| nzzew)
CTAL RESTRICTED FUND 3,97086 21309550 0931 270500547 296,556, 060 53,901,467
e —APS _Ioenie U7 Toese __InsmE
| (T
T sl weees S s mewgal pan of these fnsacul statercnts.

Fmasce Scorctany
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2022

30 June 2022 30 June 2021

Note Rupces Rupces
Cash Flow From Operating Activitics
Surplus / (deficit) during the year -
Adjusiments for:
Deprecinon | 592839 || 074,418 |
592,839 974,418
(Increase) / decrease in current assets
Fund Recevable (7,332,349) (4,687 356)
Orher Recorvable (1,291,325) (5,083 567)
Increase / (decrease) in current liabilities
\ccrued and Orher Liabilities 44,489,174 (4,612,083
35,865,500 (14,383 ,006)
Net cash flows from operating activities 36,458,339 (13,408, 588;
Cash Flows from Investing Activitics
wedd Capinal Expenditure | (722,950)| | (78,500 |
ez cash fows from investng activitics (722,950) (78,500)
Cash Financing Activities
~imoe< m Accumnulated Fund [ w9esaa ][ Gaesosy)
= cash flows from Financing acoivitics 14,954,413 (3,165,934)
Jccrease) | (ncrease) in cash and cash equivalents 50,689,802 (18,653,022
2eh and cash equivalents at the beginning of the year 26,590,164 45243186
Tasts and Cash Equivalents at the End of the Year 77,279,966 26,590,164 _~

-
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2022

1 STATUS AND NATURE OF BUSINESS

The Management and Development Foundanon (MDF) was established on 21 September 2010 and registered
under the Societies Registration Act, 1860 It 1 established as non-profit arganization. The basic purpose of the
foundation is 1o improve the overall condition of health, education and bving standard of people of rural areas.

These financial statements incorporate the financial information included in the financial statements of
MDF (Head Office) and the following projects:

Women and Marginalised groups NRM and Peace Butlding:Unlocking the Potential SP Phase-11 (Oxfam)
Women Leadership In Public Life in Sindh ar District Sulkar & Sanghar (Oxfam GB & EU) Phase-|
Women Leadership In Public Life i Sindh at Distries Sukkar & Sanghar (Oxfam GB & EU) Phase-11
Mainstreaming Women in Water Governance Project-Building on the Success of Strategic Partnership
Engaging Youth Through Innovative Development Approaches to Address Gender & Social Inequalities
Female Adult Literacy & Numeracy Skills (ALNS) Program under NRSP-SUCCESS

Service Delivery 1 the un covered Areas of District Hyderabad Year-1 & 11 (AAP-HYD)

Socul Mobilization to achieve the ODF Villages in Distriet Hyderabad <Ruml (AAP-HY1)

Socil Mobilizanon to achieve the ODF Villages in District [amshoro (AAP-]JAMSHORO)

Socul Mohilization 10 achieve the ODF Villages i Distnict Jamshoro (AAP-TAY)

Social Mobilizanon 1o achieve the ODF Villages in Distnct Kharpur Mirs (AAP-KHP)

Socul Mobilization o achieve the ODF Villages i District Nau Shaharo Feraze (AAD-NSF)

Social Mobilization to achieve the ODF Villages in District Tando Mubammad Khan (SSS-TMK)
Socml Mobihzanon 1o achieve the ODF Villages i Distries Jacobabad (SSS.]CD)

Socil Mohilzation to achieve the ODF Villages i District Dadu (S58-Dadu)

Community Developmenet Program & Planning & Development Department GoS (CDP-Dadu)
Sindh Reading Program-Non Formal Education in District Dadu (SRP Phase-T & 11)

Take A Chid to School in District Dado Badin & Nau Shahaso Feroze by BC ( TACS. & 1T)
Children Global Fund (CGN) in District Dadu Badin & Nau Shaharo Feroze (CGN)

Enhance Women Economie Empowerment Funded By Aurat Foundation{EWEE-Aurat Foudation)
The Goar Entreprencurship Model 10 Increase the income by 250% of 80 Houschold (AFGP-TDEA)
Adolescent and Adult Learming and Training Program -Sindh Education Foundaton (AALTP.SEF)
Theater for Promouon of Peace and Coexistence- Funded By DAL {Theater Project- DAT)
Practices-(USAID-Dadu) ‘ ’

Schat Sahular Propect (Health Card) by State Life Insurance Corpomtion of Pakistan

Stuheed Benazir Bhutto Housing Cell (SBBHC) Construction of Low Cost Husing Unit by GoS
\bero Fimance Funded by OCT,OPP & Peoples Pramary Health Care Imtianve (PPHT)

o

STATEMENT OF COMPLIANCE

21 Accounting Convention

'

These financul statements have been prepared under the historcal cost convention and accrual basis of
sccounting except as otherwise disclosed i the accounting policies below.
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2.2 Basis Of Preparation

31

32

33

i3

These financial statements have been prepared m sccordance with the requirements of the "Guadeline For
Accounting and Financial Repoarting By Non-Government OrganzationstNGOs)/Non-Profit Organeranons
(NPO»)" issued by the Institute of Chartered Accountants of Pakistan (ICAP).

Significant Accounting Estimates And Judgments

The prepananion of finncial statements in conformity with the Accounting and Fisancial Reporung Standards as
applicable in Pakistan sequires monagement 1o make judgments, estumates and assumptions that affect the
application of policies and reported amounts of assets and Babilities, income and exy +. The % and
assocated assumptions are hused on histonesl expetience and vanous other factors that are believed to be
reasomable under the circumstances, the results of which form the basis of making the judgments about carrying
values of assets and labilitics that are not readily apparent from other sources. Actual results may differ from these
esTmATes.

WWMMMMPMmMonMWMWMmmmuMm
recognized in the peniod in which the estmates are revised.

Segnificant areas cequining the use of management esnmates in these financial statements relate to the wseful Fife of
deprecuble assets. However, assumptions and judgments made by management in the appheation of sccounting
policies that have significant effect on the financial statements are not expected 10 result in marenal adpastment 1o
the carrying amounts of assets and Inbilitics in the next year.

SUMMARY OF SIGNIFCANT ACCOUNTING POLICIES
Income and Expenditure Recognition

Income is recognized to the extent that it is probable that the future economic benefits will flow to the
organcanon and can be messured relably.

Expenditures are recognized at the time of their occurrence
Fixed Assets

Opemiing fixed assets are stated at cost less accumulated deprecrnon. Deprecration 1s provided on a diminishing
balance method at the rate mentioned it the relevant note. Deprecianon on depteciable assets s commenced from
the month the asset is available for wse up to the date when the asset is disposed off.

M and rey are charged 1o profit and loss account as and when incurred. Major renewals and
improvements are capitalized and the assets so replaced, if any, are written off

Impairment of Assets
Ihe carrying amount of the Organization’s assets are reviewed at each balunce sheet date to identify circumstances
sdicatng concarrence of impatement Joss o reversal of previous impaiement losses, |f any such indications exist,

the zecovenable amounts of such assets are estimated and impairment losses or reversal of impairment losses sre
secograzred in the profir and oss account. Reversal of imparment loss 13 zamﬂled to the ongmnal cost of the asset.

Fund receivables

and recavable are carned ar agreed amount on the basts of real activities.

L Jin
a7
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35

3.6

37

Cash and Cash Equivalents

Cash and cash equivalents are camied in the balance sheet at cost. For the purpose of cash flow statement, cash
and cash equivalents melude cash tn hand and with banks.

Taxation

MDF is a not for profit orgasisation, therefore its total income is subject to one hundred pereent eredit of the toral
ax pavable under secnon 100C of the Income Tax Ordinance, 2001

Other Payable

Liabilities for other payables are carmed at cost which is the fuir value of the consideration to be pad in the future
for goods and services recetved.

Offsetting
Financial assets and linbilities are offset and the net amount is reported in the balance shees, if the Socicty has a

legally enforceable nght 1o setoff the recognised amounts and the Society intends to settle esther on a net basis ot
realise the asset and settle the hability smultancously.
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4  Fixed Assets - Tangible

Cont A Loed Dep
Mnues
Devcript=m As Addision / As Rate As s Chasge for As 4 "
June 30,2021  (Scleticn)  Jume 38, 2022 Juse 30, 221 the vear  June 35, 2022
EQuepemene 1S Lt 17w wn 15 LIXTASS L5 XS o 125600 TS
Fuemiruee, fixneres & fienngs Une AN 15 2IN0 AN M b a5 Sy g 14820
Compurees sl penpberals LINLNS TS 50 AT 45 we 227008 Ises TA957 LAY e
Toeal 9240584 T8 9,963,794 5479 27 5924 SOTLI26 191008
b4 | 9,162 544 TN 9,250,588 A 504 0 A 5479257 3,761,557

30-Jun-22 30-jun-21

Rupees Rupees

5 Fund Receivable
From Grovernment of Sindh (AAP Progct) 11,066,450 20285718
From Grovernment of Sindh (Saaf Satharo Smadh Project) 9,156 92156
From SBBHC GoS 18,662 21.595407
Accounts Recievable - other projects 42324 431 4,196 069
53,418,699 46,086,350

6 Other Receivable
Others 54698157 191497
Advance tax 554,000 520,820
Advances and Secumny deposits 263 000 380,000
Bad and Performane Secuntics 4 7064722 11,196,217

13,579,859 12,288 534

7 Cash and Bank Balance

Cash m Hand - o
Cash st Bank 77279 964 265%. 164
77,279,966 26,390,164

8  Accroed and Other Liabilities

Pavable for BHC progect - -

Seaff Salary Payable 17498141 14311952
Onther Seaff Payable 1,282 801 564,819
Accrued and other Liabihtnies 3 TI542352 36,957 369

96,323,294 SLE3,120 —

&
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UH Hassan Naeem & Co.

Chartered Accountants

402 Progressive Canter
Shahrah-e-Falsal

Karachi Pakistan

Phone #92 21 34322551-3

Web www.uhy-hneo,.com
INDEPENDENT AUDITOR’S REPORT

To the Management Committee of Management and Development Foundation,
Opinion

We have audited the financial smtemens of Management and Development Foundation, which
comprise the statement of financial position as at June 30, 2021 and sttement of financial 2%fsirs, statement
of cash flows for the year then ended, and notes w the financial statement including a summary of significant
accounting policics.

In our apinion the accompanying finuncial statements presented fairly in all material respect, the smtement
of financial position of Management and Development Foundation as at June 30, statement of Gaancial
affairs, statement of cash flows for the year then ended and the notes to the financial statement in according
with the accounting and reporting standards as applicable in Pakistan,

Basis for Opinion

We conducted our audit in accordance with [nternational Standards on Auditing (ISAs) as spplicable in
Pakistan. Our responsibilines under those standards are further described in the aditors Responsitiiicies for
the Audit of the Financial Statements section of our report. We are independent of the entity in accordance with
Internationul Ethics Standards Board for Accountants’ Code of Firhics for Pmfessional Accountants e
adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilied our ather
cthical responsibilities in accordance with the Code. We believe that the audit evidence we have obtzined is
sufficient and appropoate (o provide a basis for our opinion.

Responsibilities of Munagement and Those Charged with Governance for the Financial Statements

The Managing Committee is responsible for the preparation and faie presentation of this financial starement
in accordance with the approved accounting and reporting standards a3 applicable in Pakistan and for such
internal control as the Managing Commitree determines is necessary to enable the preparation of the
financial statement that are free from material misstacement, whethee dug to frmud or error,

In peepacing the financial statements, Management Committes is responsible for assessing the entity’s abikity
to continue as going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless management cither infends to liquidare the entity or to cease the
operation, or has no realistic allernatve but to do so.

Those charged with govemance are responsible for oveeseeing the entity's financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance sbout whether the financial stazements as & whole are free
from muterial misstatement, whether due o fraud or crror, and (o issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance, but is nor 2 guaraniee that an audir conducted in
accordance with [SAs as applicable in Pakistan will always detect o materdal misstatement when il exisss,
Misstatements can arise from fraud or emror and are considered material if, individually or in the uggrepace,

A mevteer of LHY A Tt of o

Lahore Office: 193-A, Stwh Jamul, Lahora - 5800, (Pakistan) e o

Islamabad Office: West Lower Ground, Pak Plaza (19-A) Fazl-e-Hag Roed, Biue Area, islamebad (Pakistan). WmFORUM OF FIRMS
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JH Hassan Naeem & Co.

Chartered Accountants

they could reasonably be expected to mfluence the ecanomic decisions of usery taken on the basis of these
Bnancial statements,

As part of an audit n accordance with I8As as applicable in Pakistan, we exercise professicnal judgment and
mantain professional skepticism throughaout the audie. We alse:

® Identfy and assess the rizks of material misstatement of the fnancial statements, whether due to
fraud or error, design and perform audic procedures responsive (o those risks, and obtain audit
evidence that iy sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting 4 material misstatement resulting from fraud is higher than for one resulting from erzor,
ns frand may involve collusion, forgery, intentonal omissions, mistepresentations, or the override
of intemal control.

®  Obminan understanding of internal control relevant to the audit in order to design audit procedures
that are appropaate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s inteenal control.

* [Evalaate the appropriateness of accounting policics used and the reasonableness of recounting
estimates and related disclosures made by management,

* Conclude on the approprinteness of management’s use of the going concem basis of accounting
and, based on the audit evidence obrained, whether a material uncertunty exasts refated to evenrs
or conditions that may cast significant doubt on the entity’s ability to continue as a going concern,
If we conclude that 2 matesial uncertainty exises, we are required to draw attention in our suditor's
report to the related disclosures in the financial statements or, if such disciosures are inadeguate, to
modify our opinion. Cur conclusions are based on the audit evidence obmined up to the date of
our auditor’s report. However, future events or conditions may cause the entity to cease i0 continue
15 a going concern.

*  Evaluate the ovemll presentauon, stracture and content of the financial statemerits, including the
disclosures, and whether the financial statements repeesent the underlying transactions and eventy
in n manner that achieves fair presentation.

We communicate with the management commirtee regarding, amaony other matters, the planned scope and

uming of the sudic and significant audit findings, including any significant deficiencies in internal coarrol
that we identify during our audic.

The engagement parmer on the audit resulting in this independent auditor’s report is Imran Ighal

R W Na, st
h\mucw

DATE: November 30, 2021

A memter ol UHY B stwork of -
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2021
30 June 2021 30 June 2020
Note Rupees Rupees
Non-Current Assets
Fixed Assets -1'angible 4 3,761,557 4,657 475
Current Assets
Fand Recevable 5 46,086,350 41,398,994
Other Receivable 6 12,288,534 7,204.967
Cash and Bank Balance 7 26,590,164 45 243 186 |
84,965,048 93,847,147
TOTAL ASSETS 88,726,605 98,504 622
REPRESENTED BY:
Current Liabilities
Accrued and Other Linbilitics 8 51,834,120 36,446,203
Funds
General Funds (304,601) (8,739%
Restricted Funds 37,197,086 42067158
36,892,485 42,058,419
88,726,605 58,504,622
The annexed notes form an integral pare of these financial statements.
,/"
N
[\
| LA < e
\ /
Finance Secretary ’ President
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR 30 JUNE, 2021

FUND

Funds Utlized

30 June 2021

RUPEES

30 June 2020

RUPEES

170,634,834 | [ 111,204,775

170,634,834 111,204,775
EXPENSES
Project 167,838,060 107,543,227
Operating Costs 2,796,774 3,659,548 |
170,634,834 111.204.775
SURPLUS / (DEFICIT) FOR THE YEAR -
v-'\ ——
\
Y. 7
(AN 7k
;" ,u\" \
Finance Secretary President
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF CHNAGES IN FUNDS

--—-u-;—-w
Twnards
Tongeue

AS AT 30 JUNE 2021
Reecipt Bank Profis/ Tomwl ' i
Fuads || Fuads Form || Contrbution || - Availaie | [ Fuad Utitied m‘;“ iy
July 01, 2020 Dosos Receipt Yunds .
RUFEES

RESTRICTED FUND

SI' Project Phase-l -OXTAM 2560800 9,174,951 a7, 12,126,950 | | 12,059 26% 67,699
Warnen Leadership- ONFAM. (11 ] 506,549 4,627,357 11259 3,145,365 4.5%5,09% 1RO, 066
Wamm Testeship-OXPAM- BU ) - 4420467 59,019 4,500,485 3,152,688 (643,207)
Nutnoun Poogcr ~-AAPHYD 2417359 25,301,998 291,348 25,000,105 25,340,366 (330.261)
Socnl Moblizaon OTF (AAP KHIM 31,00 14,007,018 038,199 B.8A6 Y6 3150728
Sucld) Mabliasian QDY (AAPNE) 128,161 15,549,025 13,677,186 2,050,274 4626912
Soctal Mablizaton ODP SSEIMK) 20,494 A924.710 8,545 204 B, 364,342 380,512
Socnl Mohhmnon QUIT (S8&)C10) (297,615) 11,298,780 11,001,163 5918216 2,082,040
Socd Mohliragan QDN SSS-Dade 86,161 631N, 054 1,404,259 8,059,765 (1,635,506)
Comemmiry Deselopment Progrm-COP Duudy 94,599 - . N559 2530 6,280
Sindh Reauliog Progam Phase-11 Drelis 361,953 - 351,953 . 301,953
TACSNicimah Gouneil Badin, Dudu & N Faros 315,627 13,213,514 477,963 16,206,904 13,484 446 3322458
Childemn Global Nerwork Hadu, Dadie & N Fesas 261,690 261,690 . W10
TWEE -Auey Foundason Kanchi 657,004 637,004 99,127 5373
Seeth Rending Program Dadu (1465.5822) (165,822) . (165.522)
Croar Bnerpauncussliup Model < AFGP BADIN (283,292) B2 {30,570 LV }BAN
AALTY SEF Dade 440,524 2,924.576 SINE 344 3388 664 nm
Theatee Prnect- DAL {35,564) . EATS (34,853} bl (34.585)
USATE SGAFP Dhulu 1079270 1,079,270 130 454 2,1
Mic Fnsoee (704,369) - {T04,369) - (709,369
Srate life Lsurancy Compomition -Health Canl 3,805,027 . 3868 027 720,126 3,044,901
Pands fram PRI - 13,963,117 15.963,117 12,048,067 563,050
Famda fromn G- Bopomes Prajeds - 1,249,500 | 1,249,500 8227 367
Linw €ose Houring UninsSH3HTAGS) 2764731 || 32949266 | 0,369 || 3,277,415 17,360,962
TOTAL RESTRICTED FUND 42,067,158 161,578,799 989,189 208,018 146 167,838,004 57,197,066
GENERALFUND (8,739) - 1,500,912 2492173 2796774 (doh601)
TOTALFIUND 42,855,419 161,078,799 3,490,101 207 527,519 170,634,835 36,892,485
The andexed notes farm un miegral par of these financinl staremears

/
</ f /
/{,/,i‘-‘/(ﬁ;_ P / P
yle—
Peesident
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2021

30 June 2021 30 June 2020

Note Rupees Rupees
Cash Flow From Operating Activities
Surplus / (deficit) during the vear -
Adjustments for:
Depreciation [ smas|[  1262414]
974,418 1,262,414

(Increase) / decrease in current assets
und Receivable (4,687,356) {37.952734)
Other Recemable (5,083,567) 974,533
Increase / (decrease) in current liabilities
Accrued and Other Liabilities (4,612,083) 40,933,324

(14,383,006) 3,960,123
Net cash (lows from operating activities (13,408,588) 5,222 537
Cash Flows from Investing Activities
Fixed capital expenditure [ (78,500)| [ {1,317 _(:‘ﬁn;.]
Net cash flows from mvesting activines (78,500) (1,317,060
Cash Financing Activities
Changes in Accumulated Fund L(S,lﬁS,')i)l | 33,724,464
Net cash flows from Financing activities (5,165,934) 35,724,464
Net (decrease)/(increase) in cash and cash equivalenrs (18,653,022) 32625941
Net cash and cash equivalenes at the beginning of the year 45,243,186 5,613,245
Cash and Cash Equivalents at the End of the Year 26,590,164 45,243,186

~

// ,
N ok

Fl'uam Secretary President
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MANAGEMENT AND DEVELOPMENT FOUNDATION (MDF)
NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 31, 2021

STATUS AND NATURE OF BUSINESS

Ihe Management and Development Foundation (MDF) was established on 21 September 2010 and regtatered
under the Societies Regiseaton Act, 1860, It is established as non-profit organization. The basic purpose of the
foundation is to improve the avesall condition of health, sducation and living standurd of people of ruml areas,

These financial statements incorporate the financial information included in the financial statements of
MDF (Head Office) and the following projects:

Women and Magginahised groups NRM and Peace Building:Unlocking the Potential SP Phase- 13 {Oxfam)
Women Lendesship In Public Life in Sindh Pakistan ar District Sukkur & Sanghar {Oxfum -BU)
Service Delivery in the un covered Azeas of District Hydembad (AAP-Hyd)

Social Mobilization t achieve the ODF Villages in District Khairpur Mirs (AAP-K[17)

Social Mobilization 1o achicve the ODF Villages in Distriet Nau Shaharo Teroze (AAP-NSF)

Socizl Mobilization 1o achieve the ODF Villages in District Tando Muhammad Khan (555 TMK]
Social Mobilization to achieve the ODF Villagey in Districe Jacobabud (S85-JCD)

Socal Mobilization to achieve the ODF Villages in District Dadu (SSS-Dhcha)

Community Developmener Peogram & Plinamg & Development Department GoS (CDP-Dadu)
Sindh Reading Program-Non Formal Education in District Dadu (SRP Phase-1)

Take A Child 1o School in Districr Dadu Badin & Nan Shaharo Feroze by BC ( TACS-TT)

Children Global Fund (CGNY in District Dadu Badin & Nau Shahace Feroze (CGN)

Enhance Women Heonomic Empowerment Funded By Aurmt Foundation(EWEE-Aursat Foudaton)
Sindh Reading Program-Non Formal Education in Disteicr Dadu (SRP Phase-17)

The Goat Fntrepreneurship Model to Increase the income by 250% of B0 Household (AFGP-TDEA)
Adolescent and Adult Teaming und Training Program -Sindh Education Foundation AALTPSER
Theater for Promation of Peace and Coexistence- Funded By DAI (Theater Project- DAT)
Practices-(USAID-Dadu) '

Schat Sahulat Project (Health Card) by State 1.ife lasurance Cotrporaton of Pakistan

Shaheed Benazir Bhutto Flousing Cell (SBBIIC) Construction of Low Cost Husing Unit by Go%
Miero Finance Funded by OCTOPP

STATEMENT OF COMPLIANCE
Accounting Convention

These financial statements have been prepared under the historical cost convention and accrual basis of
pccounting except as otherwize disclosed in the accounting palicies below,

Basis Of Preparation

These financial statements have been prepared in accordance with the requirernents of the "Guideline Far
Accounting and Financial Reporting By Non-Government Organizatons(NGOs) /Non-Profit. Organizations
(NPOs)" issued by the Instinste of Chartered Accountants of Pakistan (TCAP), /

/ P
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Significant Accounting Estimates And Judgments

The preparation of financial statements in conformity with the Accounting and Financial Reporting Standards as
applicable in Pakistan requices management 1o make judgments, cstimates and assumpoions that affece the
application of policics and reported amounts of assets and liahilities, income snd cxpenses. The estimates and
associated assumptions are based on historical cxperience and vatious other factors that are believed m be
reasonable under the circumsiances, the results of which form the basis of making the judgments about carrying
values of assets and Habilities that are not readily apparent from other sources. Aetual results miay differ from
these estimates.

The estimates and underlying sssumptions are revicwed on an ongoing basis. Revisions 1o accounting esrimares
are recognized in the period in which the estimates are revised.

Significant areas requiring the use of management estimates in these financial statements relate 1o the useful life of
depreciable assets. However, assumptions and judgments made by management in the application of accounting
policies that have significant effect on the financial statements aee not expected 1o resalr in material rdjustment ro
the carsving amounts of assets and liabilites in the next ycar.

SUMMARY OF SIGNIFCANT ACCOUNTING POLICIES
Income and Expenditure Recognition

Income s recognized to the exzent that it is probable that the future economic benefits will fow (o the
organiation and can be measured reliably.

Expenditures are recognized at the time of their occurrence
Fixed Assets

Opesating fixed asscts ace stated st cost fess accumulated depreciation, Depreciation is provided on # diminishing
balance method ar the rate mentioned in the relevant nore. Depreciation on depreciable asscw 15 commenced
from the month the asset is aviilable for use up to the date when the asser is disposed off.

Maintenance and repairs are charged to profit and loss account as and when incuered. Major renewals and
improvements are capitalized and the asscts so replaced, if any, are written off.

Impairment of Assets

The carrying amount of the Organization's assets are reviewed at each balance sheet date to idenify circumstances
indicating concurrence of impairment loss or reversal of previous impiirment losses. If any such indicarians exist,
the recoverable amounts of such assets are estimated and impairment losses or revessal of impairment losses uee
recognized in the profit and loss account. Reversal of impairment loss i restricted 1o the original cost of the asset.

-

Fund receivables
Fund receivable are carried at agreed amount on the basis of real activities,
Cash and Cash Equivalents

Cash apd cash equivalents are carricd in the balance sheet a1 cost. For the purpose of cashfiow statement, cash
'WJ‘ equivalents include cash in hand and with banks, ]
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3.6 Taxation

MDF is a not for profic organisation, therefore its total income is subject to one huadred percent credit of the
total tax payable under section 100C of the Income Tax Ordinance, 2001

3.7 Other Payable

Liabilities for other pavables are carried at cost which is the fair value of the considesution to be patd tn the futore
for goods and services received.

3.8 Offsetting

Financial asscts and labilines are offset and the net amount is teported in the balince sheet, if the Soclety has a

legally enforceable right ta seroff the recognised amounts and the Society intends to settle either oo a net Lisis of
tealise the assct and scrtle the liability simultanecusly

>\
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4  Fixed Asscts - Tangible

Cost Accomulated Depreciation B
Description o :) Addition/  Asat Rate o 0, Chagefor  Asw Miiticn
J";"m‘) " (deletion) Jume 30, 2021 J“z"o'm " theyear  June 30,2021 Senmalec
Bqupment 1,973,305 1,973,308 15% 978,658 149,197 1122 855 84545
Furmenae, finiees & Etrmgs 4.036,224 2086224 15% 1,735,276 345,142 LOB0418 1,955,006
Computees and periplieruls 3,152,815 I 3231315 Iy 1,790,635 380,179 2371,014 960,30)
Taorl 9,162,544 78,300 9,240,844 4,504,869 V74418 3479287 3,761,557
2020 7845284 1,317.060 9162344 3242455 1262414 4504869  A637A475
30 June 2021 30 June 2020
Rupees Rupees
5  Fund Receivable
From Grovernment of Sindh (AAP Project) 20,285,718 16,262,786
From Grovernment of Sindh (Saaf Satharo Sindh Project) 9,156 22938995
From SBBHC GoS 21,595 407 1303002
Accounts Reaevable - other projects 4,196,069 394,211
46,086,350 41,398,994
6  Other Receivable
Others 191,497 248,820
Advance tax 520,820
Advances and Security deposits 380,000 958,000
Bid and Performanc Securihies 11,196,217 3,998,147
12,288,534 7,204,967
7  Cash and Bank Balance
Cash in Hund 2927
Cash at Bank 26,590,164 45,240,259
26,590,164 45,243,186
8  Accrued and Other Liabilities
Payable for BHC project . 8,052,983
Staff Salary Payable 14,311,932 26,973,190
Other Staff Payable 564,819 219,612
Accrued and other Fiabilides 36,957,369 21,160418

51,834,120 56,446,203
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10  Authorisation

. 1 0% NI 9
These financsl smtements were autharized for issue on v 3 NJV 20 by board of
governance,
11  General
Figures have been rounded off to the neazest rupee,
N .
YA AV il
o, L o
Fiflante Secretary President
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16. Photo gallery

EDUCATION
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HEALTH
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ADVOCACY
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CAPACITY BUILDING
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WASH
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SHELTER

*

i
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NEED ASSESSMENT
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COMMUNITY MOBILIZATION
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NON FORMAL EDUCATION
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TRAINING/EXPOSURE VISITS
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Women, Peace and Water Governance
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Management & Development Foundation
Together A Towards
Tomorrow

OFFICE ADDRESS

House #B-30, G.E.C.H Society Near Soneri Bank, Qasimabad, Hyd,
Sindh, Pakistan Phone: +92-22-265-2290 Mobile: +92-300-937-6995
Email: info@mdf pk.org Web: www.mdf pk.org



